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1.  Milestone Moments

For those who are interested, the details follow later.  But in a flash, these were the milestone moments of 2010.


 For the first time ATEM published its PD Program in the preceding year.  The 2011 PD Program can be found here: http://www.atem.org.au/professional-development/c/all-programs .  Professional Development is our core business and is the source of 56% of our total income.

For the first time ATEM published five editions of the Journal of Higher Education Policy and Management: http://www.atem.org.au/publications/journal .  Our co-publisher is our partner the J H Martin Institute for Tertiary Education Leadership and Management.  Publishing is a major part of ATEM’s core business.  We will publish six editions in 2011.

For the first time, attendance at the 2010 TEM Conference reached 741 participants.  The Annual TEM Conference is our signature event and in 2009 generated 6% of our total income: www.temc.org.au .  The Conference is equally owned with our partner, the Tertiary Education Facilities Management Association and we share the costs and profits equally.

The ATEM Foundation manages, and raises funds for, our endowment.  It has guided us through the global financial crisis of 2008-2009 and the endowment is in good shape, exceeding the All Ordinaries Index and the Standard and Poors 200 Index at all times during the crisis: http://www.atem.org.au/about-us/atem-foundation .   The Foundation’s partner in raising funds and managing the endowment is the Emeritus Chapter: http://www.atem.org.au/about-us/emeritus-chapter .

T he ATEM Secretariat continued to coalesce, working in a coordinated fashion to achieve our goals.  The Secretariat is lead by the Executive Director and meets together before each meeting of the ATEM Council: http://www.atem.org.au/about-us/people/secretariat 
2.  President’s Overview
As President of ATEM I am pleased to be able to present this Annual Report, which covers the Professional Development and the Accounting periods 1 January to 31 December 2010. 

This year has seen a continued focus by the ATEM Council on ensuring our Association is operating in both a strategic and sustainable manner. Whilst we remain conscious of the legacy of our generation long history we have increasingly been turning our attention to the next thirty years ahead of us.

As the Milestone Moments above indicate there were some key achievements for ATEM during 2010. The release of our annual Professional Development Program well in advance of the following year and featuring in excess of 100 activities across two countries and twenty separate physical locations was a highlight. The increase in the issues of the Journal and the record attendance at the TEM Conference also highlighted our contributions to the tertiary education sector in Australia and New Zealand.

At the end of 2010 we said farewell to our Inaugural Executive Director, Maree Conway. Maree has been the public face of ATEM for the last decade through her roles as Executive Director, Professional Development Co-ordinator, President and Vice-President and we thank her for her substantial and significant contributions to ATEM. At the same time we welcomed Paul Abela as our new Executive Director. Paul will take up his appointment in February 2011 and I look forward to him advancing ATEM during the year ahead.

I wish to take this opportunity to thank the members of Council and the Secretariat for their contribution to ATEM during 2010. I would also like to recognise the continued support of our Corporate Members and the continued engagement of our Individual Members.

[image: image1.png]



Dr Stephen Weller

President, ATEM Inc.
3.  Strategic Directions
The ATEM Strategic Directions Statement structures the Professional Development Program into categories that match each of ATEM’s strategic themes:

· Building Professionalism

· Growing Careers

· Connecting People and Groups

· Understanding the Sector
The Statement can be downloaded from the ATEM website (http://www.atem.org.au) and will be reviewed annually to ensure its continuing relevance.

4.  The TEM Conference
The Melbourne TEM Conference broke the record of 560 reached by the Hobart Conference of 2004.  It attracted 741 participants and a record level of sponsorship.
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5.  ATEM Matters Publication
ATEM’s popular electronic publication ATEM MATTERS continues to be edited by the Association Secretary Heather Davis.  ATEM is gratified by the number of contributions received.  The publication has improved a great deal over the years, averaging 40 pages per edition in 2010.  We are grateful to Freehills Lawyers for their regular contributions on Employee Relations.
6.  Good Practice Guides
The Association continued to purchase the 'Good Practice Guides' produced by the Association of University Administrators (United Kingdom and Ireland). These are on-sold to members at the TEM Conference and to the Regions.
7.  ATEM Website
The value of the ATEM web site to the tertiary sector continues to be demonstrated by its increasing use during 2010. While in absolute terms, there were fewer visitors to the site in 2010, those who did so deliberately, stayed longer and looked at more pages. 

Comparisons of 2009 and 2010 are provided in the following table.

	Activity
	2009
	2010
	% Difference

	Total Visits
	69,440
	54,838
	-21.03

	Unique Visitors
	47,177
	200,276
	324.52

	Page Views
	201,227
	200,276
	-0.47

	Average Page Views
	2.90
	3.65
	25.86

	Time on Site
	1.41
	2.30
	63.12

	Bounce Rate
	60.61%
	48.28%
	-20.34

	New Visits
	65.12%
	47.65%
	-26.83


8.  Partnerships
International
We continued our strategic alliances with our three overseas sister organisations as listed on our web site: the Association of University Administrators (UK and Ireland) (AUA), the American Association of Collegiate Registrars and Admissions Officers (ACRAO); and the Association of Caribbean Higher Education Administrators (ACHEA).

In 2010 the following members represented ATEM at various conferences around the world.
	Affiliate
	ATEM delegate

	ACCRAO 21-24 April 2010 New Orleans
	Ken McCluskey (Western)

	AAUA  5-7 November Arlington Virginia
	Linda McLain (Aotearoa)

	AUA 29-31 March 2010 Warwick
	Stephen Weller (Bass)

	AFR Conference 8-9 June 2010 Sydney
	Judy Szekeres (Central)

	UA Conference 3-5 March 2010 Canberra
	Stephen Weller (Bass)


Local
ATEM has strong partnerships with local organisations, especially with 
· TEFMA which joins us in sponsoring the TEM Conference 
· Universities Australia, and Universities New Zealand

· The L H Martin Institute for Higher Education Leadership and Management, with whom ATEM collaborates in the field of professional development. The Martin Institute is a co-publisher of the Journal of Higher Education Policy and Management.
· The Department of Education Employment and Work Place Relations in Australia, and the Ministry for Education in New Zealand.

