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Sustainability: It's Not About Lightbulbs
N=

N\

Companies that are built to last need to do more than just go green: all stakeholders must
become integral contributors to a passionate mission.

By Dov Seidman, LRN

The owner of a McDonald's franchise made news recently by opening an eco-friendly restaurant in
Cary, N.C. It has energy-efficient refrigerators, low-flow toilets, tables made from sunflower seeds,
and even recharging stations for electric cars. This McDonald's (MCD) is surely going green. But that
doesn't make it sustainable.

To many people, sustainability means solar panels, wind turbines, and LEED-certified buildings. And
that means that too often, sustainability is parked over by the recycling bins and isn't core to the
work. But sustainability is more than just going green or being green. It is, fundamentally, a
mindset. It's a way of thinking about business—a mode of leadership and behavior that aims to
create lasting value as opposed to piling up short-term transactional wins. It's not as much about
wind turbines or solar panels or green buildings as it is about the reason we want those things: so
that our companies and our world will be better off tomorrow than they are today.

We need to reframe and reclaim sustainability to take the term beyond
"green" and make it relevant to the work businesspeople do every day. We
need to recognize that sustainability is a powerful way to forge deeper
connections with employees and customers.

Making these deeper connections with stakeholders is more important than ever. Let me offer a
brief look backward to explain why. Throughout most of human history, sources of power were
finite. In the land-based economy of the middle ages, the more land people owned, the more rent
they could charge. In the capital-based economy spawned by the industrial age, the more capital
people had, the more interest they could charge. Money talked. So did oil and minerals.

Goodbye, command-and-control management

In these zero-sum economies, people accumulated and hoarded the sources of power in order to
impose their will upon those who had less. And hierarchical leadership habits arose—such as
command-and-control—that worked well enough for a time.

No more. In today's knowledge economy, the sources of power—information and ideas—are
infinite. Since we can't hoard information, leadership habits forged under the old rules are less
effective. Just as important, people want more than a paycheck from their jobs—they want to feel
that they're working with others to accomplish something important that they could not accomplish
alone. So we are shifting from "command-and-control" to "connect-and-collaborate," from exerting
power over people to generating power through them.

There are some companies that have been around a long time that understand what it means to be
sustainable in every sense. DuPont (founded in 1802), Procter & Gamble (1837), and General
Electric (1878) are all big companies, but their size is not what has kept them going. All have
become environmental leaders in recent years, but that's not the key to their success, either. They
are sustained by their values and culture, by how they do what they do.
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Finding meaningful sources of connection

Which brings us back to McDonald's. Like many other large companies, McDonald's now takes an
expansive view of sustainability rather than a narrow one. On signs outside its restaurants,
McDonald's used to brag that it had served billions of people billions of burgers. In the closed,
fortress world, they said: "Look at us—we're big, so we must be successful." In today's more
connected and transparent world, McDonald's is finding deeper and more meaningful sources of
connection.

Some franchise owners may still post signs about "billions" served, but the company has stopped
counting and instead is more likely to talk about values, its workplace, health, and philanthropy.
Now, McDonald's tells its employees: Perhaps the single most important thing to consider in a
McDonald's career is the role you play in the community.

Protecting the environment is a big part of that community role. McDonald's minimizes the weight
of its packaging and maximizes the use of recycled materials. It won't buy beef from rainforest
areas. It encourages its suppliers to follow best environmental practices. It's transparent about its
activities and engages with outsiders on a company blog devoted to social responsibility called
Values in Practice.

The new paradigm: connect and collaborate

Those values go well beyond being green. McDonald's has responded to America's obesity epidemic
by offering healthy choices on its menu, being transparent about its ingredients, and even
encouraging customers to get more active. The company is trying to connect on values across the
board and not just in a siloed approach. It provides training and promotional opportunities for
entry-level workers. And like many companies, it gives back to communities, notably through the
long-running Ronald McDonald House Charities.

In these tough times, values matter more than ever, and coercion and
motivation are becoming less effective and less relevant leadership modes.

Leaders can't coerce their people and expect to be sustainable in today's work. And they can't use
money to motivate them, either—there's not enough money to throw around. Instead, leaders who
aim for maximum impact must inspire their people to connect, collaborate, behave, and perform.
And in case you're wondering, | have no commercial relationship with McDonald's. However, | do
see McDonald's as an example of a company that is not compartmentalizing its values and is
working hard to live them.

Ric Richards, the franchise owner of that eco-McDonald's in North Carolina, gets it. Sure, he's doing
the green thing. But it's what's behind those efforts that matters. At the restaurant's grand opening,
which was attended by other franchise owners, staff, friends, family, the city's mayor, and vyes,
Ronald McDonald himself, Richards declared: "Passion is what built this restaurant." And a passion
for making the world better is what makes companies truly sustainable.

About the Author

Dov Seidman is the founder, chairman and chief executive officer of LRN, a company that helps businesses
develop ethical corporate cultures and inspire principled performance, and the author of HOW: Why HOW
We Do Anything Means Everything...in Business (and in Life).

Reprinted with permission from Business Week. This article first published 22 September, 2009

BusinessWeek
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President’s Report

This is my last report to Council from my role as PVC Students and Technology
at Victoria University. From 11 January | will take up the role of Deputy Vice-
Chancellor (University Services) and Registrar at James Cook University. The
‘ Vice-Chancellor of JCU, Professor Sandra Harding, has gladly agreed to support
AR my role as ATEM President in a similar way to which the Vice-Chancellor of

Stephen Weller  yy, professor Elizabeth Harman, has done during 2009. | look forward to
joining the Tropical Region in 2010.

