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AITEA INAUGURAL MEETING

A very successful first annual meeting of AITEA
was held an 30 April at Melbourne State College.
Like the March seminar on Recruitment and
Trawning, reported later in this Mewslettar,
membrars were attracted from NSW, and SA

as well as Victoria,

Thus most important decisions taken at the
meeting were the adoption of 4 new name — tha
Australian Instituta of Tertiary Educatianal
Administratars — and the approval of a
tonstitution, The immediate signiticance of both
decisions is to broaden the scope of the
|mstitute’s membership and activities to embrace
university administraters. Alboogh mermbersnip
is predeminantly collega based, it dovs ke

administratars from two of the Victorian
ureversitios — Methourne and Monash, That the
basis af membership is of strong interest 1o
members is also evidant fram the attention
given to thoseé clauses covenng membecship
criteria. Those now provide mare rgorous entry
respuiremants for members and. asseciates Lhan
indicated in earlier drafts,

Comlas of the minutes of the above meeting
and of thae constitution ara 1o b fant 1o
roermbiees in July, Because of the difficulties of
atrandance For same members whooare distrib-
uted as far apact as Hobart and Townsville, i1 i
proposed that the 1977 Annoal Mestog e beld
iA conjENeTion with o gne oc haa day serminar.

NATIONAL COUNCIL

The executive commitee of AITEA, The
Mational Council, will confer at a one day
session to be held, tantatively, on July 23, A
draft agenda |5 being circulated and all members
are invited to contribute to this agenda through
their State branch or 1o the secretary, It is likely
that the Mational Counoil wall genarats ScTivities
and establish suly committeas which will draw
upon the resaurcas of all members as well as the
national and state expcufives. The constitution
allows the Mational Council to establish regional
andiar special interest grovps and T 15 expected
that muembers will be co-epred o the Mational

Council fram those states where low membership,

aF its wide dispersion, has Inhibited the establish-
ment af a stata branch,

Mational Council Mambership
nEAY, Blank {Caultield}

Viee Prasidents W, Williarms (Adelaide CAE)
1O K, Wheen [Northern Fliviers)

0GP Thompson
(S0 Frankston)

G dacksan [Caulfield)

A.R. Emes (Drange}

R. MeLintack (Sydnay T.C.)
I*, Morgan

(Melbouroe Uneesaby ]

R, Edwards

(Lincoin Institute)

M. Thampsan [Sturt)

President

Secrerary

Treasurer

Members

Plus co-apted ar electert members from ather
sLates and territories.



SEMINAR ON RECRUITMENT AND TRAINING

A nistoric seminac was held at historic
“Invergowrie'’, headguarters of the State ollege
of Victoria, on 11 March 1976, Conference
Facilities were made availatile Dy the Yice
President, SCY, Mr. Daug MeDaonneil,
“Inyemowre”, Howthorn, i@ a beautiful, biue-
stone building completed in 1855 and row
classified by the BMational Trust 1t was built a5 2
hama for Sir John Palmer, chaiman of the body
wihich established the first nrganisation far
teacher training in Victoria

The seminar owes 115 hestanc character ta it
bemng 1he first and last organised by the Austral-
jan Institute of College Administrators,
remporary torecunner of the AITEA. Fallowing

4 Keynote address by Mre, R,G. Gilchrist, Dirvctor,

Australian Tnstitute of Managerment, Victoria,
the theme, FOOR WHAT GOALS, was considered
first in the contexy of recruitmend and career
mobility. Thawed by Richard Edwards, Associate
Director, Lincaln Imstitute, the marmmng aork-
shop consigered aspeots of 1he salection process,
specification of duties, appontments and

ariemtation and career maobilicg, both mternally
and axternally. The afternoon workshop chaired
by Geoffrey Richards, Registrar, Melbourna
State College, looked at the relative value of
inservice education and formal qualifications,
the problems of caresr devalopmeant and the
difficulties that cloud the understanding betwean
administrative and academic sxaff,

The seminar may become histore for anather
reasan — its stimulation of the participants’
desire for subsequent meetings. Most membens
appreciated the opportunity @ interchange ideas,
formaily and informally, and o extend their
contacts with admimistrative colleagues in other
types of institutions and i other states. As
inaficated earlier, it is llkaly that a national
sarminar will be held annually, with additional
actwitios being conducted by state branchas as
required.

The seminar was under tha chairmanship of
Graham Jackson, Deputy Business Maroger,
Caulfield Instiwte of Technology.