Other important relationships:
· Association of Polytechnics of New Zealand
· Australasian Association of Institutional Research

· Australian National Training Authority

· Australian Universities Quality Agency

· Customer Service Benchmarking Australia

· Fuji Xerox
· Higher Education Research and Development Society of Australia

· TAFE Directors Australia
Links to each of these sister institutions can be found at this URL:
http://www.atem.org.au/activities_professional_links.cfm 
9.  ATEM Awards
ATEM makes a number of awards annually to assist members to further develop their professional practice, and to recognize their achievements in this area. ATEM Awards made in 2010 were:

· Peter Karmel International Travel Grants
Kay Eldridge, University of Queensland

· Maurie Blank Study Scholarship


Carmel O’Regan, University of Newcastle
· Ian Chubb Professional Development Grant
Deborah Elliott, Christchurch Polytechnic 





Institute of Technology
· Meritorious Service Award


Ali Hughes, Chair, Aotearoa Region
· Certificate of Appreciation


Peter Maywald, Deputy Chair, NSW/ACT 





Region 

10.  The ATEM Foundation
During 2010 ATEM conducted a comprehensive review of the Foundation structure, function, and its investment policies.
The ATEM Foundation at the time of writing has $171,343.69 invested.  The Foundation experienced negative growth in 2008 and 2009: the first time since it began managing the endowment.  The Board is happy that the worst is now over and that the fund is no longer showing negative growth.  All our equities paid a dividend throughout the worst of the slump.  Below is a comparison of the ATEM Foundation with the ASX All Ordinaries and S&P 200 benchmark indices as at 29 December 2010:
The Share Price Indices measure capital gain (loss) over the previous 12 months
All Ordinaries Share Price Index


-0.29%
S&P ASX 200 Share Price Index


-1.89%

ATEM Total Share Price Index


+2.74%

The Accumulation Indices measure capital gain (loss) plus dividends over the previous 12 months

All Ordinaries Accumulation Index

+3.76%

S&P ASX 200 Accumulation Index

+2.25%

ATEM Accumulation Index


+9.54%

Average Dividend Yield over the previous 12 months

ASX 
All Ordinaries Average Dividend Yield
+3.79%

ATEM
Average Annual Dividend Yield

+8.63%

The Board of the ATEM Foundation in 2010 was:
VP Tony Heywood (Chair)
VP Linda McLain
Rex Jones (Association Treasurer)
RC Ken McCluskey (Western Region)
Giles Pickford (Convenor of Ghosts)
Peter Scardoni (Company Secretary)
11.  The Emeritus Chapter (the ATEM Ghosts)
Vis Exhausta Periculosissima - The most dangerous force is a spent force

Since 2000 the Chapter has contributed $14,929 to the ATEM Foundation, making it the biggest donor to the ATEM Foundation after the old Victorian Branch, which under the leadership of Gerard Toohey contributed the landmark founding donation of $50,000 in 2004-5.  The Ghosts also assist in administering the head office and the regional offices.

The Annual Dinner, held during the 2010 TEMC at the Melbourne Cricket Ground, was well attended and profitable for the Foundation.
During the last two months of 2010 The Ghosts began gathering funds to commemorate a founding member, John Chapman AO, who died on 6 October 2010.  By the end of the year promises for donations totalling $1,600 had been made.  The funds will be used to support an ATEM member attending the 2011 TEMC at Surfers Paradise.
Giles Pickford

Convenor 

12.  Membership
All of our aims can only be achieved by a growing and ever more involved and committed membership. Below are snapshots of the Regions as at 31 December 2009 compared to data as at 30 December 2010.
Region

Total Financial* 
Total Financial*

% Gain-(Loss)


December 2009

December 2010
Aotearoa
239


228


(4.6)
Bass

364


347


(4.7)
Central

105


109


3.8
NSW/ACT
324


340


4.9
SE Qld/NR
104


94


(9.6)
Tropical

32


40


25.0
Western
78


83


6.4
International
15


9


(40.0)

Totals

1,261


1,250


(0.9) 
*The definition “Financial” does not include new members who are pending, or members who are in the process of renewing but who have not completed the transaction.  

RC Carl Rallings (SEQld/NR) is leading a project to provide qualitative and quantitative research into ATEM membership. This research will investigate and explain the environment and challenging factors affecting membership, new membership and renewals, and provide strategic advice to ensure ATEM's membership is efficient and sustainable. The project will undertake a Member Needs Assessment Survey, interviews, provide feedback on membership analysis, and develop a new strategy for membership recruitment and renewal. The final report will be made in July 2011.
13.  Professional Development Regional Reports
13.1  
Aotearoa Region
1.
Overview of the Year/Highlights
2010 was a challenging year with three new Regional Committee members taking up their roles in January with another two joining mid-year as replacements for resigning Committee members.

In running its Professional Development (PD) program not only did the unavailability of presenters cause three events to be cancelled but the Region faced tough competition for the PD dollar from tertiary education institutions that were facing financial challenges in their overall operations.

Membership dropped to 228 financial members at the end of 2010 compared to 239 financial members at the end of 2009.  Individual membership dropped by 1 to 154, Corporate membership increased by 4 to 69 and Emeritus members remained at 5.

The Regional Committee spent a considerable amount of time during the year in developing a professional development program for 2011 which should ensure a wide range and number of events including a Symposium in Christchurch in May to replace the traditional Regional Conference.

The Regional Committee also spent a day together at a strategic plan session which, together with a marketing plan and other initiatives will assist in moving the Region ahead in 2011 and beyond.
2.
Overview of PD Program

The overall attendance numbers at PD events during 2010 was a little disappointing with no events reaching maximum capacity.  

During the 2010 year the Aotearoa Region ran five professional development events with a mixed level of attendance and profitability.  These were:

-
Project Management Part II



Auckland
-
Accounting for Non Accountants in the Tertiary Sector
Wellington
-
Process Mapping – Introduction



Christchurch
-
Processing Mapping – Introduction


Wellington
-
Process Mapping – Advanced



Wellington
The low attendance number along with increased presenter fees had an impact and the overall result was a loss of $392 in running these PD events.

General Comment: Overall there were 72 (113 in 2009) participants; 20 (33 in 2009) members and 52 (80 in 2009) non members. 

In addition, there were three networking events held in Christchurch, Auckland and Hamilton early in the year. 
3.
Regional Conference

The 2010 Regional Conference was held at the AUT University’s North Shore campus in early July.  The event was held over two days and attracted 58 attendees which is down on the 66 from 2009.  The organising committee received feedback that the fees was too high given the tight economic times and that many ATEM members were saving their scarce professional development funds for the TEM conference in Australia.