Tertiary Education Sector Engagement

| attended my first LH Martin Institute Advisory Board on 12 November and in discussion regarding
the 2010 Institute Strategic Plan there was a clear recognition of the partnership between ATEM
and LHMI. | think that the partnership during 2009 has been very strong and there is a clear sense of
shared purpose between the two organisations that at the same time allows each of us to convey a
strong brand into the tertiary sector.

On Wednesday 03 December Maree Conway, ATEM Executive Director, Russell Smith, LHMI
Executive Manager and myself visited the Department of Education, Employment and Workplace
Relations (DEEWR). We were able to meet with the Department Secretary, Lisa Paul PSM, Bill
Burmester, Deputy Secretary, Tertiary, Youth and International and Ben Johnson, General Manager,
People.

This meeting explored collaboration between DEEWR, ATEM and LHMI in respect of secondment
and exchange programs between DEEWR and the Australian tertiary education sector. This was a
positive meeting and one which demonstrated the opportunity for considerable mutual
collaboration which we will be exploring further into 2010.

Future Planning and Governance

The Council meeting in December will be the first at which the agenda will feature a dedicated item
on ‘Future Directions’. With the Change Management Team activities having come to an end with
the September Council meeting we have resolved to adopt a focus at each meeting to consider and
position for the future. At the December meeting there will be three areas for future consideration;
Identity & Communication, Website Re-design and TEMC Review.

In advance of the December meeting, the Council is undertaking a Governance Survey in order to
gauge our effectiveness as the governing body of ATEM and identify areas of strength and areas for
development. Not only is this a healthy opportunity to review our own practices but it will also
provide a basis on which to consider areas for professional development for the Council as we move
into 2010.

Secretariat Staffing

At the December meeting Council we reviewed and considered the staffing arrangements of the
Secretariat as we move into 2010. As identified in May this year we moved to a standardised model
across the regions with all staff moving into the ATEM Secretariat and Regional Executive Officers
reporting through the ATEM Executive Director. At the same time we renewed the contracts for
Giles Pickford and Peter Scardoni in their respective roles of Assistant Secretary and Assistant
Treasurer.
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Council will be reviewing the contract for Maree Conway in her role as Executive Director into 2010
and will be aiming to ensure Maree continues to be able to increase her strategic focus as we move
to implement our streamlined operational activities. Council will also be considering the
appointment of an additional fractional appointment in 2010 to work with Maree in support of our
move to Online Professional Development and the increased online functionality that will arise out
of the re-design of the ATEM website in early 2010.

Season’s Greetings

On behalf of the ATEM Council and Secretariat, I'd like to take this opportunity to wish you all a very
happy Christmas and a restful break—long or short—over the summer.

Dr Stephen Weller
ATEM PRESIDENT
December 2009
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From the Editors

The New Look!

Heather Davis Linda McLain

ATEM has revamped its logo to bring it in line with the times and the ever changing environment in the
tertiary education sector. Our cover for this edition—the butterfly ready to fly—is a metaphor to signal that
ATEM has emerged from a period of significant change and that we’re now ready to build on this platform to
embrace the opportunities and challenges of the second decade of the 21st century. This edition also marks
the transition between the former layout of ATEM Matters and the new online format to commence in 2010.

As you will read about in this edition, the logo is the new look and feel for an every expanding and
professionally growing association. In the last edition the President, Stephen Weller talked about three
issues: the PD revolution, membership issues and branding and marketing. Your Council has been working
hard on these three issues. This new look is one way that we can signal the ‘ATEM Revolution’ and our place
in the tertiary education sector. We hope you like it. Let us know at AMeditors@atem.org.au what you
think.

Now to the last edition for 2009 of ATEM Matters and the editorial. Heather Davis and | have enjoyed
bringing ATEM Matters to you this year and we continue to look for ways to improve it for you next year.
There’s work that goes on behind the scenes and to get this publication to you, Heather calls for the regional
reports, sources the majority of the outside articles and formats the publication. We work together to
coordinate this and | come to you via the editorial that we both review. We hope we have provided you with
some useful information about ATEM and, challenged your thinking and helped to keep you informed about
what's happening in the broader tertiary sector. As always, we value your feedback and have listened to you
in order to improve the publication. Please keep letting us know what you would like to be included in your
ATEM Matters publication.

Spotlight on members’ research

One of the endeavours that we are particularly proud of is the Research focus that we have included this
year. We were looking for a theme for 2009 and saw the need to showcase what research is being
undertaken by our members. To demonstrate our commitment to this, we have had an article on
researchers in each edition and have collected information about research activities that led to the updating
of the ‘research’ page on the ATEM website. As practitioners, it is critical that we link with recent and
relevant research to bridge the gap and to provide validity to our work. This link strengthens our capacity
and professionalism and that working in this field demands. This edition, our ATEM Research Profile is Shane
Kendrick from Monash University who is ‘Building a sustainable relationship with our most important
clients...through an interactive teaching/learning model’. Part of his research is funded by an ATEM grant
and he expects to complete it in 2013.