RECRUITMENT AND TRAINING™®

F.B. Gilchrist
Director. Sustralian |nstitute of Management,

Victoria.

The late Lord Chandos, Sxecutive Thawoman of
the great electrical company & 5 F  was once
sckpd what was The major acrivity he unuertook
4 chief gwecutive. He raplied unnesigatingly tnat
his single rmost TiMe consuming job was that of
gnsuring that an adeouats number ot managers
wera being recruited, trained and deval oped,

Many cief executives realise that the cabore
of their subcrdinete managers i& 3 vital
ingredient i the success of ther COMmEanies.
Wery few well managed businesses Fail. They rmay
eonTract i size, enter agw areas of venure,

Continue lang established but ynprofiabis
acTivities, or change their whole basis of operat-
wans, But they rareby fail. The fiems that fail are
thate that are badly managed, whera the lead
ership s unresponsive to changs, cannot read
the signs of g changing anvironment, and pay
scant aliention ta the development of human
resoUTCAS.

Aecruitment and training is unquastionably o
Key area in the sctivities of any arganrsation.

Bs with alh key areas, th first essential it clearly
to define the objective, and then to plan for s
achisvement.

Recruitment and fraining, like delegaton and
contral, or responsibility and autharity, mus!
always be linked. Every nrganisation musi ensurg
that it is recrurting peaple who will he ablo 10
contribute to the organisation’s abjective. Jnce
inducted, they must be trained notl oniy o hat
they may be enphied te pertorm better in their
eXitting jobs, but also to prepare them for
undertaking ditferent jobs in the future.

The objective of any recruitment and trgining
programme is simple. It is to staff the organis-
atran with effective peaple. sgeinst the raquire
mants of tha manpower budget, n this contexr,
it is worth defimng the meaning of effective.
Effectivenass has o different connotatian 1o
efficrency. An individual might be considerad
highly efficient if, from the moment he STa97T5
work in the moring o the moment he finished
wark at night, he is fully oocumed with a
variely of tasks, At § p.m., hic finishing time,
he dots the last 5" and crasses the last “t' on the
|last piece of paper in his ‘In' tray. He has been
fully occupied all the day. He could claim to he
highly efficient, However, since he has bean fully
oocupied, it follows that he is quite unable o
nnovate, And if he cannot novate, oy defin

i e will not beable o iey aul new wleas ar
changs systems, since he will nat have the time
Canseguoently, though highly efficient, he cannot
ue effective. Effectivencss is a measure of how
weht groindnidual performs ageinst stated gaals
at whiich one goal 15 certan Lo be reiaed Lo
irnnvation,

Eronm e abowve argument, 11 will be avidans
shat ettectivensss is & tunctien of goel acineyve-
meni. Furiher andd Lhiv is paragoxical —
affeprivenieis, at least where mManagers are
concerned, ceouties ar element ol surplus Time

Undess managets have a cerian amaunt of
grane Time i ther o, they vl neeer D able
to imnovare Withaid innovation, any system will
sTagrate ana Jecay

The successial manager miast have the abeity
Lo make cecision: and tooacheve results thraugh
arhmre, Tre sucocessful education AOmimsTrator:
con alse b defined in simitar teems, For example:

chclmimstrative success shauld be axpressed
i orerens of group argansation achsevement,
morespect to changes in the orgamsation’s
accomplishments hal can De atimnoted (o the
pehaviow of the admanistratar’”,

AW, Halpan “adrmanistrative Behaviour in
Friucation')

B ecrietment

in Industoy, @ great deal of research has been
LM e r_alu-‘:n AR SNCeAVILUr 1D corrckate Nar Ly
welection techmouoes wirh futere wuccess on the
jrl. Regrettaily, it must be admitted that. in
sl cases, are might jusi a3 well have selectag
at rapdam trom the lst of candidates, The test
of 8 good manager s performance not intellact,
anel the ability 12 perform can be measured o
ang place anly, mamely, on the job.

I spite of the difficulty »n correlating
selection groceduras 1o job performance, f 15
nevertieless essentiol thal recontment s
urdartaker s discipiined and tharough
manner. The first ste0 in recruiting for any oo
o write aut clearly the purpose af the job,
Why daes the job exisi? What waould happen f .
did nat exis1? What are the needs of the
prganisation that the job will fillY Rext, thought

" This paper was gueen as the keynole address
ab the Inotitute sermipar on Becruwment and
Traiming heid 11 Mareh 176,



aust e givea 10 the results that the job holder

it expected o schieve — in other werds, his

objectives. When designing an organisation,

strategy comes betore structure, Sinulaly,

when recrusting, ohjectives come before job

description. Once the chjectives are defined, a

list of duties can be compiled, and the job

slotted into the structure to indicate superiors

and subordinates, QOnly then can consideration

he given o the qualities reguired of the job

halder, and of the skills be will need.
Management text books are full of lists of

sklls reguired by rmamagers and administrators.

