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Draft Minutes
Minutes of a meeting of the ATEM Council held on Friday 9 December, 2011 from 9.30 am to

3.30 pm at the University of Technology, Sydney.
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Jenny Martin
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ATEM Secretariat

Paul Abela 

Executive Director

Peter Scardoni 
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Observer

Lucienne Tessens
Western Region

Visitor

Annette Blackwell
Campus Review
1. Welcome and Apologies

Apologies were received from:

Stephen Weller 

President

Joanne Austin 

ATEM Councillor

Carl Rallings 

Chair, South-east Queensland/Northern Rivers Region

The Acting President welcomed Ken McCluskey to his last meeting and then welcomed Assistant Professor Lucienne Tessens as an observer, noting that she would soon be Acting Chair of the Western Region, a position she will hold until the Elections in April 2012.
2. Starring of Items

The President invited members to star or unstar agenda items. He then moved that all unstarred items be resolved in the affirmative.  Carried
3. Minutes

The Minutes of the meeting held on Sunday 14 August in the Gold Coast Convention Centre were confirmed.  Council also noted that the Flying Minute on financial delegations was carried on 9 October 2011. 







(Minute Papers 3a and 3b)
4. Business Arising from the Minutes

Council discussed the ATEM Action Sheet and amended it.  The current Action Sheet is attached to these Minutes.  






      (Minute Paper 4 Action Sheet)
5.
ATEM Strategic Plan 2012-2014
Two projects will impact on the ATEM Strategic Plan: namely the Leading Professionals in Tertiary Institutions in Australia and New Zealand project, and the ATEM Membership Strategy project.  The President requested by letter that the new strategic plan for the period 2012-2014 be prepared.  He suggests that we need to consider a more substantive review of the plan and recommends consideration of a single page Strategic Plan and a two-page Strategic Priorities document and that these documents should form a Standing Item at Council.

Council agreed to form a working party chaired by VP Linda McKellar and to include ED Paul Abela, GC Joanne Austin and Maddy McMaster.  This working party is to bring draft documents to the April 2012 meeting.  
Action:  VP L McKellar

6. Reports

6.1 
President's Report

The President’s Report on various matters, including Corporate Membership, ATEM Finances, the partnership with Campus Review on the best practice awards, and the Tropical Region, was adopted.
Minute Paper 6.2

6.2 
Treasurer’s Report

6.2.1
Financial Outlook to end of year.

The Treasurer reported that ATEM would not break even in 2011.  Some regions had fared very well and some had experienced many difficulties.  He cited the example of the Western Region PD event on the Knight Review as a good model to follow, as it was both financially successful and very timely.  NSW/ACT had a good year as well, whereas Bass had experienced many difficulties and cancelled events.

Various responses to this were discussed.  These included:
· Reviewing ATEM Grants in April 2012
· Update the L H Martin subsidy for the ATEM Journal so that it reflects a 50% contribution of costs
· Review professional development registration fees
It was agreed to request help from the ATEM Foundation to cover that the present cash short fall of $14,000. (NOTE: The ATEM Foundation Board met during lunch time and agreed that the Foundation’s cash holding of $14,000 be made available to Council.)
The Treasurer provided documentation for consideration, including the quarterly financial health check and the draft budget for 2012.

Minute Paper 6.2.1

The Treasurer’s Report was adopted.

6.2.1
2012 Budget

The Treasure provided a draft 2012 budget for discussion.  It was agreed to adjust several items and the Treasurer agreed to provide a revised budget for Councillors in January 2012.
Action:  T R Jones to circulate revised budget in January 2012

6.2.3
Finance Manual

· There was discussion about Chapter 3 of the Manual, specifically the stipulation that we should aim at 40% of income being spent on costs with 60% being returned to the Region.  Some held that the reverse is more realistic. So the reverse was adopted (60% costs 40% profit).
· There was discussion about Chapter 5 of the manual which is about the Content Management System.  Some held that this section is more about membership than it is about Finance and that it ought to be taken out of the Manual.  However there is a need to link membership to the Finance Manual with regard to the on line fee payment system.  
· It was noted that the recent Delegations policy had not been incorporated into the Finance Manual.  

The Treasurer agreed to address these modifications.

With those provisos the Finance Manual was adopted.

Action:  T R Jones to revise document

Action:  ED P Abela to upload final version of Finance Manual to ATEM website

(Minute Paper 6.2.3)
6.3 
Executive Director’s Report

Paul Abela spoke on his report.  There was discussion about the following sections:
· The resignation of Neil Voyce as REO of Aotearoa and his retention as Regional

Treasurer:  Council accepted the resignation and retention and discussed the appointment of the new REO, the salary scales and the added duties.

· On the Campus Review Best Practice Awards, Paul Abela agreed to circulate the membership of the Award Panels and the list of sponsors approached or to be approached.

· On governance Council noted that it had already given delegated authority to the Awards and Grants Committee to manage the Awards.  The Awards and Grants Committee would need to hold a meeting in mid year to review progress.

The Executive Director’s Report was adopted with the above provisos. 

(Minute Paper 6.3)
Action:  ED P Abela to circulate list of sponsors to council

Action:  ED P Abela to send draft of letter to sponsors to L McKellar for review

6.4
 Report from the Chair of the ATEM Foundation

The Chair stated that the Departure of Ken McCluskey had created a gap on the Foundation Board filled by a Regional Chair.  Council agreed to appoint Kate Rawlings of Aotearoa to the vacancy.

The Chair of the ATEM Foundation tabled the latest information on the Foundation’s investments.  Council noted that the Foundation was out performing the ASX All Ordinaries Index by 8.7% and the Standard and Poors ASX 200 index by 8.1%.  It was also outperforming the ASX All Ordinaries Accumulation Index by 13.3% and the Standard and Poors ASX Accumulation index by 12.3%

He concluded that the Foundation Board would be meeting during the lunch break.
Council resolved to adopt the Foundation Report.