Articles in this issue

Our lead article follows on from the theme of this year’s TEM conference and is about organisational
sustainability—Let's talk about sustainability and lightbulbs by Dov Seidman sourced from BusinessWeek.
Dov talks about moving from a 'command and control' mindset to a 'connect and collaborate' one. This
makes sense in today's business world and he links the concept of social responsibility called Values in
Practice to this thesis. In addition, he talks about leaders who need to inspire their people to connect,
collaborate, behave, and perform.
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ER is big in the news everywhere and we are running two articles in this edition. One from Freehills with the
Australian perspective about Asian employment law with the offer of a law guide that can be sourced to
assist with ER questions in various countries/jurisdictions around Asia. The other article is from Bell Gully in
New Zealand and although it doesn’t have a specific ER theme, it raises the issue of emissions trading
schemes and the law. Given the UN Climate Change Summit in Copenhagen this month, this is a timely
article to keep you informed about these issues.

With the holiday season coming up, it’s always a good idea to include some exercise into the festive season.
Des Dearlove provides this—of sorts—in his interview with Steve Radcliffe about Exercising you Leadership
Muscles. Steve is one of the EU’s most successful leadership coaches. Read what he has to say about
keeping fit in the context of Future—Engage—Deliver. If you were a stone carver, would you be carving
stone or building a cathedral?

ATEM Matters

Also in this edition, we have a number of the usual articles and updates to keep you informed of what's
happening around the Australasian area in ATEM. It's an exciting area. The Regional Chair reports are a
good read in order to get an understanding of this. They are a barometer of what is demanded in the
professional development market and the Chairs talk about not only the successes, but also the challenges of
working in their particular region.

In his end of year report, the ATEM President, Stephen Weller talks about engagement, future planning and

governance and Secretariat staffing. In this report, he looks to the future as well as to the infrastructure that
is necessary to make that future for this association viable. Stephen talks about the three areas for future
consideration by the Council in the December meeting. These are:

e Identity & Communication,
e Website Re-design and
e TEMC Review.

Take a look at the December Council meeting minutes for the outcomes of these important future looking
discussions. As always Giles Pickford provides an extracted version from the minutes of this Council meeting
which was held on 11 December.

There's been a lot happening with professional development and you’ll find out exactly what that is in the PD
Update by Maree Conway, Executive Director. ATEM has reached another benchmark in that 2010 marks the
first time we have a consolidated professional development programme across the sector. In 2010, we have
approximately 110 professional development programmes for you to choose from. This is certainly
something to celebrate and sees the culmination of a tremendous effort to coordinate this!

Maree’s report invites feedback about ATEM’s website. Another survey, yes, but this one takes only 5
minutes!! It's on http://www.surveygizmo.com/s/215220/atemwebsite and will help us provide the best
and most accessible website to you.

Conference Reports

A way to bring all the members from the regions together is through the TEM Conferences. We have reports
from the recently held conference in Darwin; the planning for the 2010 Conference in Melbourne, which has
over 45 people already registered, and the upcoming 2011 conference on the Gold Coast. Your ATEM
Council and conference committees are planning well ahead and want your input into the conference design
and development. If you have ideas about speakers and issues that you would like raised at these upcoming
conferences, please contact the conference convener as listed. Take a look at the TEMC 2010 Report to see
what's already being planned for the next conference in Melbourne on 3-6 October in the Crown Hotel.

Other conference reports include the Australian Financial Review of Higher Education Conference report
which provides a synopsis of various national speakers from Professor Glyn Davis, VC, University of
Melbourne; Lisa Paul, Secretary of DEEWR and Professor Greg Craven, VC of the Australian Catholic
University. This conference was an update of the AFR conference that is held annually and always delivers
the top keynote presentations and information about the sector. | found this an extremely informative
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overview of the key issues in the Australian higher education sector including what's hot in research and the
challenges in implementing the HE Reform agenda.

The American Association of University Administrators (AAUA) Conference report is from Jo Miller, Tropical
Regional Chair, who attended as an ATEM reciprocal delegate to this conference which was held in Arlington,
Virginia, USA. The conference theme was Engaging with Our Critics: New Perspectives on Higher Education.

The Training for the Recovery--NCVER Forum report by Dr. Anne Jones from Victoria University will be of
particular interest to those of you who are interested in the longer-term implications for the training system
in light of the global financial crisis (GFC).

Membership News

See any of your colleague’s names? We regularly run a welcome to new members and we have reprinted the
April-July 2009 new membership list (inadvertently deleted due to a technical error in the last ATEM Matters)
as well as a list of new members from August-November.

And, finally, to close this editorial and to wish you all a very happy holiday season, please don’t miss The
Misanthrope and the Season of Good Will which hopefully makes you chuckle.

Happy Holidays everyone from Heather and Linda.
Linda McLain
ATEM Matters Co-Editor

AMeditors@atem.org.au
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Conference Reports

Conference Reports in this
issue

TEM Conferences

In this issue we will wrap up the
TEMC 2009 conference and hear
progress reports for TEMC2010
and TEMC2011.

Reports have also been included
for the AFR HE Update, the
Training for Recovery NCVER

forum and AAUA 2009.

ATEM Matters No 36

TEMC 2009 REPORT

The 2009 Tertiary Education
Conference, The Education
Revolution: Sustainability in
Tertiary Education was a great
success with over 560 delegates
joining us in beautiful, and hot
Darwin.