The Conference started with a powhiri and welcome by AUT’s Vice-Chancellor, Derek McCormack and Linda McLain on AUT’s City Campus Marae.  The rest of the conference took place at the North Shore campus.

The program consisted of 5 major keynote speakers and 18 presentations/workshops.  At the end of the Conference, Kate Rawlings, as Aotearoa Chair, held an oral feedback session with attendees.  This feedback plus the written evaluations indicated that the keynote speakers were well received and the range of presentations much appreciated.   There was also valuable feedback on the format and timing of the Conference which have been taken on board when planning for a similar event in 2011.

The Regional Conference returned a surplus of $3,678 which will go some way towards coving some of the Region’s overhead costs.
4.
Institutional Coordinators & Institutional Relationships

Due to its geographic spread, the structure of the Aotearoa Region sees it split into six sub-regions with Institutional Coordinators spread over a number of institutions in their sub-region rather than just attending to their own institution.  All sub-regional Institutional Coordinators are members of the Aotearoa Regional Committee.

The Regional Committee will be putting forward a proposal in 2011 to have the number of sub-regions reduced to five and for elections to be held to fill up to two positions for each sub region.
5.
Finances for 2010

Gross Revenue = $20,330 [2009 - $29,898]

Gross Expenditure = $41,409 [2009 - $39,598]

Gross Surplus/ (Deficit) = (-$21,079) [2009 – (-$9,700)]

The financial figures do not include individual or corporate membership fees which are remitted to the ATEM Council in full to cover ATEM’s overheads such as the web site and other central Secretariat costs. 

6.
Meritorious Award

On a brighter note it was wonderful to see Ali Hughes acknowledged for her very significant contribution to ATEM with her receiving a meritorious service award.

7.
Regional Committee Members

For the 2010 year the Aotearoa Regional Committee comprised the following members:

Regional Chair




Kate Rawlings

Deputy Regional Chair



Terry Fulljames

Committee Member (Sub Region 6)

Jenni Tupu

Committee Member (Sub Region 6)

Linda McLain (Until September 2010)

Committee Member (Sub Region 6)

Barbara May (From October 2010)

Committee Member (Sub Region 5)

Christa George (Until July 2010)

Committee Member (Sub Region 5)

Jonathon Hagger (From August 2010)

Committee Member (Sub Region 3)

Jennie Calder-Smith

Committee Member (Sub Region 3)

Deanna Riach

Committee Member (Sub Region 2)

Ann Kilgour

Immediate Past Regional Chair


Ali Hughes (Until 31 December 2010)

Regional Executive Officer


Neil Voyce

I would like to take this opportunity to thank all the Regional committee Members for their contribution in 2010. We are poised for creating a successful 2011.

Kate Rawlings

Regional Chair

ATEM Aotearoa Region
13.2  
Bass Region 
2010 was a very full year for the Bass Region, as in addition to the Professional Development program the majority of the Bass Committee and some ATEM members from the Bass Region were also involved in the Tertiary Education Management Conference 2010 Organising Committee and its activities. In addition there was an election and 3 new members joined the team (2 returning after a break). 
TEMC 2010 – Future Directions
The TEMC 2010 in Melbourne was highly successful and broke all records for the most number of delegates – this being over 750. The organising committee was a mix of ATEM members and TEFMA members from Melbourne and Tasmania and all seemed to enjoy working as a committee and meeting the TEFMA members. A few ‘cross-association’ friendships were formed!

The Committee enjoyed the site visits to determine the venues for the conference, including the conference dinner, welcome reception, sponsors drinks, etc and two of them also enjoyed going to check out a band at a Bar Mitzvah (on a Sunday night) to see what they were like before booking them!! It turns out they were fantastic and it was quite obvious on the night of the conference dinner that all enjoyed ‘Bustagroove’.
The conference theme provoked a lot of thought – Future Directions - and we had some excellent plenary speakers. One who really impressed was Morris Miselowski who filled in at the last moment when a keynote speaker called in sick. Morris had approx 2 hours to get his presentation together and tailor it for the conference – and he was great!
A very big thank you to those involved in the organising committee for their commitment and hard work and it looks like we in the Bass Region are starting again as we are about to start planning the 2013 TEMC in Hobart!!  Let’s see if we can break any records there also!!
Policy Guide
2010 also saw the launch of the Policy Guide (Policy without (much) pain: A guide to better practice in policy development and policy management in Australasian tertiary education institutions) at the TEMC 2010 in front of an audience of over 600. The Guide was formed through the feedback from staff across the sector who had attended Policy Forums and shared their experiences, thoughts and practices. This Guide is the first of its kind in Australasia and heartfelt thanks and congratulations go Kai Jensen and Mark Hatwell from Monash University (Kai is now at RMIT) for their work in developing this guide to fruition.

Professional Development Programs
This year we ran 34 professional development programs with some of our tried and true programs being run in Tasmania for the first time being very well received. The most popular programs for 2010 were Minute Taking (yet again), Dealing with Difficult people (very popular), Developing Policy in Tertiary Institutions, Business and Report Writing, Emotionally Intelligent Management, Introduction to Event Management, Emotional Intelligence and Introductory Process Mapping. Congratulations to the PD team in putting together another well received and well attended program.
Breakfasts and lunches
Three breakfasts were run in Victoria and lunches, ‘cocktails and chat’ and a breakfast in Tasmania. The guest speaker at the ‘Cocktail and Chat’ in Hobart was John Martinkus, a print and television journalist renowned in Australia for his courageous reporting from conflict zones. The breakfast in Tasmania was the first of its kind and the speaker was Kerry Tucker, ex prisoner and writer who featured on Australian Story soon after the occasion. The breakfast speakers in Victoria included: Maureen Frank, Business woman and creator of the successful ‘My Mentor’ program, Professor Ian Marshman, Senior Vice Principal, University of Melbourne and Jane den Hollander, new Vice Chancellor of Deakin University. All breakfasts were well attended and well received. The November (Christmas) breakfast in Melbourne was a sell-out and the Christmas lunches in Hobart and Launceston were also well received and enjoyed by attendees. Thanks go to the events team for their hard work in arranging these events and sourcing speakers.
Grants
In 2010 the Region provided a number of $300 grants to attend PD programs in either Victoria or Tasmania. Unfortunately there were no takers for these and it was concluded that perhaps the region did not advertise these well enough. We aim to rectify this for 2011.