Action:  AT P Scardoni to attend to paperwork for the change of Directors

6.5
Report of the Editor of the Journal

The report from Dr Ian Dobson was adopted with approval. 


 (Minute Paper 6.5)
7. 
Strategic Matters

7.1 
The ATEM KPI Dashboard

Council discussed the KPI Dashboard.  It agreed that
· Paul Abela should send REOs the current list of unfinancial members so that they can be followed up

· That he continue to follow up Swinburne and DEEWR who are the only unfinancial Corporate Members.

· That in future the Treasurer’s “Health Check” on the finances be added to the KPI Dashboard.

Action: Paul Abela To contact REOs and follow through on Swinburne and DEEWR.

(Minute Paper 7.1)

7.2 
HE Professional and Executive Leadership Capabilities Project

VP Linda McKellar led the discussion on the Leadership Capabilities Project.
Various suggestion were made, including

· Adoption of more plain English were possible as the jargon reduces the accessibility of the Report

· Accessibility would also be assisted by “chunking”, that is, breaking the report up into more digestible sections

· Changing the title of the project to Leading Professionals in Tertiary Institutions in Australia and New Zealand (Aotearoa is in-house terminology in ATEM)

· That the period of consultation should conclude and the document be made available for consultation in early 2012.
7.3 
L H Martin/ ATEM Graduate Certificate in Tertiary Management
Kay Hempsall’s report on the L H Martin/ ATEM Graduate Certificate in Tertiary Management was adopted with approval.
(Minute Paper 7.3)
8. 
Membership

8.1 
Membership Recruitment

The ATEM Membership Strategy was accepted in principle, subject to minor editorial changes as noted.  It was agreed that Paul Abela make note of the recommendations that were already being addressed and to conflate any of the remaining recommendations if possible.  It was further agreed to then refer the report to the ATEM Marketing Sub-Committee and the Strategic Planning Group for advice and prioritising the remaining recommendations with a view to including the actions in the 2012-2014 Strategic Plan.  It was suggested that Carl Rallings be invited to join the Marketing Committee and be included in these discussions.  
Actions:  Paul Abela to respond and detail which recommendations were already being discussed.

Actions:  Paul Abela to invite Carl Rallings to join the Marketing Sub-Committee and also convene the Marketing Sub-Committee as soon as possible to review the report.

Actions:  Paul Abela to be the liaison between the Marketing Sub-Committee and Strategic Plan Working Party

(Minute Paper 8.1)
8.2 
Corporate Membership Report

Peter Scardoni reported that only two Corporate Members had not renewed: DEEWR and the Swinburne University of Technology.  He would follow through on both shortly.
8.3
Membership Statistics

Neil Voyce’s report on Membership Statistics was noted.
(Minute Paper 8.3)

9. 
Operational Matters

9.1 
Policy Document Review Schedule

Council noted and adopted the suggested changes to the two policy documents below: 
· Induction Package for New Councillors (9.1a)
· ATEM Regional Conference Manual (9.1b)
Council agreed to defer the Membership Recruitment policy until after the Membership Recruitment report and Strategic Plan were addressed.

Action:  Paul Abela to post the two approved policies on to the ATEM Website

Action:  Paul Abela to advise Association Secretary if any changes are required to the Membership Recruitment Policy in light of the above activities

Action:  Heather Davis to defer Membership Policy in the Policy Review Schedule until at least September 2012

(Minute Papers 9.1a and 9.1b)

9.2 
Professional Development Matters

The Executive Director’s report was discussed and noted.

(Minute Paper 9.2)
9.3
Online Courses

The Committee discussed the report from GCs Terry Fulljames and Joanne Austin.  It was agreed that, in view of the current financial stringency, the introduction of online courses should be deferred.

Action:  Joanne Austin to bring this back to Council at a time agreed upon by President and Executive Director

9.4
Carbon Audit Report

Council discussed Linda McKellar’s Carbon Audit report and resolved as follows:

· Council to continue to support this initiative

· Research to be undertaken to identify models used by other professional organisations
· Report progress at next Council meeting

· Guidelines will be recommended to the Association Secretary so that Carbon Auditing can be inserted into induction packages and other relevant ATEM policies 

· One step that could be introduced is to survey all PD registrants on the distance travelled and the mode of transport to the event.

9.5 
Conferences
9.5.1
Joint Committee Report

Tony Heywood’s report from the Joint ATEM/TEFMA Committee was discussed and adopted.
The following TEMC locations were noted:

2012 
Adelaide

2013
Hobart

2014
Perth (Venues still not booked.  Likely to be in the first week of October)
2015
Wollongong (or Sydney if venues in Wollongong can’t be found.  This uncertainty can’t be resolved until 2013)

2016
Rotorua, or Wellington, or Auckland, subject to TEFMA agreement

2017
Cairns, subject to TEFMA agreement

RC Jenny Martin is to consult with the NSW/ACT Region on the question of whether the 2018 TEMC could be held in Canberra.  TEFMA also will need to look at this.

It was noted that a nominal figure of 10% profit margin had in-principal agreement.

9.5.2 TEMC 2012 Progress Report

Judy Szekeres provided the progress report for TEMC 2012.
9.5.3 International Conferences

	Affiliate
	ATEM delegate 2012
	Affiliate’s Delegate to TEMC 2012

	Association of University

Administrators: 2-4 April 2012

Manchester

(Carroll Graham 2011 delegate)
	Ken McCluskey
	

	Association of Collegiate Registrars

& Admissions Officers:

1-4 April 2012, Philadelphia USA

(Maddy McMaster 2011 delegate)
	Kathryn Blyth (SEQld/NR)
	

	Association of Caribbean Heads of

Educational Administration July 2012

(No ATEM Nominee in 2011)
	Still open

	

	Australian Financial Review

Conference: June 2012

(Jenny Martin 2011 delegate)
	Linda McKellar (SEQld/NR))
	


10
Other Business
10.1
Feedback on New Council Agenda

Council discussed the new platform for delivery of the Council Agenda.  Overall it was regarded as a big improvement, but there had been teething problems with the various technologies used by individual Councillors.  It was agreed that these were all matters that could be overcome and were expected to be resolved by the next meeting.
10.2
New Social Media

RC Jenny Martin took the members through the ATEM entry in Facebook and LinkedIn to demonstrate ATEM’s presence in these two social media.  Jenny Martin suggested that LinkedIn was the more appropriate platform for ATEM and invited Councillors to subscribe to it.
10.3
Inter-relationships between RCs, REOs and Secretariat

There was a discussion about the reporting lines between RCs, REOs and the Secretariat.  It was agreed that the Minutes from the four ATEM Secretariat meetings be circulated to the Regional Chairs.
10.4
Partnership Proposal from a New Zealand Students Association and ATEM.