2009
Tertiary Education
Management Conference

13 - 36 September 2009 « Darwin (onvention Contre

The Darwin Convention Centre

played host to the event, which was a fantastic modern venue.
Over 70 papers were presented throughout the conference from
authors across Australia and New Zealand as well as presentations
from HEFMA, AUDE and APPA attendees.

Keynote addresses were presented by Professor Barney Glover,
Prof David Woodhouse, Professor Geoff Scott, Prof Sharon Bell,
and Tania Major with the closing presentation by local personality
Ted Egan.

As always the social elements were a highlight with many enjoying
the balmy weather at the Welcome Reception and the
performance by One Mob an Indigenous dance group from the
local minimum security prison. Delegates then enjoyed the rest of
the evening wandering around the famous Mindil Beach Markets.

This year a TEMC Funny Money Silent Auction was run to
encourage delegates to visit the trade exhibitors. Delegates really
got into the collection of money with some great prizes on offer, all
donated by the exhibitors this causes a flurry of names on paper
when the auction ended.

On behalf of the organising committee for the 2009 conference we
would like to thank all of our generous sponsors and exhibitors,
including our major sponsor Fuji Xerox and our gold sponsors
Campus Living Villages and Woods Bagot. Again we have had an
overwhelming response from our sponsors and exhibitors.

Finally we would like to thank all of the keynote speakers, session
speakers, sponsors, exhibitors and delegates who attend TEMC
2009 and their contribution in making this conference such a
success.

Renee Brown

Leishman & Associates

December, 2009
16



TEMC 2010 PROGRESS REPORT

The Committee have been having regularly
(monthly) meetings since March this year, and are
making very good progress in the organisation of
the 2010 conference with many aspects already

locked in and keynote speakers secured. I M ( : Q
T o
— AV

Conference Program and Speakers: ‘QM}W Mm

The committee has confirmed the following keynote

speakers, Professor Glyn Davies, University Of

Melbourne (subject to confirmation); Tim Costello, CEO World Vision; Associate Professor Linda
Brown, Swinburne, and Tom O’Toole, successful businessman and speaker. Approaches have also
been made to Julia Gillard and Nobel Laureate Peter Doherty with availability and confirmations
expected in the New Year. The committee has put aside a reserve list if these speakers are not
available.

The call for abstracts is due out early in 2010.

A sub committee is being formed to assist and educate presenters and encourage participation in
the conference. The first meeting of this committee will take place in December and it is hoped this
will encourage more quality papers in the program.

Registration:

The 2010 committee were keen to open registration early to encourage delegates to use left over
funds from 2009 budgets. Registration opened on the 4 November and we currently have 50+
registrations. This registration was a “bare bones” registration, with no tours and only 3
accommodation options available. The full registration package will be emailed to delegates in
January.

Accommodation:

The main conference hotel will be the Crown Promenade. Crown have also secured rooms for the
conference at its two other properties, Crown Towers and the yet to be opened Crown Metropol.
Other accommodation options are being sought currently within less than 10 minutes walk to the
venue. These will include a budget option (3 star) and apartment options. All accommodation will
be secured by December 21, 2009

Social Functions:

Social functions are progressing well and have been secured. The Welcome Reception will be held
at the Crown Promenade who has agreed to sponsor the event for up to 50% of the food and
beverage. The committee is currently deciding on a theme and entertainment for the evening.

The Conference Dinner will be held at the Atlantic Peninsula at Docklands with the theme “Unibelly;
It's a Jungle Out There” This theme promises to make the night an interesting one. Entertainment
options are still being considered.

Website:

Management of the conference website www.temc.org.au has been handed over to Evolution7
who are designing a new website. This is hoped to be ready for launch in January 2010. There will
be a new look and feel to the website in line with the conference theme.

ATEM Matters No 36 - December, 2009


http://www.temc.org.au/

Sponsorship and Exhibition:

Sponsorship and Exhibition sales are going extremely well with a total of $243,000 secured to date.
All major sponsorships have been taken and we are currently working on selling the remaining 16 or
so trade exhibition booths. It is hoped we will reach a sponsorship target of $300,000. A full list of
sponsors and exhibitors to date are:

Major Sponsor Fuji Xerox

Host of Conference Dinner

Welcome Reception

Satchel Sponsor

Coffee Lounge Sponsor

TEFMA Breakfast

Delegate Name Badges

Keynote Speaker
Keynote Speaker
Keynote Speaker
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor
Trade Exhibitor

Woods Bagot
CLV

Architectus
Coffee Projects
Matrix
Geutebruck Pacific
PMA

Callista

Coffey Projects
Routledge
DataCard

Cbord

ICAD

Pacom Systems
Reliable Controls
BEIMS

Ecobright Energy
SSS

Ontera

CYON
Automated Logic
Alerton

AMX

Penny Farthings
Dalkia

Renee Brown

Leishman & Associates
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TEMC 2011 PROGRESS REPORT

The organising committee for the 2011 TEM Conference is currently being finalised, with our first
official meeting scheduled for Wednesday 20 January 2010. At this time the theme of the
conference will be confirmed.

Conference Venue:

The Gold Coast Convention and Exhibition Centre will play host to the event and a site inspection of
the venue was conducted on October 26 by Andrew Frowd, Bruce McCallum and Renee Brown
(Leishman Associates). The contract for the venue is currently being reviewed and negotiated with
Leishman Associates and will be passed onto the Presidents of ATEM and TEFMA for signature
within the next week or so. A deposit of $10,000 is due at this time and will be covered 50/50 by
ATEM and TEFMA.