Perhaps the saven most freguently quated skills

arg-—

Peer-relationships

Leadershap

Canflict-resolution

I frrmation jarocessing

Decision making

Resource allocation

Enverproneriol

a & p 888 @

Let us now assuime that the jab description
has heen completad, tagether with details at the
parsan to fill ic lage, axperwncy, wual lcations
and so fortht, Further, the position has heen
advertised and a list of potential candidates has
bwan prepared, How do we set about the inter-
view to ensure that g persan is setected who will
hwe the most attractive of all the interviewses in
the job? |This, of course, 5 what we all hope to
do by the brdlignee of our interdiewing
technigues. The trouble iz, we nevar know
whether we have been successlisl 'We never know
wehibier our selection shows mora wisdam in the
job than others we might have chosen|.

Wisdom may be gefined a4 knowledga plus
judgement. Any interviewer of exparience can
agsiiy Find out the knowledge levels of an
applrcant, bt it s oot sasy to svaluate judgment,
of the ability of a candidate to apply his
knwviedge 10 practical tasks. Mental dexterity
can ba wvaluated, So can personality and styles
ab managirag, bul nob jecgment aod apolication
of knowledge. Yer it is an thase two factars that
suecess or teilure depend, plus the third witsl
factor af mobvation,

The intervigw ligs at the heart of every
seleniion procecione, 10 may e supplemnented by
management games, group decisians ang wricing
exercises, designed (o test for leadership, risk
taking, oral prasentation, flaxibiiity and written
commumcation skl These all have heir piace,
but it is the interview itself that (s sentral,

Whenever possiole, candidates shoukel e
intarviewed by a paned of three, ane of whom
directs the discussian and acts as chasnmar, A
gacd chairman has the art of relaxing a4

candidates from the start, wa that (huey can
talk freely and without inhibition, An axper-
ieneed inderviewer has sungigested that all
canddidates should be given half a battle of
wine ta drink befare the start of the procesd-
e, bt thes could be going too far! Howeser,
the idea is nght, namely 10 encourage fres and
frank replies.

Interviaw panels should canstantly
remember that they exist 1o probe the ability of
candidates to perform in a job. Achisvernant is
the name of the game, The characieristics of
ahievemnent-oriented people ae well Enown, The
achievars of this world:—=

— Like to take personal responsibility for
finding the solution to problems.

— Like to set themselves challenging goals.

= Like o receive feedback on their performance.

The extent of these characteristics can be
assessed Dy skilful interviewing, They can also 0@
assessed by text exercises, though it must ba
admitied that the fime taken for such exercises
s ousually outside the scope of a selectian
pragramme,

Mathing can replace the interview process for
avaluating potential recruits. Most interviews are
conducted m g thoroughly armabecns) maoer,
and a skilled interviewer is a persan of great
value, This last point is confirmed oy studies
in the W.5.A., which indicated that the guality
af e oterviewer i an impartant source of
variation in the effectiveness of selectian,
Supporting reasons for this ineluded:—

1. Intervieweees provide 3 control function as ta

who jains a particular organisation.

Interviewers are inelined to select peome ke

L ey

1. Professionals are thought of as being tha mosz
affective selactars at applicants for thedr
arofession

(2]

Traimmng

A loday’s industrial sociery develops, there is
littla deoubt that traimeng needs wll become sver
mare impartant, and indeed essential 1o the
staffing of business, punlic service and acadermec
arganisations. |0 penods of depression it is the
trained individuals who are able ta find and hold
iy, while the ontrained go an the dole Thes
was the case in the depression of the 1830 and
it 15 stil the case toray. The technology af
taday raquires hignly trained parsonnel, The
managerial ervirorment of today requires highly
Lrarrerd Mmanagars.