RC Kate Rawlings discussed a request from New Zealand Managers of Student Associations for a relationship with ATEM on PD.  It was agreed that the idea was interesting and worth looking into.
Action: Paul Abela and Kate Rawlings to investigate and report to the next meeting.

11 
2011 Meeting Schedule

The principle dates for 2012 are below.  Meeting dates are in Bold.
31 January 2012
Call for Nominations for ATEM Council:




Vice-President (incumbent Linda McKellar)




Association Secretary (incumbent Heather Davis)




General Council (incumbent Terry Fulljames)

3 February

Call for Nominations for Regional Chairs:




Western, Central, Queensland, Tropical?

24 February

Close of Nominations Regional Chairs

27 February

Close of Nominations ATEM Council

27 April

ATEM Council Meeting – Melbourne

29 April


Send out Notice of ATEM AGM

31 May


ATEM e-AGM

1 June


Call for Applications and Nominations – Awards and Grants

6 July


Closing Date – Awards and Grants

16 September

ATEM Council – Adelaide

17 September

ATEM Excellence Awards Night

18 September

ATEM Awards Breakfast




Ghosts Soiree

19 September

TEM Conference Dinner

30 November

ATEM Council – Sydney

GP 10.12.11
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ATEM PRESIDENT REPORT






DECEMBER 2011

Apologies
I will unfortunately be an apology for the December meeting of Council due to the fact that I am moving house in Cairns the day Council is scheduled to meet. Not a great achievement to be moving house at the expense of Council and an even lesser achievement to be moving house during the build up to the Wet Season in Cairns!

This is the first meeting of Council that I have missed in my time as President or Vice-President and I am sorry that I will not be in Sydney at December. Tony Heywood, Vice-President, has agreed to Chair the Council in my absence and will also speak on my behalf at the NSW/ACT Region Function.

I wish Council, the Secretariat, and all ATEM members the very best for the festive season and look forward to our continued pursuit of advancing the professionalism of tertiary education management.

Corporate Membership
Council Members will remember that at our August meeting we had the opportunity to canvass with our two Patrons proposed changes to Corporate Membership with a view of introducing a ‘premium level’ with twenty corporate members. Council supported this proposal as advocated by our Executive Director, and the Patrons both expressed in-principle support. A draft letter of invitation to existing corporates was prepared and considered by the patrons and we have again recently received further feedback.

In light of the impending end of the year, and the need to roll out this new level appropriately, Paul and I have resolved that this letter should be sent to existing corporates at the time of the next scheduled renewal during early 2012. This will allow the new level of membership to be promoted and made available to those interested at the same time as allowing existing corporates to maintain their current membership level if preferred.

ATEM Finances
I want to again take the opportunity to commend our Treasurer, Rex Jones, for his introduction of the Monthly Financial Statement that has ensured that Council has been able to see on a monthly, as opposed to quarterly, basis the state of our annual operating finances. As Council members would be acutely aware, despite the considerable expansion of our activities and offerings we have not enhanced our overall profitably and having this monthly level of information has been of great assistance.
ATEM Awards and Campus Review Partnership
I will only briefly comment on the ATEM Awards and the Campus Review partnership as I don’t want to steal the achievements and positive news of Paul who will report further on this initiative in the Executive Director’s Report. Needless to say I think there has been remarkable progress towards the implementation of the ATEM Awards which will be awarded for the first time at the 2012 TEM Conference. Over and above this achievement is the increasingly productive partnership with Campus Review who have agreed to be the major sponsors. The editorial relationship is also developing very successfully with Paul a regular recent contributor to Campus Review.

Tropical Region
As Council members would be aware, since the last meeting of Council I have been Acting Tropical Regional Co-ordinator following Anna-Marie’s resignation from Council. At the same time the Regional Executive Support has been provided from the ATEM Head Office. At this stage I propose to bring to Council a proposal in relation to future arrangements for the Tropical Region in April 2012 in advance of the call for elections and the AGM.

Dr Stephen Weller

ATEM PRESIDENT

01 December 2011
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Budget 2012
Please find attached the ATEM budget for 2012 

The budget identifies income of $802,000 for Australia and a further $NZ59,000 for Aotearoa while expenditure has been estimated at $780,000 for Australia and $NZ50,000 for Aotearoa.

The estimated result is a surplus of $21,500 for Australia and a surplus $NZ9,000 for Aotearoa.

The surplus for Australia has been brought about by suspending the ATEM Council Scholarships in 2012 providing a saving of approximately $25,000. Although Council will review the financial position at its April 2012 meeting to see if there is sufficient funds to pay for perhaps one scholarship.

It is intended to reinstate the Scholarships in 2013.

It is my opinion that the budget is quite realistic and we should go close to achieving the estimated result provided that membership is maintained at the increased fee and that Corporate PD returns the estimated surplus of approximately $30,000.

Should you have any questions or concerns please don’t hesitate to contact me or Peter Scardoni.

Regards

Rex Jones
Hon Treasurer

Minute Paper 6.04 
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Executive Director’s Report

December 2011

Media

ATEM’s relationship with Campus Review has reached a new level with negotiations completed for THE ATEM awards to be sponsored by Campus Review.

As a consequence, editor Annette Blackwell has been contacting us for leads to stories and requesting that we provide some material.