Accommodation:

Site inspections of surrounding hotels were conducted by Leishman Associates and are currently
beginning to secure block bookings and negotiate rates. The main conference hotel will be Conrad
Jupiter’s as this is linked to the GCCEC via a walkway.

Social Functions:

Site inspections have been conducted of various venues for all elements of the social program
including the Welcome Reception, TEFMA Dinner and Conference Dinner. Decisions on venues will
be made at the January meeting and details and themes released at a later date.

Website:

Evolution 7 will provide the website service for the conference; work with evolution 7 will
commence early 2011 on designing the site.

Sponsorship and Exhibition:

It is planned to have a 2011 sponsorship document ready for the 2010 TEM conference to
commence signing and selling. The GCCEC has a trade hall suitable for 40 trade booths with an area
for a coffee lounge, and internet café.

Renee Brown

Leishman & Associates

AAUA Conference Report

AMERICAN ASSOCIATION OF : ; ; i
UNIVERSITY AnminisTRAToRs BYJO Miller, CQU and Tropical Region Chair

The Awards and Grants Committee of the ATEM Council endorsed my attendance as a reciprocal
delegate to the 38" national assembly of the American Association of University Administrators
(AAUA) from 5-7 November 2009 in Arlington, Virginia USA.

The conference theme was Engaging with Our Critics: New Perspectives on Higher Education.
Keynote speaker was Dr. Donna Loraine, Vice President of Academic Affairs for DeVry University and Dean of
the Keller Graduate School of Management. Dr Loraine’s presentation Creating the Future in Higher Education
which discussed teaching to and learning by the millennial generation and the impact that has on
staff and institutions to be innovative and adaptive. Despite the criticisms levelled at American
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higher education (including criticisms from within), higher education has, in fact, been responsive to
the needs of its students and the needs of society by adopting the methods of continuous
improvement to redesign offerings. By continually reinventing itself, higher education has
transformed itself from a mature enterprise into a sphere of creativity and growth.

| presented External Quality Assurance Audits — an Australian Perspective: Engaging the critics or
critical friends? Higher Education in Australia for decades has been subjected to some form of
external scrutiny of quality assurance practices. AUQA conducted an audit of Central Queensland
University (CQU) in 2005. The implications of the AUQA audit have had an enduring effect on the
business processes, systems and outcomes at CQU.

The insights in the audit report proved a valuable stimulus for reform within the University. The
audit’s role as a ‘critical friend’ was not, however, how the report was interpreted by the media,
who saw it as just plain critical. This presentation reflected on the dual nature and tensions of the
external audit report.

The AAUA describes itself as a “small boutique association” however it is seeking more diversity in
membership so if you are interested please contact the AAUA via the website
http://www.aaua.us/assembly/aboutus.html . Membership in AAUA is open to career administrators in
any accredited college, university, or other post-secondary organization. International members are
welcome and encouraged.

With the support of CQUniversity | was also able to meet with staff from DeVry University, North
Virginia Community College and Prince George’s Community College. This opportunity gave me a
broader understanding of accreditation and quality practices in the USA and provided an
opportunity to seek out alternative and good practices that may be applicable at CQUniversity.

| would like to sincerely thank ATEM and CQUniversity for the immense privilege and the
opportunity for both personal and professional development to attend the AAUA national assembly
and gain comparative perspectives of the higher education system of the USA.

The Australian Financial Review Higher Education Update

By Giles Pickford, ATEM Secretariat

OVERVIEW

The AFR gave us a chance to listen and learn on 9 November, before the year was out. Their main
two-day Conference will be held on 8-9 June 2010 after the Federal Budget is launched. It will be
held at the Four Seasons Hotel in Sydney. This gets it nicely separated from the first highlight of the
year, the Universities Australia Conference on 3-5 March 2010 at the Hotel Realm in Canberra. The
final highlight of any year is of course as always the ATEM Conference on 3-6 October 2010 in the
Crown Hotel in Melbourne. These dates should be in your brand new diary, ready for next year.

There were sixteen speakers crammed into a long and stimulating day, with three discussion panel
sessions where the audience could participate. The lunch was one of the best Conference lunches |
have had for years.

The AFR Conference was attended by 113 people from the sector all over Australia. Ideas and
issues were discussed fearlessly. There were many questions left unanswered, which was
unavoidable given that the Gillard Reforms are on the cusp of implementation over the period
2010-2012. It became clear that the process of implementation was being approached slowly and
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carefully, and that the Rudd Government was feeling its way forward in extremely difficult
economic times.

There was general agreement that for the first time in fifteen years the sector was being listened to
and attended to in a positive way, which was very encouraging. The difficult economic times were
acknowledged as unavoidable but with the evident good will that now exists, it should only be a
matter of time before steady progress will come about.

SETTING THE SCENE

Lisa Paul, Secretary of DEEWR, started the scene-setting in the calm and confident manner we have
become used to. She stated that the Government was totally committed to the idea that Higher
Education would be one of the main drivers lifting Australia up to a better future. The central idea
of a stronger and fairer Australia depended on the education reforms now being rolled out across
the nation. There was a need for a national conversation aligning the tertiary sector with the
Government's policies but without impinging on institutional autonomy.