The abject of all trarmog 5 o changs
pehaviaur. 1t is to anabla people better to
perform tasks they already do, or Lo perform
rew Lasks Mol they cannet already da,



It it s aceepted that changing behaviour 15
what training is all abour, it follows that no
trainmng programme con e constructed without
first deciding the nesds to be sausfied, 1t is
surprising how many Firms send people on
training courses because it's their turn, or
because “someons had better go along to find
aul what it is all about™. Management training,
in particular, requires the most careful analysis
ot needs, and of the most suitable means of
catisfying them. Business schools do nod ure oul
managers. {ther managers, the business anviren.

ment, and the realities of & managerial job create
managers, What fraining can dg s to grovide a
shert cut to experience, and (o impart knowledga
sl techmigues, Only the practice of menagement
will breaesd managers.

e quisstion which never seems 10 be
answerad about today's education is wheiher
pousstion should be tailored to enabling
peaple to enjoy a fuller |ife, or to providng the
skills mecessary to enabie them to find, and
hotd, a jeb. The type of educatien obviously
depends to a considerable degree on the answer
1o this guestion. Another question is whao shall
design the content of training caurses,
cartificates or diplomas. The acadermivs? The
users at the courses? The sponsors? in practice,
it 1% the academics, which has the inherent
danger that the scademics will Leach what they
want to teach, rather than what society needs,

The basics involved in preparing a traimng
prograsme are very simple. First, detarming tha
needs. Than plan suitable training to satisty the
needs and impiement the plan. Finally, evaluate
the results. Has it changed behaviour? Lan the
man apply his newly found knowtedge? The
prby way s to moniter post-training performance,
and farm a judgment an the success ar hailure

of e training,

Irv the business warld, evaluation of training is
nat alwavs done very well. 1t 45 not easy Lo hind
out wihether individuals have benefited or
whather a firm has wasted its money. Yot
evgluation 15 most imgartant. 15 05 an araa whare
rmich more nesds o e dane.

Manggerment dewelopraenst 15 estentially seif
development, The achievers af this world will
nat wail far somepng gise to send thern for
srarmng, They will take responsibility therm-
rebves with the knowledge and experience they
nead o do g Letter job, This characteristic of
achievers shaulg always be remembered hy thaoge
whe are cancermed with recroitment g
crainry.

Training s nat an end 10 iselt, 1115 3 means
s an encd. The eénd 53 performance on tha ol

LS

STATE ACTIVITIES

By the time this Mewsieter reaches membars it
is exproted that two state branches will have
heen farmed, On 24 June a steering commicies
of M5 W, nembers of AITEA met to make
arrangemants for a state branch o be formed
in fuly, Executive members will ba elected by
postal ballet.

The erecutive committes of the Vietorian
kranch held its first meeting in earky Jume. |1
proposes 1o mest hi-monthly and 1o direct a
large part of ity efforts towards a major
pbisctive of the Instiute — the professional
deveiopment of its mambers. The Secretary
of the Branch will distribute an informal
neweshicel from time o tima.

Victorian Executiva Committee

A.'W. Edwards |Lincaln
Imstitwtel

G, A, Aichards {5CY Melbourm
R, T. Morredl (Ballarat LAE)

I, Dunlop {SCV Burwogd|
E. K. Edwards |SCW Rusden|

B. Grogan [Caulbield)

F G, Margan {University of
Malbaurnel

v Mutter [Caulfield)

J. Price (Lincaln Institute)

J, Jostermever (30N Busden)
AT, House [Warrnamboaol TAT!

Fresident
Vice Prasidents

Secretary
Treasurer

Commitiee

SUPPLEMENT

Printed as a supplement to this issue is an
arucle by Mr. Bobery MoCaig, Associate Deaan,
Faculty of Education, WUniversity of New
England. Titled Staff Devalopment, the article
has neen taken from Yolume X1, Mo, 2,

Qeat 75 ot The Journal of Educational
Adrmimstration, by peomssion, Mro MeCaig is 2
Seniar Lecturer in the Faculty's Centre for
Educational Admmistration which iz, perhaps,
thie leacling centre foc the stody of sducational
administration in Australia. His scademin
interest o in tertiary educational administeation
and at one tione e weas an Assistant Resistrar
at LLALE, MF MeCarg will e Known ta many
eedugationalists throdgh his admindstration of the
Welloga Frundation grants for admimstraters i
fahsar education.