So far we have been quoted on at least four occasions in relation to stories 

1. Amendments to the NSW legislation relating to changes around the make-up university boards…comment by Jennifer Martin and ED

2. The cutting of red tape to keep academics. Comment by ED

3. Carol Harding feature article on innovation given ATEM acknowledgement

4. Giles Pickford recognition and article entitled Let the Dog see the Rabbit

5. Asked for comments on the decision to allow Laureate University to receive research category B status.

6. An opinion piece which I wrote relating to the tensions between academics and professionals in admissions policy and management.

The published articles are attached

Annette Blackwell has been invited to ATEM to meet the Council for lunch.

Secretariat 
As you know, Giles has now officially retired as the Assistant Secretary and most of his tasks have been allocated to the ED. Giles has very kindly offered to continue to do some of the roles on a voluntary basis which I am very grateful for. We wish Giles the very best in whatever form of retirement he wishes to undertake.

Anna Maree Williams has resigned from both positions in the Tropical region these being Chair and REO. Her REO role has been taken by Kim Tan, who will be running the Tropical region from Sydney. This has so far worked very well with over 22 people attending a PD in Darwin and with another similar session running in Cairns with the great assistance of the Institutional coordinators.

I suggested in the August meeting that I would like to bring a paper to December Council to discuss an increase in hours for this position of Admin officer. I have not done so because the efficiencies created by having Kim do the extra role located next to me have enabled us to cope with the workload.

Proposed changes to Aotearoa REO position.

In 20112 Neil Voyce will be relinquishing his role as EO of the Aotearoa Region, but maintaining his secretariat functions in New Zealand.

In discussions with Kate, this circumstance is an opportunity to revamp the EO position in NZ. The position needs to have a more marketing and communication edge, with the incumbent needing to act as the ED of New Zealand. New Zealanders need to feel it is their ATEM otherwise there will be no ownership of the association. 

I think this is a natural extension of having a New Zealand Patron.

To this end the region seeks to appoint Terry Fulljames in a extended role in NZ. It is clear that it is very difficult for me to be across all issues in New Zealand and a once a year trip will not cover what is needed to progress the region. Terry will be tasked with the role of making sure the PD is profitable and seeking to bring in a balanced budget for Aotearoa.

At the moment the budget for the region includes $12,000 for the region. If it can be sustained I think this should increase by half to $18,000. With the new emphasis on marketing and communications, I think this will become self-sustaining after two years.

Carbon Audit
Please see Linda’s Paper on the next steps in the carbon audit.
Website
There have been gradual improvements to the website which have necessitated using some our budget allocation for the website. These include the use of real people in photographs and the insertion of five movable cards. 
We are also making improvements in a number of areas including eliminating bogus members by implementing a Captha code. Bogus memberships have skewed our ability to know our real membership numbers and cause administrative issues.
Other issues to be addressed include the IC’s information not appearing on the website. We discovered there was a dual system for capturing this information and this was causing some names to be revealed and others not.
I will give a verbal report on the remaining issues in relation to the website.
Membership

Membership remained stable in the last three months. Most Corporates have renewed but the figures show a number still outstanding. During the last few months we have moved to chase up renewals or have written off some institutions for 2010.

The letter to be send to all VC’s advising of the possible change to corporate membership has been reviewed by the patrons and they still required some amendment. In particular believe that the reasons we state will not convince VC’s will part with $4000.

The president and ED have undertaken to work with the patrons to find a way of optimizing the letter which will need to go out in January.

Professional Development.

In discussions with the regions we are finding there has been a downturn in the numbers of attendees at PD activities in most regions.

On the plus side , it is clear that there is an understanding that we cannot run programs at a loss and several have been cancelled over the last few months. On a number of occasions we have postponed programs and tried to re vitalise them. This we did for example with Leadership for Contentious Issues by moving it from Sydney to Melbourne when we realised most of the participants were from Melbourne with great success.

As far as the Association programs are concerned we inherited programs which were very expensive. Expanding Your Influence requires 16 attendees to simply break even. In the past this may have worked but in the current climate such highly geared programs are not working.

Part of the problem I believe is that we have not reinvigorated our programs for a while and that we are slow at introducing Hot Topic type PD. A good example was Western regions runaway success when they put on the Implications for the Knight Report program. Over 80 people attended with a very short advertising lead time.

In 2012, we must take Western’s lead and be more responsive to the marketplace. Bass and NSW/ACT have undertaken to review their programs in this light. Although having a fixed timetable for a year has its upside, the need to be nimble in our PD offerings is also important.

We also need to ensure that we offer programs that have a point of difference to anything else offered especially internally amongst the large universities. A mix of generic courses with tertiary specific courses needs to be judiciously applied. Popular generic courses with a good chance of running with numbers should remain but we must run programs that are specific. Examples might be a faculty managers symposium, a n admissions managers program, a tertiary marketers program.

We need to look at consultancies as well to ensure that we look at running courses in-house for universities. We have started to do this and I have been to a  number of HRdirectors. The first of these was a cross cultural workshop at Macquarie University but also NSW/ACT together with the University of Canberra, put in house programs on Process Mapping 

Marketing
Fuji Xerox marketing plan

I have provided Fuji Xerox with a list of 200 names fort eh marketing exercise mentioned in at the last meeting but it was decided that for maximum impact that we should wait for the awards to become prominent in Campus Review. 
I also wanted to preserve our budget from that cost until the new year.

If people are reading about ATEM and then someone contacts them about joining we think it would make a better impact.

Best Practice Awards
The ED has been in discussion with Campus Review (CR) on the nature of their sponsorship. To this end, CR proposed a very significant package of advertising and copy that would accompany their naming rights.

One of those proposals was to offer an annual subscription to Campus Review for every TEMC delegate. We would be able to do this if we added a $90 premium to the TEMC fee. This is a reduced subscription fee of over $130.
This was to go before Council for endorsement but it has already been knocked back by the TEFMA board which met on the 16th November.