Compacts will be at the heart of the reforms. The reforms will be demand driven and performance
funding will underpin the change. From 2012 all places will be funded with the new Tertiary
Education Quality and Standards Agency (TEQSA) monitoring performance. Performance funding
guidelines will be available in mid 2010. Interim agreements based on the Compacts will be the first
step forward but not the last. Rural and regional Australia will be included in special programs and
the Indigenous Higher Education Advisory Council will help close the gap for our first people.

A guestion about whether or not Compacts would be public documents was left open when Lisa
Paul replied that she hoped they would be, but there would be some flexibility if "commercial-in-
confidence" factors made that too difficult.

Glyn Davis, Vice-Chancellor of the University of Melbourne, promised a speech of "unusual
dullness" on the base funding review, but then produced a typically incisive and sparkling analysis of
the problem. The Bradley Review has given public universities "new priorities and structures, but
what they don't have is a viable funding model." This issue has been deferred to another review in
2011. He went straight to the heart of the matter by pointing to stretch goals (likely to be imposed
by TEQSA) underpinned by insufficient funding. He suggested that given universities had been
pared down to the bone by the previous Government over a long period there was no possibility
that improvements could be funded by efficiencies. Costs are already heavily cross-subsidised by
overseas student, and it would not be possible to increase income from this source either. He said
that the only way out was the way that no one wanted to talk about and that was the removal of
the fee cap. He pointed out that we now know that raising the price of Higher Education made no
difference to lower SES participation rates so this argument cannot be used to continue the under-
funding of the sector.

He called for scrapping the old 1989 funding system as it would not be capable of delivering the
extra 40,000 places desired by the Government. Fiddling with the 1989 base funding model would
get us nowhere. He said that what the nation needed was a new funding system based on
standards. He also called for a base funding system that could be self-righting and which would
adjust to each new change in the variables without needing a new and expensive review each time
one of the parameters changed.

He concluded that continued under-funding will inevitably lead to lowering standards which would
prevent the entirely worthy aims of the Government being realised.

Stephen Parker, Vice-Chancellor of the University of Canberra, took stock of what has so far been
missing from the Bradley Review and the Government's response to it. He based his talk on a
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beautifully made diagram with the issues at the centre and the ideas radiating out from the centre
in the same way petals radiate outwards in a flower.

At the heart of the Bradley Review lies the aim to increase the number of university places by
40,000 — equivalent to another large university. The question is where are these students to come
from? He came to the conclusion that if the school-leaver cohort was to remain much the same
then the only sources from which a 40% attainment rate could be achieved were from TAFE, from
raising the graduation rate of men, and from migration.

He said that there was already movement both ways between the TAFE and University sectors and
that it could be encouraged. He pointed out that while 34% of women graduate, only 27% of men
do. He said that the system could be tweaked if it was accepted that men were the new oppressed
minority: an attitude change that might take some time to be realised, given that it might be true
amongst undergraduates, but was still not true in the job market.

The second impediment to reaching 40% attainment is the question of where are the staff going to
come from. The academic profession is the second oldest in age profile, exceeded only by farming.
He said that 25% of academics will retire in the next 10-15 years and the question of who will
replace them is very difficult to answer. The Gillard reforms are going to need an extra 10,000
academics to achieve its goals.

He suggested that to overcome these problems we would need to:

e shorten the career ladder

e buy in higher degree students from overseas - difficult, given that overseas universities are
already raiding Australia because they have the same problems.

e Review Recommendation 22 of the Bradley Report which limits the definition of "University" to
an institution that undertakes research in three broad fields and has some research activity in
wider fields.

He suggested that the only way that some Australian universities could maintain this definition of
"University" would be either through restructure or breaking up. He pointed to the hub and spokes
concept of a restructured system, which in his own case would be more properly called a Chubb and
spokes. He suggested that the sector might start to think of abandoning recommendation 22 and
looking at teaching only spokes in a hub and spokes model, and also at in some cases merging
secondary school and university, a model for which already exists at Coffs Harbour sponsored by
Southern Cross University.

Greg Craven, Vice-Chancellor of the Australian Catholic University, spoke on rolling out the Bradley
reforms. He began by stating that he was a lawyer and that lawyers don't do technology. He chided
Stephen Parker, another lawyer, for letting the side down with his excellent visual presentation of
the flower diagram. He then gave a lucid summation of the problem of implementing Bradley
without using slides.

He suggested that the weakest part of the Bradley Report was the lack of modelling. This increases
the chance of the unexpected happening. He suggested that ideas are seldom wrong in themselves
but that they can go wrong in implementation because of unintended consequences.

He said that no-one knows how the students will react. Will they want to do the courses that the
government thinks are important for the economy or will they choose other courses? No-one
knows how the institutions will react to the removal of the cap. He suspected that the smaller
institutions would seek strategic mass. Some institutions would be predators and other would seek
protection through alliances. Many would seek the prime mover advantage and all would attempt
to take a good share of the new places.
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However the rush to grow would be impeded by the lack of staff and infrastructure if not the lack of
students.

RESEARCH

Peter Hoj, Vice-Chancellor of the University of South Australia, was given 20 minutes to cover the
question of research! Undaunted by the task he quickly narrowed it down to the most difficult
issues raised by the Cutler and Bradley reports.

He began by acknowledging the moral-boosting milieu which the Government has created with its
genuine good will and more funds, with a promise of more to come subject to economic growth.