There were two scholarships available for registration for the 2010 TEMC in Melbourne and both were awarded to two thrilled recipients. This will continue for 2011 and will be promoted and run again by our well-oiled Scholarships and Grants team.

Budget
The Region did well with a reasonable surplus against budget whilst still providing quality programs and events as well as scholarships and grants. The budgeting process for ATEM regions is still in its early stages and for 2011 we should be getting better at more realistic budget estimates and forecasting. Thanks go to Alice di Pasquale our Treasurer for her efforts in keeping us on track and always following up and solving any issues.

Executive Support
The Executive Support in the Bass Region consists of three people, Jenny O’Connor, Regional Executive Officer, Teresa Pizzinga, Executive Support and Margaret Micallef, Executive Support. We don’t know how we managed without these ladies in the past. Jenny undertakes a lot of the administrative tasks required for the region and books venues, sorts out issues, talks to presenters, etc, whilst Teresa and Margaret mainly look after registrations and emails to members. Thanks to all three of them for their excellent support over the past few years.

Committee Membership
The Committee in 2010 comprised:

Joanne Austin, Swinburne University (Chair)
Tracey Thomas, University of Tasmania (Deputy Chair)
Maddy MacMaster, RMIT University (PD Programs)
Terrie Healy, RMIT University (PD Programs)
Shane Kendrick, Monash University (Scholarships and Grants)
Lucy Wiasak, Monash University (Scholarships and Grants)
Alice di Pasquale, Deakin University (Treasurer)
Mark Hatwell, Monash University (Events – Victoria)
Jane Kovacs, University of Tasmania (Events, Tas)
Lisa Riddell, University of Tasmania (Institutional Co-ordinators)
Carole Burnett, LaTrobe University (Regional Conference) (elected 2010 – returning after a break)
Jacqueline Perdriau, Monash University (elected 2010 – returning after a break)
Umang Mehta, Swinburne University (elected 2010 – new to the committee)
Daryl Cornish, Victoria University

Jenny O’Connor, Executive Officer


Thanks go to the Committee who worked hard throughout 2010 to ensure that the region and its members are provided with excellent programs and events as well as scholarships and grants to enhance career and professional development. Thanks also go to the Bass Region members (of which there are over 400) for their support and feedback over the past year.
In closing I would like to personally thank this current committee and past committees for their hard work and dedication to the Bass Region (previously Victoria and Tasmania Branches). I am stepping down from the role of Chair of the Bass Region and taking on a role with Council as a General Councillor. I will sorely miss Bass Region committee meetings (in Vic and Tas) and the people (most of whom are now friends), as well as the breakfasts where I got to MC and also meet so many members from the Bass Region. Of course I will still attend breakfasts but in a different capacity. I do, however, leave the position of Chair of the Bass Region in the capable hands of Maddy McMaster (RMIT) who, like me has been on the Bass Region Committee for a number of years, and of course also in the capable and professional hands of the current committee. Thankyou to you all and I look forward to seeing ATEM and the Bass Region moving forwards to meet the future.

JOANNE AUSTIN
Bass Region Chair
13.3  
Central Region

Central Region consolidated its position in 2010, running a similar sized program to the previous year, with a few alterations in response to levels of interest.  The committee remained fairly stable, with some new members joining: Kerry Henderson and Nick Ketley, and others leaving: Kim Davidson and Nicole Beaumont. The rest of the committee is made up of long-standing members, Judy Szekeres (Chair), Greg Wright, Carol Sutherland, Jessica Raeburn, Louise Seaman, Lesley Grady, Rex Jones, Lucy Schulz and Julie Browne.  The secretariat function and organisation of activities continued to be undertaken by DVE Solutions, with particular help from Lynne Knowles and Di Van Eck.  They have further improved systems and we are all a bit clearer about who does what in the Region as a result.  Our member numbers also stayed very stable, although the South Australian Institute of Business & Technology has now joined as a corporate member alongside the three public universities.

The PD Program in 2010 began with a breakfast launch in February, conducted as it has been for a number of years, in the Naval and Military Club and being free for members – a breakfast where we can all reconnect at the beginning of the year and hear what is coming up for ATEM.  The second breakfast session for the year was held at the new Flinders University campus located in the CBD, and the Head of Marketing at Flinders talked about the work of marketing universities.  The always successful Regional Conference was held in May at a new venue, the Adelaide Pavilion.  This is located in the parklands and provides a lovely setting and some nice places to walk in the breaks.  The conference topics ranged from an assessment by Gavin Moodie of the budget responses to the Bradley Review, to the state of play in the International field by the ever-entertaining Rob Lawrence and a fascinating expose of catering for the various generations by Mark McCrindle, who is clearly considered one of Australia’s experts in this field. The day finished with an excellent set of higher education legal case studies presented by Tom Martin from Minter Ellison.  The Central Region Conference as usual, attracted around 80 delegates.

This was followed in June by a breakfast where Caroll Graham talked from her research about the contribution of professional staff to positive student outcomes, and a very successful half day workshop on Process Mapping which included some theory, case studies, and delegates trying their own hands at the task. This session was given by staff in our local universities – Lucy Schulz, Mark Williams and Vince Baldacchino and was very well received. In September we followed up last year’s HEO5-7 Career Development session with a second session given by the same presenter, Helen Alm.  The final session for the year, in early November, was a half-day looking at New Models in Higher Education, which focused on the Melbourne Model and the Private Provider market. Most of our breakfast and half-day sessions attracted audiences between 30 and 50 and were well received by participants.

The Central Region committee focuses almost entirely on the professional development program and tries to provide sessions which are context specific to higher education.  Skill-based programs are provided in South Australia by Professional and Continuing Education at the University of Adelaide, with which ATEM has an excellent working relationship. 

Flinders

Flinders University maintained reasonable level of membership in 2010. Some recruitment activities will be undertaken in 2011 to renew memberships and raise awareness of ATEM among newly appointed professional staff. In April, one ATEM PD session was held at the new Flinders city premises located in Victoria Square. This event did achieve the outcome of showcasing Flinders’ new (and now extended) premises to our members.