A new proposal is now attached.

It has been decided that the best time to launch these awards are February with sponsorships being gained in December and January. A 1st of February launch will allow universities to settle somewhat after the January rush.
At the time of writing the judging have begun to sent back their criteria. Another five will have been asked to have been received

Paul Abela

Executive Director

1st December 2011

Minute Paper 7.1 ATEM Dashboard

Membership
	Individual
	Corporates
	Emeritus

	2001    1036    

2002    1183     14%

2003    1380    17%

2004    1378    0%

2005    1361    -1%

2006    1324    -3%

2007    1315    -1%

2008    1212    -8% 

2009   1246      3%

2010    1294    4%

6/2011 1212  – 5%

12/2011    1241    5%

2012    1450    7.5%
	2001    245 

2002    306      25%

2003    327      7%

2004    237      -28%

2005    290      23%

2006    302      4%

2007    264      -13%

2008    264      0

2009   232       -12% 

2010   311       34%

6/2011 295   -5%

2011   299        1%        

2012   3.53       7.5%
	2001    27

2002    36        32%

2003    37        3%

2004    25        -26%

2005    29        15%

2006    35        18%

2007    41        16%

2008    48        18%

2009    48        0

2010    48        0

2011   51        5%

2011    48        -5%

2012    54      7.5%

	
	
	


There was a target of 1350 for the first year of 2011 but although we appear to have fallen short with very little movement, over 308 non -financials sit out there.

This should be a topic taken up in the discussion around the marketing survey.
Professional Development

Attendance June to December



Number of Programs

Total attendance
Cancellations
Central                       2    (4)  


66 (178)


0
Aotearoa                    5    (2)    


61 (28)



2
Association                 3     (4)   


39 (170)


3
Bass                            6   (15)      


185 (312)


4
Western                      2   (2)    


83 (60)



0 
Tropical                     2  N/A



30
N/A


1

SEQ/NR                    5   (6)     


69
(114)


2

NSW/ACT 
          
10(6)



148   (66)


2
Brackets indicate Jan to Jun PD activity

Profitability

In 30th October 2011 number of Professional Development Activities, our budgeted outcomes are as follows

Total Income generated

$406,476


Cost incurred to run PD of costs   
$241,412

Foundation

	ATEM Foundation Investments at 18 November 2011 at the close
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Investments
	Units
	Cost
	Current Value
	Yield
	P/E
	Selling Price$
	
	
	

	
	
	
	
	
	
	
	
	
	

	Cash
	
	
	 $       9,810.00 
	
	
	
	
	
	

	Interest Rate Securities - Sold 12/2010
	
	
	
	
	
	

	MBLHB
	300
	 $      30,900.00 
	 $                    -   
	6.53%
	
	 $    23,500.47 
	
	
	

	ANZPA
	100
	 $      10,000.00 
	 $                    -   
	5.28%
	
	 $    10,275.50 
	
	
	

	
	Total
	 $      40,900.00 
	 $                    -   
	Loss
	 $            7,124.03 
	 $    33,775.97 
	Amount Returned to ATEM
	

	Shares
	
	
	
	
	
	
	In 2010
	
	

	ANZ
	2560
	 $      39,950.80 
	 $     51,353.60 
	6.98%
	                          9.6 
	
	
	
	

	CSL
	459
	 $      14,971.81 
	 $     14,114.25 
	2.60%
	                       17.7 
	
	
	
	

	LEI
	645
	 $        6,503.17 
	 $     13,641.75 
	2.98%
	                            -   
	
	
	
	

	MAP
	3225
	 $        9,900.75 
	 $     11,094.00 
	6.10%
	                            -   
	
	
	
	

	SGP
	4330
	 $      28,600.95 
	 $     13,682.80 
	7.50%
	                       10.0 
	
	
	
	

	SUN
	1207
	 $      22,138.40 
	 $     10,090.52 
	4.19%
	                       23.5 
	
	
	
	

	TCL
	2673
	 $      18,406.60 
	 $     14,460.93 
	4.99%
	                       69.4 
	
	
	
	

	TOL
	2043
	 $      14,995.62 
	 $       9,806.40 
	5.21%
	                       12.1 
	
	
	
	

	WES
	628
	 $      19,012.50 
	 $     19,524.52 
	4.67%
	                       19.3 
	
	
	
	

	Totals
	 
	 $    174,480.60 
	 $   157,768.77 
	
	
	
	
	
	

	
	
	
	ASX Average
	4.60%
	                       11.9 
	
	
	
	

	
	
	
	S&P 200
	4.67%
	                       12.6 
	
	
	
	

	
	
	
	ATEM Average
	5.02%
	                       18.0 
	
	
	
	

	
	
	
	Annual Dividend Yield
	
	
	
	
	

	
	
	
	2007
	7.15%
	
	
	
	
	

	
	
	
	2008
	6.74%
	
	
	
	
	

	
	
	
	2009
	6.59%
	
	
	
	
	

	
	
	
	2010
	5.37%
	
	
	
	
	

	
	
	
	2011
	4.08%
	to date
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	ATEM Foundation
	
	
	
	
	
	
	

	
	Indicative Year-on-Year Comparative Data
	
	
	
	
	

	
	Position June 2010
	
	
	
	
	
	
	

	
	
	Cost
	Market Value
	
	
	
	
	
	

	ANZ
	1518
	 $      24,500.00 
	 $     35,126.52 
	
	
	
	
	
	

	CSL
	459
	 $      14,971.81 
	 $     15,394.86 
	
	
	
	
	
	

	LEI
	580
	 $        5,076.67 
	 $     18,716.60 
	
	
	
	
	
	

	MAP
	3225
	 $        9,900.75 
	 $       9,546.00 
	
	
	
	
	
	

	SGP
	4330
	 $      28,600.95 
	 $     17,320.00 
	
	
	
	
	
	

	SUN
	1207
	 $      22,138.40 
	 $     10,114.66 
	
	
	
	
	