NATIONAL MEMEERS OF AITEA

MEMBERSHIP

Eor the interast of members a list of their
collpagues 15 printed helow by state and
matitution, and by posilsan, where known, Any
corrections to this list should be sent fo:

Mr, O, G.F. Thompsan,

Honorary Secratary.,

AITEAS,

Frankston State College,

Mretdanuns Raad,

SRANKSTON, 3189

suhseribing Institutions

Wictorian College of the Arts
“rishane Kindergarten Teachers' Coliege

Marthesn Swvers Catlege of Advanced Egucation

Srort Golluge of Advances Education
Townsyilie College of Advanced Education
Adeigide Cotlege of Advanced Education
Gippsland Institute of Aovanced Eoucation
State Collage of Victora, Frankston

MATIOMAL MEMBERS OF AITEA
ACT

Canberrs Collegs o Advenced Educarinm
Mr O.H. Patperson = Academic Fleqisirar

THEW

morthera Rivers College ol Advanesd Education
M B, Cateron

Mr G A Oowes = Maneger Sudee-Visual Aids Depl.
mrs ). Echuards

Mr Pt A, Edwards

ae B.A. Grthin

Mr 1, L, Hingies

M O, Johingion

8 ). A, Rank

m P, Rasd

kir |, P. Stewrart-Adam

Mir B. Umwin

Mr 1D, ¥, Wran — Secretary

Mursery School Teachere Coilagn
Mr K. Bturm

Orrwrggm Agricultursl Collegs
Mr R, A, Emas — Secretary

Sydney Kindergerien Taschers College
Wr WA, Alford = Registrar

kir |, Errara

Sydnay Teschers College
Mr T. L Bannatm

Mr L. J, Connore

Mies V', A, Cusack

Mre . Foxon

Mr G, Griffin

Mr A, J, Hanzell

Mr J. A, Lawrenca

Mr E. Littlsr

M O, Marrats

Mr B. MelLintock - Seorataey
Mir ). Mealhaurne

Mirs 5, Pegum

Mr L. Stirnson

CLIEEMSLAND

Briznane Kindergarten Teschers College
Me C.A. Whealar = Flagistrar

Kalvin Grove College of Advenced Educstion
Mr B, F, McCarthy — Fepsirar

Tonungeille Colege'of Sdvanced Education
Wit J.H. Bradridge — FAsgisirar
Mr 1 E, Ramow = admen, Ofhicer—Finance
Mr K. D. Sargenm —

Admun. OMiosr =Goanaral Services
Mr . C. Trollope

Agrmen, OHeer—Siudent Servicm

SOUTH AUSTRALIA

Adelaide College of Advanced Education
Ma L. Moran — Sdmin. Dfficer— A cademiz
Mr R C. Perers — ddmin, Secratery

& W, H. Willinms — Acadsmic Spcrerary

Siurt Collega of Advanoed Eduesmtion

Me H F P Black = Recordy Officar

Wi 5, Emerson — Student Acasdemic Officer
Mr Z. Jaumars)s — Finance Secratary

Mr P 5. Lorimar = Ademinitrative Secretary
ST Thompsan = Acariermic Secregary

TASMAMNIA

Tesmarnian College of Advenced Educstan
Mr G, L. Klein — Hegistrar
Mr L. H. Pamtria — Srn. Admin, Cifiear

VICTORIAN MEMBEERS OF AITEA

Brilgial College o Advarmsed Educstian
Mr K. | Clemenm — Acadamic Registrer
Mr 7. T, Marrgll = Buginess Mansgar

Ballarst Stete Colegs
My G.F. Hemdry — Hesetrar
har B M, Hook — Finanes Oflces

Bendigo |relitute of Technology

Mr E J Goiding — Finanea Mansgar
Mr K. AL Husp = Acedemic Officar
Bendiga Sters College

Kr B, A, Devgy — Finance Dificer

Burwood Stete College
Wr &1, Dunlop = Scadermic FRegisirer
Mir G.W. Wildman — Capital Propects {Flicer

Chrot College
Mr P. N Davis — Finmnce OMicer

Caulivld |noitute of Techmology

Mri W_ Ademi — Admin. Dfficer—School ol Butines
Mre M, 8, Blank = Publications Mpnesgar

Mr K. Y. Blank — Regiatrar

Mr 1. W. Coambe — Admimions & Exnminations Oificar

Mr H. D Giecre — Apst, Budger Co-ardinstor
Mr B.. Grogan — Busineds Menegar
Mr 5. Jpckpon — Deputy Buminmes Mansger

E  Mr 5.A. Kegele — Budgsr Co-ordinator



Wi L Miiler — rlesd=Scheol ol dusinety

e T.5. Mooen — Student Mecords Giticar

Mr O, Muffer — Depury Fmpairas

W3 1. Mullins -- Administragor, Counsabling Sarvirms
Wr T,W, Aussall — Benior SocounTint