He then warned that ERA, SRE and JRE had the potential to hamper the young people in non-ERA
approved institutions. He pointed to three very large Danish industries that began from very small
beginnings in unlikely places: the Jutland wind farms, Lego, and a Pump manufacturer. All arose
from out-of-the-way places and unknown people and are now multi-million dollar industries. None
of them would have received a grant in Australia.

He suggested that ERA, based only on historical research success, would give us four research hubs
in Brisbane, Sydney, Canberra and Melbourne. He asked whether what Australia really needed was
1,000 very strong research groups that crossed the boundaries of both discipline and place, based
with an eye on the present rather than the past.

He showed some really interesting slides (The Industry Co-Publishers Index of the University of
Leiden) which showed how the economic success of Scandinavia. Finland and Holland was derived
from a well education population free to follow its instincts; with Government helping instead of
hindering. There was in most cases a close collaboration with industry that ensured success.

FUNDING WORLD CLASS INFRASTRUCTURE

Philip Clark, Chair, Education Investment Fund, and lan Young, Vice-Chancellor Swinburne
University of Technology, both talked about infrastructure funding and how it will underpin the
Bradley Reforms. Philip Clark outlined the past, present and future arrangements and lan Young
calculated how much money it would need to fund the extra spaces for the new student places
from 2012. lan's calculations, using the TEFMA ratio of 14.6 square metres per student, indicate
that we would need $700 million to $1 billion per year to build the extra spaces, which was far more
than the EIF allocations.

He said that clearly the sector would have to think of new ways to get more for less. These
included:

e year round teaching

e extended teaching hours

e better internal space allocations systems and timetabling
e more distance and flexible education

Obvious sources of extra funds were to raise the Government and student contribution. However,
other sources should be looked at. He pointed out that most universities were triple A-rated and
could borrow without much difficulty. Bonds rather than loans were favoured, especially for
student residences.

IMPLEMENTING THE HIGHER EDUCATION REFORM AGENDA

Professor Sally Walker, Vice-Chancellor Deakin University spoke about Deakin's vision for a
seamless tertiary sector where the University worked with TAFE and secondary schools to bring
them into a sharing relationship with Deakin. An Associate Degree is available through various TAFE
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campuses via high speed broadband (Deakin at your TAFE). This joins up the pathways into higher
education. The same approach is used in distance education (Deakin at your doorstep), in industry
(Deakin at your workplace), and in the secondary sector (Deakin at your school).

She warned that distance education is not cheap to deliver in a manner which gets the best results.
Attempts to do this on the cheap deliver negative results.

Professor Janice Reid, Vice-Chancellor of the University of Western Sydney spoke about the quest
for standards in tertiary education. She said that the establishment of TEQSA signalled the
beginning of a new focus on standards recommended by the Bradley Review.

She warned of the extremely negative feedback loop that can develop if the media latch on to a bad
news story when an institution at the dubious end of the scale get caught doing grade inflation,
dumbing down, lazy students and staff, etc. The toxic brew released by these media moments can
damage the whole sector. She said that just as APRA is there to protect the investing public, so
TEQSA is there primarily to protect students from a sub-grade education.

There was much discussion about comparability of degrees between institutions, which at this stage
is simply immeasurable. There is a danger that too much straight-jacketing of degree courses would
hamper experimentation and innovation. A delicate balance is going to be needed by TEQSA in
working through these issues.

Dr Glenn Withers, Chief Executive of Universities Australia spoke on education funding. He gave
the gloomy graphs which showed where the previous Government had left university education in
Australia, reducing investment in higher education by 4% at a time when every other country in the
OECD was increasing investment by an aggregate of 49%: and this at a time of unprecedented
prosperity in Australia. We are now trying to catch up in the worst of times, which is not going to
be easy.

He outlined the cost benefits of investment in higher education which gives a return of between
15% and 20%, a dividend that most of industry would die for. He pointed out that an investment in
higher education made a big positive contribution to productivity, participation, health, and life
time earnings: the quadruple bottom line. There are very few government stimulus programs that
could deliver such a return on equity. He said that at present the Government was deferring this
investment until 2011 which was a pity. He stated that Universities Australia had adopted a target
of 2% of GDP for teaching and 3% of GDP for research.

Although Glenn Withers' speech contained much bad news, it was impossible not to notice his
underlying optimism for the future. All that is needed is for the economy to turn around and for the
Government to maintain its good will towards the sector.

Carolyn White and Jarrod Coysh of the National Australia Bank gave us an insight into how
industry is supporting the tertiary sector. Carolyn gave us an example of how the NAB managed to
break down the barriers for prospective indigenous student by offering banking apprenticeships to
school children in Darwin, thus getting them onto the pathway to tertiary study. The NAB has a
need for talent in the bush (it is Australia's largest farm lender); it needs to work better with Asia
and it wants to work with the not-for-profit sector. A partnership with the tertiary sector would
assist in all these areas and in the talent war that will break out when the economy turns around.

Jarrod Coysh pointed out that there are only eight triple A-rated Banks in the world and four of
them are in Australia. He commented on the amazing variety of ways that universities organise
their balance sheets. He said that universities could borrow far more than they do now.
Wollongong and La Trobe had raised money with bond issues which is one way of doing it. Student
residential accommodation was particularly suitable to borrowing on the long term.
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Stuart Hamilton, Chief Executive of Open Universities Australia and Adam Shoemaker Deputy
Vice-Chancellor of Monash University spoke about on-line education in Australia and overseas.