	

	TCL
	2450
	 $      17,380.80 
	 $     10,927.00 
	
	
	
	
	
	

	TOL
	2043
	 $      14,995.62 
	 $     12,033.27 
	
	
	
	
	
	

	WES
	628
	 $      19,012.50 
	 $     18,362.72 
	
	
	
	
	
	

	
	
	 $    156,577.50 
	 $   147,541.63 
	94.23%
	Market Value relative to Cost
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Position June 2011
	
	
	
	
	
	
	

	
	
	Cost
	Market Value
	
	
	
	
	
	

	ANZ
	2560
	 $      39,950.80 
	 $     55,091.20 
	
	
	
	
	
	

	CSL
	459
	 $      14,971.81 
	 $     15,165.36 
	
	
	
	
	
	

	LEI
	645
	 $        6,503.17 
	 $     14,048.10 
	
	
	
	
	
	

	MAP
	3225
	 $        9,900.75 
	 $     10,868.25 
	
	
	
	
	
	

	SGP
	4330
	 $      28,600.95 
	 $     13,596.20 
	
	
	
	
	
	

	SUN
	1207
	 $      22,138.40 
	 $       9,185.27 
	
	
	
	
	
	

	TCL
	2673
	 $      18,406.60 
	 $     13,846.14 
	
	
	
	
	
	

	TOL
	2043
	 $      14,995.62 
	 $       9,479.52 
	
	
	
	
	
	

	WES
	628
	 $      19,012.50 
	 $     19,442.88 
	
	
	
	
	
	

	
	
	 $    174,480.60 
	 $   160,722.92 
	92.12%
	Market Value relative to Cost
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Slippage in Capital over the 12 months
	
	2.11%
	
	
	

	
	
	Dividends for last 12 Months
	
	
	$12,350.52
	
	
	

	
	
	Return over Average Capital for 12 months
	
	7.46%
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	Cost
	Market Value
	Dividend 
	Change 
	Dividend return for Period

	 
	 
	 
	 
	 
	 
	For Period
	in Capital
	 over Capital Cost

	Position 30 June 2011
	 
	$174,480.60
	$160,722.92
	 
	 
	 
	 

	Position 18 November 2011
	 
	$174,480.60
	$157,768.77
	$3,976.20
	-1.84%
	2.28%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


In discussion with Stephen it was felt that KPIs for the Conference should be referred to on a yearly basis and the budget KPI’s will appear in the treasury report.
Minute Paper 7.3

ATEM/LH Martin Institute Project
Background
The ATEM-LHMI joint project was launched at the Members' Breakfast at the TEMC 2011. This project proposes to develop four fully online modules of study for ATEM members to build capacity in management and leadership within tertiary education to be ready for access by ATEM members after the TEMC 2012 in Adelaide.
 On completion of these modules members can choose to articulate into a Graduate Certificate in Tertiary Education Management by attending a one-day facilitated workshop and completing a capstone assignment. 
The project is being funded by the LHMI with in-kind support from ATEM. The project aims to achieve this outcome through broad consultation within the sector. The membership of both the Steering Committee and the Reference Group (for module content and design) has been selected to further facilitate a high level of consultation. 
Kay Hempsall, Emeritus Member of ATEM, has taken on the role of Project Manager. Kay is a former President of the then NSW Branch of ATEM and she has worked in the staff and organisational development areas of the sector for 9 years during which time she delivered many professional development programs for ATEM. In the last two years she has worked as an academic researching and teaching management and leadership. From this experience Kay has developed useful networks across the sector and has a good grasp of the nature of the challenges for management and leadership within the sector.
ATEM-LHMI Project Update
Late September – early planning phase (project plan, budget etc)
October – first meeting of Steering Committee, setting up of future meetings (schedule to be finalised in December); established the membership of the Reference Group – meetings will commence in February 2012 of this group; commenced planning and scheduling of site visits
November – visited UNSW, University of Sydney, TAFE Directors Australia, QUT
December – Kay to spend a week in Melbourne (5-8 December) and will finalise key planning and schedule of site visits, plus visit staff at University of Melbourne, RMIT, Monash and Deakin. Waiting to hear back from other sites. Site visits will continue from mid January 2012 until the end of March – early April, but in between visits work will continue on the development of the content.
General comments: In the early weeks of the project I have not been able to allocate 3 days per week but will very soon be able to make up that time. Most people I have met with to date have been very positive about the project. They do differ in their expectations of the four modules and who they believe the key target audience should be. This ranges from a belief that the modules will be best suited to HEW 5-7 through to Heads of School and Heads of Department. Each site has provided a lot of questions that need answers regarding the scope of the project and how it will sit within the sector. Most believe that it is time for something that can provide a consistency of approach to management and leadership in the sector that will complement individual programs within each institution. The fact that the TEMC now has a refereed paper stream has met with universal approval which also has increased expectations about what can be offered to academic staff through this project. There are a number of questions about the project scope and intentions that have surfaced as a result of the early meetings and I need clarify these with Leo when I am in Melbourne next week. These relate to aspects of the project such as: the allocation of credit points, how the modules will articulate into the Grad Cert in Tertiary Management (GCTM), how the modules align with the AQF, how the program might develop into the future, the costing for the GCTM, needs analysis re the likely demand for a GCTM, and module completion time requirements.
Minute 8.3 Membership Report
Will be inserted when finalised

Minute paper 8.03
	MEMBERSHIP DETAILS AS AT 30 NOVEMBER 2011
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AOTEAROA REGION
	
	
	
	
	NSW/ACT REGION
	
	
	
	

	
	
	30/11/11
	2011
	
	31/12/10
	
	
	
	30/11/11
	2011
	
	31/12/10
	

	
	
	 Actual 
	 Movement 
	
	 Actual 
	
	
	
	 Actual 
	 Movement 
	
	 Actual 
	

	
	 Idividual: 
	
	
	
	
	
	
	 Individual: 
	
	
	
	
	