Adelaide

ATEM membership has remained stable at Adelaide, albeit relatively low. The Institutional Coordinator is meeting with the Organisational Development manager to discuss ways of increasing Adelaide ATEM membership and encouraging attendance at ATEM PD events. ATEM PD events are currently publicised in the all staff weekly electronic newsletter and cross-promotion is provided by the Women’s Professional Development Network (WPND), an internal PD organisation.

UniSA

Many of the ATEM events in the Central Region are held at UniSA in the Bradley Forum which is an excellent facility, well located and with good catering available.  Membership numbers have stayed fairly stable and all events are publicised in the UniSA all staff bulletins.

13.4  
NSW/ACT Region

2010 has been a year of success and change for the NSW / ACT Region.  We welcomed new committee members, our new Region Executive Officer Garry Irwin (from UTS) and farewelled long standing committee members.  In October the ATEM family lost founding long serving member John “Chappie” Chapman. Chappie was there from the formation of ATEM and will forever be missed by those that knew and worked with him. 
Building on the hard work of those like our Chappie, the region continues to strive to increase in professionalising its operations and increasing the number and variety of opportunities we can offer to members and the sector. 

Our hard working volunteer Committee members in 2010 represent a range of organisations across our region:

· Chair - Jennifer (Till) Martin (UNSW)

· Region Executive Officer – Garry Irwin (UTS) (paid position supporting the volunteer committee) 

· Deputy Chair (Professional Development) – Kathryn Blyth (UTS)

· Deputy Chair (Membership and Institutional Coordinators) – Peter Maywald (University of Wollongong)

· Deputy Chair (Community Engagement) – Susan Hudson (UWS)

· General Committee Members – Julie Cleary (CSU); Debra Plumb (UWS); Alex Pringle (ANU) and Lisa Tudehope (UWS)

Committee member Lorraine Rhind (University of Sydney) decided to re-sign from the committee to enable her to concentrate on other interests.  She was publicly thanked for her efforts over 5 years at the members function held at UTS in December.  This occasion was also used to honour Chappie in front of many of his family and friends. 
Professional Development Program
The region’s 2010 PD program introduced new workshops to build participants practical work skills– Budgeting and Forecasting in Excel, So You Want to be a Business Analyst and Stage 2 Process Mapping which followed on from the very successful Introduction to Process Mapping workshops conducted in 2009.  All of these workshops, along with our stable suite of workshops, will be continued in 2011 with new sessions to be introduced based on demand from members and staff in the sector. 

With 15 face-to-face region organised Professional Development activities held over the year, 280 people attended one or more sessions in 2010. An online evaluation process was commenced across the association in 2010 to enable the Secretariat to better analyse workshop outcomes and build on the knowledge gathered from sessions – what the participants want from their PD programs.

Once again the support of management at UTS, UNSW and University of Wollongong in particular deserves special mention for supporting their staff being involved in program coordination and venues being provided for the majority of the sessions run throughout 2010.
The NSW/ACT Region Professional Development Program in 2010:

· Writing and Presenting Conference Papers for Maximum Impact - Gavin Moodie – 21 attendees

· The How’s and Why’s of Process Mapping – Grisel Carreira – 29 attendees over 2 workshops

· Understanding and Writing for the Web - Mary Morel – 9 attendees

· Stage 2 Process Review – Grisel Carriera – 9 attendees

· Managing Challenging Customer Service Situations - Deb Tetley – 10 attendees

· Student Service Centres Conference Bus Tour to UWS and UTS – 40 attendees

· Student Service Centres Conference Fees Remission –DEEWR -  28 attendees

· Regional Conference - 
"WHAT DOES THE FUTURE HOLD?: Challenges Confronting the Australian Tertiary Education Sector"– 56 attendees

· Managing Effective Workplace Relations – Dr June Dunleavy – 14 attendees

· Budgeting and Forecasting in Excel – Danielle Fairhurst – 16 attendees

· An Introduction to Minute Taking and Supporting Committees - Megan Kemmis – 16 attendees

· So You Want to be a Business Analyst – Shalini Scholtz and Samantha Pulman – 13 attendees

· Dealing with Difficult People - Dr June Dunleavy – 10 attendees

· Understanding HESA – Catherine Dumper and Kathryn Blyth – 18 attendees

Membership and Institutional Coordinators
Our Institutional Coordinators (ICs) were again busy in running ‘grass roots’ activities on campuses across the region.  : Institutional Coordinators are encouraged to apply for funding from the region committee to hold events on their campuses.  $1000 is available to each coordinator to use for members and promotional events.
In 2010, Eight IC events have been held in the region with the aid of this funding: 
1. A brainstorming and networking session at the Australian National University in April ACT Members event – Australian Catholic University – 9 April – by Alex Pringle 

The late afternoon function was conducted after the completion of a Committee meeting.  This enabled the majority of the Committee to mingle with the dozen or so ACT members who attended the function.  An introduction by Jennifer Martin Chair, NSW/ACT Region commenced proceedings.  The function was privileged to have VP Tony Heywood in attendance.  Tony gave a brief overview of ATEM and future directions. The benefits of ATEM from an ACT managers perspective was given by Professor Elizabeth Deane, PVC (Students) at ANU. Attendees were then given the opportunity to introduce themselves and have a discussion on ATEM in the ACT.  Overall, it was agreed that the function was worthwhile and will be the catalyst for increased ATEM involvement in the ACT.

2. Office Professionals / Administrative Professionals Day function at the University of Newcastle

University of Newcastle – 21 April – by Jodie Davis (IC) 

The University of Newcastle also celebrated Office Professionals Day with a breakfast for ATEM members and their guests. We also used it as an opportunity for one of our members to have a practice run of their presentation for the ATEM Student Services Conference and receive feedback from the group. Several people renewed their membership prior to and after the event. Twelve people attended.
Like the UNSW event, although it was a small gathering, it was appreciated by those who attended and a nice way to catch up with staff from different parts of the University. Thanks to ATEM for their support!

3. Office Professionals / Administrative Professionals Day function University of New South Wales (UNSW) in May 
University of New South Wales  - 5 May 2010 – by Veronika Roth (IC) 

UNSW held a joint AdminNet/ATEM lunch for Office Professionals Day - to celebrate our roles as administrators and professionals in tertiary education. We had approx 30 attendees with representatives from all across the University.  This was an opportunity for administrative staff to meet and network, and also to thank and support them in their work. 