Mz L. Tilbraok = Adminisrates Qfficer

Mr 1 L. Triploit — Administeativa Officar

Bs M. Lisher — Administrative Offleer

M AL Q. Yourg — Acadamic Secratary

Footscray |navltute of Technokogy

Mr I, Bariki = Acenunting QFficer

Mr K. Burbridgs = Asst. Fagistras

M WA Junes — HBupiness Managar

Mr 4, H. 5, MeDonald — Regtrar

Mr K. Thornton — Teehnical Seoaces Masager
Mr G, M, Willa — Busldirgs Officor

Franksion Stats Collsga

Mr B, 4. Bitharn — Financa CHFicer

Mr ). Denniss - Adrministrativa Oficar

Mr O, G, P, Thampsan — Academnic Ragistra
Mrs. 5. H. Thomas — Acsdsmic Secralacy

Goppstend |mnivurs of Advanced Education
Mr T.J. 5. Korevapr — Regiatrar

|mstitute of Cartholic Education
Mr J, M, Kallat — Prgistrar

tnetizura of Early Childhood Developmant

mr T, J, Brew — Registrar

Mizs J. Leigh =—&dmistions OHicer

hirs H. Martinot — Businazs Manage

Mr 9, Mitehell — Dmaloomeat Planning O bicer

Lirseasim Iresuibuts
Mr R, W. Edwards — Assuciate Director

hsibourns State Tulldégs
Mr T.W.C, Kean —Admisuons Dffices
Mr G.A. Rishards = Fleqatear

Meibourie Universlty

Mr | A. Borruh — Deputy Regisirae

Mr P, Miltan —
Secretacy, Peeuity of Architecturs, Building &
Towen Planning

Mr P, htorgan — Secratary, Facubty ol Arr

Mre F. O'MNeill = Secretary, Fneully of Science

Prcy Teachers Collage
Mr 0. Rurdls = Adminlstrative {1 bicer = insnce

Mgnash L nnneraicy
M b Powall =
Addministrative Assistant, Faculty nt Scoence

Prahran Collegs of Advanced Education

Mr L, T. Cullén = Fejistrar

Mg G, Gwynne — Azsl. (0 Mogistres

Mz A, Maine — Swaffing Ui Fcer

Mr 15 Maynard = Stedant Sdman, 8 heer

Prestoe: 'matitutc of Technoleyy

fr K, Bmnbredge — Malnoananoe O fcer

Mre A H. Zook - Senretary

Mr 8w, Largford — Stailing Officer

MAF O L Shamley-Broan — Insioein Planmes

Mr D, MeDannld — Asar, Aegustrar, Ard & Deminn
Mr G. P, Qnans — Finanon Maneger

st B, E, Palich = Asgst, Fegisernr, Business Jtudies
mir 0. J. Pilmer — Aceountant

Mr AL Wasean — Armdemic Aegistrar

Siate Colloge ol Victoria
Mr T, D, Swastiand — Businass Managar

floyal Mathourne Institute of Technotagy
M A, Goadwin — Adrmmsstrative Offices
My E. Goldman — Adminismatne Officer
Mr O, C"Manen — Exparnal Stuties O icer

Rugdan State Colleqs

Mr E, K, Edwards — Finence Jificer

Mr 5. Liw — Student Acdmnstratoes D leer
Mr G Dosterrmayer — fegisoee

Swinkburne Collegs of Tashnology
Mg W, Modey — Library Administrative Qe iger

Wierarinn Collmps of tha Arts
mr M, J. Dearon — Adrrrusteatian
Mr W, Lascalles — Builgings OFFficer

Warrnmmbool Inmitute of Advanced Education
Mr . House — Staffing Offioee

s AL A, Lumssen — Business Manager

Wi ML L Ramaay Plarmg Offiger

NEWSLETTER

The Editor of the Mewsletter = David Muffer
Deputy Registrar, Caulfieid Imsntuce af Teci
notogy, The corraspondent o NSW, is Sheila
Paqum, |nformatien Officer, Sydney Teauners’
College and in Goutn Australia, Warauck
Williams, Academic Secretary, Sdelaide College
of Educatign,

It is hoped o publish the second Bewslecter
in Oetober. Articies frarmm members anid others
intarestad in educational administration are
imvited and should reach the Editor by Sate
Sapternber. |nformation an ALITES activities
anid ather comments are welcorme fram all
mermbars,