	
	    Students 
	0
	0
	
	0
	
	
	    Students 
	1
	0
	
	1
	

	
	    Members 
	149
	5
	
	144
	
	
	    Members 
	234
	6
	
	228
	

	
	    A. Fellows 
	2
	-1
	
	3
	
	
	    A. Fellows 
	6
	-2
	
	8
	

	
	    Fellows 
	8
	1
	
	7
	
	
	    Fellows 
	1
	1
	
	0
	

	
	
	159
	5
	
	154
	
	
	
	242
	5
	
	237
	

	
	 Corporate: 
	
	
	
	
	
	
	 Corporate: 
	
	
	
	
	

	
	    Members 
	55
	-12
	
	67
	
	
	    Members 
	88
	5
	
	83
	

	
	    A. Fellows 
	1
	0
	
	1
	
	
	    A. Fellows 
	0
	0
	
	0
	

	
	    Fellows 
	2
	1
	
	1
	
	
	    Fellows 
	1
	0
	
	1
	

	
	
	58
	-11
	
	69
	
	
	
	89
	5
	
	84
	

	
	 Emeritus: 
	
	
	
	
	
	
	 Emeritus: 
	
	
	
	
	

	
	    Members 
	1
	0
	
	1
	
	
	    Members 
	18
	2
	
	16
	

	
	    A. Fellows 
	0
	0
	
	0
	
	
	    A. Fellows 
	0
	-1
	
	1
	

	
	    Fellows 
	4
	0
	
	4
	
	
	    Fellows 
	1
	-1
	
	2
	

	
	
	5
	0
	
	5
	
	
	
	19
	0
	
	19
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 Financial 
	222
	-6
	
	228
	
	
	 Financial 
	350
	10
	
	340
	

	
	 Non Financial 
	37
	18
	
	19
	
	
	 Non Financial 
	68
	22
	
	46
	

	
	 Pending 
	6
	6
	
	0
	
	
	 Pending 
	22
	19
	
	3
	

	
	TOTAL
	265
	18
	
	247
	
	
	TOTAL
	440
	51
	
	389
	

	
	Membership Movement This Year
	
	
	
	
	Membership Movement This Year
	
	
	

	
	Financial 
	
	-2.63%
	
	
	
	
	Financial 
	
	2.94%
	
	
	

	
	Total (Inc Non Fin & Pending)
	7.29%
	
	
	
	
	Total (Inc Non Fin & Pending)
	13.11%
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bass Region
	 
	
	
	
	
	SEQ/NR REGION
	
	
	
	

	
	
	30/11/11
	2011
	
	31/12/10
	
	
	
	30/11/11
	2011
	
	31/12/10
	

	
	
	 Actual 
	 Movement 
	
	 Actual 
	
	
	
	 Actual 
	 Movement 
	
	 Actual 
	

	
	 Individual: 
	
	
	
	
	
	
	 Individual: 
	
	
	
	
	

	
	    Students 
	0
	0
	
	0
	
	
	    Students 
	0
	0
	
	0
	

	
	    Members 
	250
	-11
	
	261
	
	
	    Members 
	54
	0
	
	54
	

	
	    A. Fellows 
	6
	0
	
	6
	
	
	    A. Fellows 
	1
	0
	
	1
	

	
	    Fellows 
	6
	1
	
	5
	
	
	    Fellows 
	2
	1
	
	1
	

	
	
	262
	-10
	
	272
	
	
	
	57
	1
	
	56
	

	
	 Corporate: 
	
	
	
	
	
	
	 Corporate: 
	
	
	
	
	

	
	    Members 
	60
	-5
	
	65
	
	
	    Members 
	37
	4
	
	33
	

	
	    A. Fellows 
	0
	0
	
	0
	
	
	    A. Fellows 
	0
	0
	
	0
	

	
	    Fellows 
	0
	0
	
	0
	
	
	    Fellows 
	0
	0
	
	0
	

	
	
	60
	-5
	
	65
	
	
	
	37
	4
	
	33
	

	
	 Emeritus: 
	
	
	
	
	
	
	 Emeritus: 
	
	
	
	
	

	
	    Members 
	8
	1
	
	7
	
	
	    Members 
	3
	0
	
	3
	

	
	    A. Fellows 
	0
	0
	
	0
	
	
	    A. Fellows 
	0
	0
	
	0
	

	
	    Fellows 
	4
	1
	
	3
	
	
	    Fellows 
	2
	0
	
	2
	

	
	
	12
	2
	
	10
	
	
	
	5
	0
	
	5
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 Financial 
	334
	-13
	
	347
	
	
	 Financial 
	99
	5
	
	94
	

	
	 Non Financial 
	114
	57
	
	57
	
	
	 Non Financial 
	27
	14
	
	13
	

	
	 Pending 
	29
	27
	
	2
	
	
	 Pending 
	19
	19
	
	0
	

	
	TOTAL
	477
	71
	
	406
	
	
	TOTAL
	145
	38
	
	107
	

	
	Membership Movement This Year
	
	
	
	
	Membership Movement This Year
	
	
	

	
	Financial 
	
	-3.75%
	
	
	
	
	Financial 
	
	5.32%
	
	
	

	
	Total (Inc Non Fin & Pending)
	17.49%
	
	
	
	
	Total (Inc Non Fin & Pending)
	35.51%
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Central Region
	
	
	
	
	TROPICAL REGION
	
	
	
	

	
	
	30/11/11
	2011
	
	31/12/10
	
	
	
	30/11/11
	2011
	
	31/12/10
	

	
	
	 Actual 
	 Movement 
	
	 Actual 
	
	
	
	 Actual 
	 Movement 
	
	 Actual 
	

	
	 Individual: 
	
	
	
	
	
	
	 Individual: 
	
	
	
	
	

	
	    Students 
	0
	0
	
	1
	
	
	    Students 
	0
	0
	
	0
	

	
	    Members 
	78
	-2
	
	80
	
	
	    Members 
	19
	-3
	
	22
	

	
	    A. Fellows 
	1
	0
	
	1
	
	
	    A. Fellows 
	2
	1
	
	1
	

	
	    Fellows 
	3
	0
	
	3
	
	
	    Fellows 
	0
	-1
	
	1
	

	
	