The format was similar to last year. Adrianne Harris from Organisational and Staff Development spoke on the power of networking and being in touch with fellow administrators. Barbara Messerle, Patron of AdminNet and Head of the School of Chemistry, spoke on the importance of the work of general staff. I spoke on the role of ATEM in aiding professional development and the importance of taking time out to develop skills and be involved in activities. Bronwyn Rice from Procurement also spoke about her work and the links with admin staff, and Helen O’Shea from AdminNet spoke on ways AdminNet helps admin staff on campus stay in touch and communicate.
It was a lovely way to catch up with key staff on campus and speak to ATEM members. Thank you to ATEM for supporting! Even though it was a small gathering (30 people), the attendees were all very enthusiastic and supportive – and we hope to use additional funding later in the year to promote ATEM more on campus.

4. A networking session with HR speakers on the importance of developing tertiary education administrators and managers careers in June at the University of Sydney
University of Sydney – 23 June – by Myrophora Koureas (IC)
With the upcoming NSW / ACT Regional Conference -What does the future hold? Challenges confronting the Australian Tertiary Education Sector on 23 July 2010 I think it is appropriate to hold an event at the University of Sydney. 
We held an ATEM lunch at the University of Sydney leading up to the July regional conference for members and member prospects on campus. This was a great opportunity to raise the profile of ATEM on campus and ultimately help build the professionalism of general staff. We also promoted the conference to staff on campus. 

Given that this is an Association for professional staff I arranged for a guest speaker from the Careers Centre and one from HR to attend to speak about Managing your Career in the ever changing Australian Tertiary Education Sector. The Careers Adviser from the Careers Centre will present some general career management techniques and the HR Manager will discuss career management at the University of Sydney. The two short presentations will be followed by a Q&A and an informal networking lunch. 
Lorraine Rhind welcomed everyone to the event. Brochures and membership application forms were made available to attendees as well as registration forms to the conference. The event was advertised in the All Staff University Bulletin and members will be emailed in addition to this. Members were encouraged to bring a guest along.
There were 35 RSVPs to the event and 31 people attended on the day. This was particularly impressive given the weather was really bad at the time of the event. There was a positive vibe at the event and people were interested in both becoming members and attending the upcoming conference.  
Number of ATEM members who attended the activity: 8 at least 5 members sent their apologies as they had prior commitments.   Number of member prospects who attended the activity: 23
5. Another UNSW event on the importance of career paths for professional staff in tertiary education with guest speaker Maree Conway in September
6. A TEMC conference themed event at the University of Western Sydney

University of Western Sydney – 4 November – by Nicole Peel (IC) 

On the 4th November UWS held a IC event.

In all, 39 people rsvp that they would attend and 27 staff turned up on the day (Finance ran a budget session with short notice in the morning that changed some staff plans).
Al l staff that attended had a great time and I have had a number of requests to join. I will be interested to see the membership figures in 2011. Comments from the sessions were involved and informative.
7. A staff development function at Charles Sturt University in November
8. A membership recruitment event at the University of Canberra in December

2011 will see an increased effort from the Committee to encourage the work of IC’s in institutions throughout NSW and ACT.

Membership has remained stable throughout 2010 with 359 financial members as at the end of 2010. This area will also be a major strategic focus in 2011 for the region in line with the ATEM Council focus on Membership for the whole of the Association. 
Community Engagement – Grants
The region offered 4 grants in 2010 to increase the opportunities of members to develop their careers. The successful awardees were:
John Chapman NSW/ACT Region Committee Excellence Grant  – Kathryn Blyth, Deputy Chair 
Professional Development (University of Technology, Sydney)

Kay Hempsall NSW/ACT Region IC  Grant – Alex Pringle (Australian National University)

2010 TEM Conference Grants– Georgina Barratt-See (UTS) and Gillian de la Motte (University of New England)
An additional grant was approved in 2010 and will commence in 2011 in the form of the John Chapman Memorial Conference Grant in memory of our former Executive Officer.   In partnership with the ATEM Ghosts, of which John was a popular member, it was agreed to have this grant to enable another member to attend the 2011 TEM Conference.
Region Awards
Deputy Chair (Membership and Institutional Coordinators) Peter Maywald, from the University of Wollongong, was honoured with a Certificate of Appreciation at the ATEM breakfast at TEMC2010 for his work inspiring and mentoring institutional coordinators throughout the region.  NSW / ACT region member Carmel O’Regan, from the University of Newcastle, received the Maurie Blank Study Scholarship and she will be undertaking study with the LH Martin Institute.
ATEM NSW/ACT Grant Recipient Report - Georgina Barratt-See, University of Technology, Sydney (UTS) 

This report outlines my attendance and comments about the ATEM Conference in Melbourne October 3-6 2010. I received an ATEM NSW/ACT Branch Scholarship to attend.
Summary

The theme of “Future Directions” was well captured in the keynote presentations, with a particular highlight being Dominic Thurbon. Dominic spoke on Engaging the Student of the Future, and structured his presentation outlining 4 key drivers of change and 3 lens to guide decision making. He captured the current issues well. 

Another keynote that was excellent was Linda Brown’s exposition of the challenges facing a dual sector institution and the sometimes unusual synergies and solutions that have been found. With the Bradley Review and Widening Participation agenda being very current issues, this was an excellent insight into the needs and results of Swinburne. 
The concurrent sessions I attended were generally very helpful and informative. The following presentations were particularly valuable. Richard White’s presentation on Future Education and Admin 2.0 demonstrated to me that my role and my institution are both at the forefront of the 21st century technology push. David Donnelly’s session on Centralised Faculty Student Services was interesting in terms of managing structural change amongst student services staff and dealing with massive budget cuts in an innovative way. Susan Loomes and Dr Alison Owens spoke on Intervention for Retention, and demonstrated that my institution is also grappling with similar issues as others across the sector, and that I knew quite a lot about student retention strategies. And finally, Maree Conway’s session on Exploring Higher Education Futures didn’t disappoint and was outstanding. It was a great privilege to finally meet Maree in person at the conference dinner and express my appreciation.
The social events were excellent. I made a number of new contacts at the Welcome Reception, the ATEM Breakfast and then the final dinner. The use of actors in the final dinner, as well as a live band and great food made it an outstanding evening. 
Overall, I greatly enjoyed the conference and the opportunity to network with a number of different managers around Australian universities. 
ATEM NSW/ACT Region Grant Recipient Report - Gill de la Motte (University of New England) 

Thanks for the opportunity to attend the TEM conference in Melbourne in October.

It was an excellent and inspiring conference, with its emphasis on the future, especially a sustainable future.  It was well-organised, and I particularly liked the electronic format for the program and materials – full marks to the organising committee.
I gained valuable insight from the keynote speakers, especially Linda Brown from Swinburne, and the MC was excellent.  I very much enjoyed the format of concurrent sessions, which gave a lot of choice, catering for delegates’ individual expertise and interests.  For me, there were plenty that related directly to my own area - Human Resources and Organisational Development - and also to my personal interests of leadership, equity, and optimising learning experiences.
Outside of the program, meeting delegates from all over Australia and New Zealand, the valuable conversations and sharing of experiences and expertise, was invaluable for me.  The ATEM breakfast gave me a chance to put faces to names, to talk about issues, and meet ATEM members from different institutions.
All of these experiences were so inspiring and informative for me:  for work, and for my study.  My work team is small, which limits creative and innovative ideas, and I’m located at a regional university, UNE, so interaction with OD, even HR, professionals, is severely limited.  Not only have I taken in valuable information (always scribbling in my notebook), been involved in interesting discussions and talked to OD experts; I’ve gained a better understanding of the higher education sector, and increased my self-confidence and ability to network.
I look forward to attending future TEM conferences, and will talk to my manager about this possibility.
13.5  
SE Queensland/Northern Rivers Region 
OVERVIEW OF THE YEAR/HIGHLIGHTS 
On 24 June 2010 a successful networking session was held at QUT. The event was an opportunity to welcome in the new Regional Chair, Carl Rallings, Pro Vice-Chancellor Student Management from USQ. During the event Carl paid tribute to John Swinton for his contribution as outgoing chair of the SEQ/NR region. Carl also described his vision for working with current members (and potential new members), to build networking activities in the region, and to increase the connectivity with the ATEM Council.

OVERVIEW OF PD PROGRAMS 
Thirteen varied courses were offered over the year of which eleven were run with a total of 120 registrations. During 2010 Griffith University provided the administrative support for the year. The introduction of the new online registration system also contributed strongly to the success of the program. 

OTHER UPDATES 
The region will be hosting the 2011 TEM conference at the Gold Coast. Bruce McCallum is the organising chair. He brings a wealth of experience to this role having organised a number of Queensland state conferences in the past.
13.6  
Tropical Region 
This is my first annual report as Chair for the Tropical Region.  Since taking up the role, the position has been both challenging and rewarding.  I would like to personally thank Jo Miller as the previous Chair for the Region who was instrumental in ensuring the Tropical Region and associated Institutions and members were recognized as valuable and important components of the ATEM structure.  The isolation and frustration experienced by our members at not having the same exposure to Professional Programs and networking capabilities, due to the nature of our extensive geographical locations, has been a limiting feature in promoting the Association and increasing membership.    

Institutional Coordinators

I would like to acknowledge and thank our Institutional Coordinators who continue to actively promote ATEM in addition to their busy roles within their Institutions.  We farewelled Nerine Williams from her role as IC at CQU in November 2010.  Nerine has relocated with her family to Western Australia and I would like to formally thank Nerine for her admirable contribution in promoting ATEM over many years.

JCU


Christine Bird

CDU


Di Skewes

CQU


Vacant

Jo Miller continues to promote ATEM in an informal capacity.  We welcomed Lorraine Rhind to Tropical Region who is assisting Jo. 

Batchelor Institute
vacant

OVERVIEW OF PD PROGRAMS


A limited number of planned programs for 2010 were delivered.  Planning for the the 2011 Professional Development Program which will be spread across the Tropical Region is an ambitious one which is, to date, is being well received and proving to be a valuable move.  
Townsville

The Minute Taking and Committee Skills programs held in July were over-subscribed at 48 registrations.  Both workshops received excellent feedback and attracted participants from external organizations in addition to University staff.  The Strategic Thinking in Tertiary Education was held mid-August with very positive feedback although the small number of registrations (6) were disappointing. 

Darwin
Getting Published and Surviving Your PhD was held 28 August.  It was decided to run the program regardless of the disappointing registrations (4).  Unfortunately none of the participants completed an evaluation survey.
Rockhampton

No PD programs were run at CQU.

Membership

The new VC at Central Queensland University (CQU) sponsored 7 new members. Membership throughout the region remains relatively static. This could be due to the ongoing restructures and staff redundancies at two of the institutions. It is anticipated that the increased offerings of the PD Program planned for 2011 in the Region will positively promote and stimulate interest in ATEM and translate into membership subscriptions.  
Other updates  

It is the express desire of the Chair to actively engage staff in the Tertiary sector and to continue to equitably develop accessibility to PD programs and increase memberships in the Region.  The Student Services Conference will be held in Cairns in May 2011 and is anticipated to attract 120 delegates. This is the first time the Conference has been held in a Regional Centre and is expected to positively raise awareness of the Association particularly in the local Region.
13.7 
Western Region

The year 2010 was a very successful one for the Western Region. The Regional Committee set four broad objectives for the year: to consolidate and increase our membership; to recruit more members to the committee; to enhance ATEM’s profile in the sector; and to provide a high quality professional development program. All of our objectives were exceeded. Membership has increased considerably (one of the highest growth rates in all ATEM regions). Anecdotal evidence suggests that more people in the sector are aware of our brand and offerings, and the professional development program has been very successful.

We started the year with an analysis of the impact on the sector of the Gray v UWA case in the city offices of Freehills overlooking the beautiful Swan River. Freehills has been a long term and much appreciated partner of the Western Region and sponsored the seminar. The Western Region conference was held in July, with the very topical theme of ‘Protecting Brand Australia’.  Over seventy people attended. Presenters included the Lord Mayor of Perth, the Executive Director of the Australian Qualifications Framework Council, the Executive Director of Austrade, and the Vice-Chancellor of UWA together with the Deputy Vice-Chancellors (International) of the other three WA public universities. In September John Swinton conducted a two-day workshop on ‘Management – the Leadership Dimension’. We ended our 2010 program the way we started—overlooking the Swan River, this time at the Mounts Bay Sailing Club with a seminar entitled ‘I’m a professional, dammit!’ at which Susan Hudson presented her research findings from an ATEM-funded project.