	82
	-2
	
	85
	
	
	
	21
	-3
	
	24
	

	
	 Corporate: 
	
	
	
	
	
	
	 Corporate: 
	
	
	
	
	

	
	    Members 
	17
	-2
	
	19
	
	
	    Members 
	13
	-1
	
	14
	

	
	    A. Fellows 
	0
	0
	
	0
	
	
	    A. Fellows 
	0
	0
	
	0
	

	
	    Fellows 
	2
	0
	
	2
	
	
	    Fellows 
	0
	0
	
	0
	

	
	
	19
	-2
	
	21
	
	
	
	13
	-1
	
	14
	

	
	 Emeritus: 
	
	
	
	
	
	
	 Emeritus: 
	
	
	
	
	

	
	    Members 
	5
	3
	
	2
	
	
	    Members 
	2
	0
	
	2
	

	
	    A. Fellows 
	0
	0
	
	0
	
	
	    A. Fellows 
	0
	0
	
	0
	

	
	    Fellows 
	1
	0
	
	1
	
	
	    Fellows 
	0
	0
	
	0
	

	
	
	6
	3
	
	3
	
	
	
	2
	0
	
	2
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 Financial 
	107
	-1
	
	109
	
	
	 Financial 
	36
	-4
	
	40
	

	
	 Non Financial 
	33
	15
	
	18
	
	
	 Non Financial 
	8
	5
	
	3
	

	
	 Pending 
	13
	11
	
	2
	
	
	 Pending 
	7
	6
	
	1
	

	
	TOTAL
	153
	25
	
	129
	
	
	TOTAL
	51
	7
	
	44
	

	
	Membership Movement This Year
	
	
	
	
	Membership Movement This Year
	
	
	

	
	Financial 
	
	-0.92%
	
	
	
	
	Financial 
	
	-10.00%
	
	
	

	
	Total (Inc Non Fin & Pending)
	19.38%
	
	
	
	
	Total (Inc Non Fin & Pending)
	15.91%
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WESTERN REGION
	
	
	
	
	TOTAL FOR ATEM
	
	
	
	

	
	
	30/11/11
	2011
	
	31/12/10
	
	
	
	30/11/11
	2011
	
	31/12/10
	

	
	
	 Actual 
	 Movement 
	
	 Actual 
	
	
	
	 Actual 
	 Movement 
	
	 Actual 
	

	
	 Individual: 
	
	
	
	
	
	
	 Individual: 
	
	
	
	
	

	
	    Students 
	1
	0
	
	1
	
	
	    Students 
	2
	-1
	
	3
	

	
	    Members 
	55
	8
	
	47
	
	
	    Members 
	839
	3
	
	836
	

	
	    A. Fellows 
	3
	0
	
	3
	
	
	    A. Fellows 
	21
	-2
	
	23
	

	
	    Fellows 
	4
	1
	
	3
	
	
	    Fellows 
	24
	4
	
	20
	

	
	
	63
	9
	
	54
	
	
	
	886
	4
	
	882
	

	
	 Corporate: 
	
	
	
	
	
	
	 Corporate: 
	
	
	
	
	

	
	    Members 
	29
	5
	
	24
	
	
	    Members 
	299
	-6
	
	305
	

	
	    A. Fellows 
	0
	0
	
	0
	
	
	    A. Fellows 
	1
	0
	
	1
	

	
	    Fellows 
	1
	0
	
	1
	
	
	    Fellows 
	6
	1
	
	5
	

	
	
	30
	5
	
	25
	
	
	
	306
	-5
	
	311
	

	
	 Emeritus: 
	
	
	
	
	
	
	 Emeritus: 
	
	
	
	
	

	
	    Members 
	4
	0
	
	4
	
	
	    Members 
	41
	6
	
	35
	

	
	    A. Fellows 
	0
	0
	
	0
	
	
	    A. Fellows 
	0
	-1
	
	1
	

	
	    Fellows 
	0
	0
	
	0
	
	
	    Fellows 
	12
	0
	
	12
	

	
	
	4
	0
	
	4
	
	
	
	53
	5
	
	48
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 Financial 
	97
	14
	
	83
	
	
	 Financial 
	1,245
	4
	
	1,241
	

	
	 Non Financial 
	21
	10
	
	11
	
	
	 Non Financial 
	308
	141
	
	167
	

	
	 Pending 
	1
	-1
	
	2
	
	
	 Pending 
	97
	87
	
	10
	

	
	TOTAL
	119
	23
	
	96
	
	
	TOTAL
	1,650
	232
	
	1,418
	

	
	Membership Movement This Year
	
	
	
	
	Membership Movement This Year
	
	
	

	
	Financial 
	
	16.87%
	
	
	
	
	Financial 
	
	0.32%
	
	
	

	
	Total (Inc Non Fin & Pending)
	23.96%
	
	
	
	
	Total (Inc Non Fin & Pending)
	16.36%
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTE:
	
	
	
	
	
	
	
	
	
	
	
	

	
	These statistics have been extracted from the Contents Management System of the ATEM web site.
	
	
	
	

	
	Key movements over last month:
	
	
	
	
	
	
	
	
	
	

	
	
	Individual Membership (Financial)
	Up by 9
	
	
	
	
	
	
	

	
	
	Corporate Membership (Financial)
	Down by 2
	
	
	
	
	
	

	
	
	Emeritus Membership
	
	
	No change
	
	
	
	
	
	

	
	
	Non Financial Members
	
	
	Up by 8
	
	
	
	
	
	
	

	
	
	Pending Membership
	
	
	Down by 14
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Neil Voyce
	
	
	
	
	
	
	
	
	
	
	
	

	
	ATEM Secretariat
	
	
	
	
	
	
	
	
	
	
	

	
	30 November 2011
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