Grants and awards

The Western Region awarded two competitive grants of $1500 each to members one of whom presented his paper at the TEM Conference in Melbourne in October.

Summary of the year's PD programs

	Month
	Topic
	Format

	March
	Gray’s anatomy – the implications of UWA vs Gray
	Breakfast seminar

	April
	Orientation to the tertiary education sector
	Full-day seminar

	May
	Compliance – do we really have to?
	Half-day seminar

	July
	Protecting “Brand Australia” (regional conference)
	Full-day conference

	August
	Giving effective presentations
	Half-day workshop

	September
	Management – the Leadership Dimension
	Two-day workshop

	November
	I’m a professional, dammit!
	Late-afternoon seminar and networking


There was an average of 27 attendees per event.

Institutional Co-ordinator reports

Reports from the ICs at Curtin University, Murdoch University, Polytechnic West and the University of Western Australia are below. All ICs are full members of the Western Region Committee.

Curtin University

· Curtin membership increased from 22 in December 2009 to 28 in December 2010.

· Information for Prospective Members flyers were delivered to our Organisation Development Unit for inclusion in the twice-yearly corporate inductions.  I also organised the printing of colour copies of the ‘Information for Prospective Members’ flyers.

· I attended the monthly Western Region ATEM Committee meetings and helped to develop the 2010 Professional Development Program.

· I assisted with venue hire and catering for some of the Professional Development sessions.

· I organised advertising for each of the Professional Development sessions throughout the University and encouraged staff to attend, and actively promoted ATEM to colleagues throughout the year.

· I was on the organising subcommittee for the one- day Regional Conference for 2010 ‘Protecting Brand Australia’.  The conference was held in July and had over 70 participants and from the feedback received was very successful.  My role included organising the venue and catering, soliciting sponsors, letters to perspective presenters and organising flights and accommodation for visiting presenters.

· I organised for 2 pull up ATEM banners to be made and delivered to Curtin as per ATEM specifications.

· I also encouraged colleagues outside of Curtin to either join ATEM or attend the PD sessions.

· I attended that ATEM Conference held in Melbourne in October

Murdoch University

· Promotion of ATEM membership and PD program to colleagues.

· Member of Western Region conference sub-committee (conference theme “Protecting Brand Australia”) - contributed to organization of the event and sourcing of executive and senior management speakers from the secto.r

· Presented at the Orientation to the Tertiary Education Sector PD event in Perth in April with Juris Varpins, Director of Organisational Development, Curtin University.

· Member of ATEM Western Region Committee and actively contributed to planning and delivery of PD program.

· Attended TEMC conference in Melbourne in October and am currently developing a paper on strategy in universities for the Journal of Higher Education Policy and Management.
Polytechnic West (formerly Swan TAFE)

Polytechnic West currently occupies a unique place in the Western Australian landscape as the only publicly-funded training provider delivering Higher Education qualifications in the State. This dual sector status provides us with an unmatched opportunity to contribute in a strong and meaningful way towards the achievement of the “one Tertiary” agenda and have a direct role in increasing the number of Western Australians holding Higher Education qualifications.

 

Polytechnic West has been a member of the ATEM western region committee since 2007. As the Higher Education unit of Polytechnic West has consisted of 1.5 full time administration staff, ATEM membership has been limited. ATEM events are publicised to both administration and academic staff via email and the Higher Education Standing Committee. 

During the past five years Polytechnic West’s ATEM membership has been invaluable as a new Higher Education Provider. Whilst other staff members within Polytechnic West have not been recruited as ATEM members, the institutional coordinator has recruited other small Higher Education provider staff as members. 

The Polytechnic West institutional coordinator contributed to the Western Region conference as a member of the conference organising sub-committee.   

During 2010, the Polytechnic West Governing Council approved the recruitment of four additional dedicated Higher Education staff. It is anticipated that these team members will increase Polytechnic West’s attendance at ATEM events by up to 300% once appointed.   

University of Western Australia

The Institutional Coordinator undertook the following activities:

· Promoted ATEM membership at UWA, which almost doubled between December 2009 and February 2011

· Marketed all ATEM activities to all staff at UWA

· Assisted  with the planning, liaison, co-ordination and presentation of the two-day leadership program conducted by John Swinton

· Presented an ATEM PD workshop on public speaking

· Assisted with finding guest speakers from UWA for ATEM PD events

· Attended ATEM Western Region Committee meetings and contributed to planning and management of the Region.

Ken McCluskey

Regional Chair
14.  The ATEM Council and Secretariat

As at 31 December 2010 the ATEM Council consisted of the following members:

Stephen Weller


ATEM President

Linda McLain


Vice-President

Tony Heywood


Vice-President

Heather Davis


Association Secretary

Rex Jones


Association Treasurer

Terry Fulljames


ATEM Councillor

Maddy McMaster

ATEM Councillor

Kate Rawlings


Chair, Aotearoa Region

Joanne Austin


Chair, Bass Region

Judy Szekeres


Chair, Central Region

Jennifer Martin


Chair, NSW/ACT Region

Carl Rallings


Chair, South-East Queensland/Northern Rivers Region

Anna-Marie Williams

Chair, Tropical Region

Ken McCluskey


Chair, Western Region

As at 31 December 2010 the ATEM Secretariat consisted of the following officers:

Maree Conway


Executive Director

Giles Pickford


Assistant Secretary

Peter Scardoni


Assistant Treasurer
Barb Stubbs


Administrative Officer
Neil Voyce


EO Aotearoa

Jenny O’Connor


EO Bass

Diane Van Eyk


EO Central

Garry Irwin


EO NSW/ACT

Vacant



EO SE Queensland/Northern Rivers

Barbara Stubbs


EO Tropical

Murray Wackett

EO Western

15.  Audited Accounts - for the Period 1 January to 31 December 2010

Audited accounts  for 2010 are available at 

http://www.atem.org.au/uploads/content/127-2010_Consolidated_Financial_Statements0001-1-.pdf