This form of education may be cheap in infrastructure, but costs are high in preparation, delivery
and examination. The types of people who access on-line are working parents, generation Z, and
people who want to make a career change.

We are increasingly approaching a time when ALL education will be delivered partly on-line. The
social inclusion programs of the Government can only be met by using this medium as part of the
program. The exploding market in hand-held devices will eventually bring the educational
experience to people wherever they are, whenever they want it.

The University of Phoenix has arrived in South Australia and Kaplan is coming. It seems that we
have only just started to map this territory in Australia.

Margaret Gardner, Vice-Chancellor of RMIT University spoke about harmonising local and
international students.

She suggested that it was time to stop thinking of international and domestic students as separate.
She said that we are approaching a stage when all students are both. All education is now global:
2% of students globally are mobile. That is 3 million students. Migration policy is contributing to
the pressures. RMIT's campus in Vietnam enrols Vietnamese students and their fees are reinvested
in Vietnam. So RMIT has a large group of "domestic" students studying in Vietnam. The divide
between international and domestic is unhelpful and it has reached its "use by" date.

Paul Greenfield, Vice-Chancellor of the University of Queensland continued the discussion about
international students, saying that currently the sector is out of balance. For every four Australian
students we enrol we need to take on one full fee paying overseas student in order to fill the
funding gap. The sector is being driven by financial imperatives, not by strategic imperatives. He
showed some statistics from the International Insight Group which were very interesting.

He then went on to talk about the problems that can arise with Local Government which is a sector
almost completely ignorant of the higher education industry, its needs and its contribution to the
economy. The clash between town and gown can get quite difficult to handle when
accommodation in the town is overcrowded and the students are boisterous.

Andrew Smith, the National Executive Officer of ACPET closed the day with a discussion about the
private sector which employs over 125,000 people and is a major contributor to the sector and the
economy. ACPET is in the process of conducting consultation forums with TAFE and universities
designed to create a more sustainable footing for all. Also ACPET has a responsibility to discourage
risk-taking for commercial gain ahead of student outcomes in the sector.

The Conference concluded with networking and drinks: the end of a stimulating day.

ATEM supports its own Conference and two others: Universities Australia and the Australian
Financial Review. It supports the latter because of what Fairfax Media contributes to the tertiary
sector through its newspapers and other media every day of the week. We are grateful for the
oxygen that it provides us.

Giles Pickford
12 November 2009
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Training for the recovery — NCVER Forum
I NCVER Parliament House, Thursday 30 July, Facilitator: Francesca Beddie,
Rapporteur: Richard Sweet

Report by Dr Anne Jones, Deputy Vice Chancellor and Director TAFE, Victoria University

NCVER facilitated a forum on Training for the Recovery at Parliament House Canberra on the 30
July 2009. The forum considered the longer-term implications for the training system of the global
financial crisis and how the system should be positioned to support the recovery phase.
Participants included VET and labour market researchers, industry and policy representatives,
Universities Australia and Anne Jones and Michael O’Loughlin from the Victorian TAFE
Association.

The forum considered what appears to be the biggest risk in the current GFC, the permanent
scarring effect on unemployed 15-19 year olds who constitute the largest unemployed group.
Participants suggested a number of conventional strategies such as expansion of pre-apprenticeship
programs.

More interesting was the forum’s eventual focus on skills preparation for an unknowable future
than on skills required for the imminent recovery. This segued into a long discussion about the
possibility of transforming training products to provide the robust and rich preparation that people
need to navigate lifelong careers in unpredictable globalised economies. Many participants stressed
the need for the VET system to deliver stronger foundation in language, literacy and numeracy,
problem solving, creativity and the other skills to provide a foundation for future skills development
including pathways into higher education. The group identified the importance of portable yet
broadly based qualifications rather than those based on narrowly defined occupations.

The discussion also considered the opportunity to build much needed capability in the VET system
by funding on capacity building not just on outcomes. John Spiering from the DPM'’s office reminded
us that the focus is on:

Quality; a new regulatory framework; Pathways as code for getting the qualifications
settings right; and, workforce development.
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PD Update

My ATEM life since the last newsletter has revolved around finalising the ATEM
professional development program for 2010 and working with Evolution 7
(ATEM’s web developers/design gurus) on our new logo and identity. In between,
we’ve set up an ATEM wiki for policies and procedures which we are populating
Maree Conway With content now, and upgraded online payment functionality on the ATEM
website so that you can now pay in Australian or New Zealand dollars as is
appropriate.

Professional Development

For the first time, we now have a consolidated professional development program to offer the
sector. Building on the incredibly strong base in regions, we now offer both regional programs and
Association ‘flagship’ programs which we rotate through the regions. Bringing the programs
together in one place not only helps us see the breadth and quality of our programs, but it will also
let us position ATEM in the sector as a provider of high quality professional development programs
that help us all build the professionalism of tertiary education management.

We have around 110 professional development programs on offer next year across all regions,
which are now structured by what we are calling strategic category as shown in this table.

Building Professionalism 38.5%
Connecting People and Groups 16.9%
Growing Careers 21.5%
Hot Topics 7.7%
Understanding the Sector 15.4%

The strategic categories come from the ATEM Strategy Statement, which you can download from
the ATEM home page at http://www.atem.org.au. Preliminary details of all programs should be
available on the ATEM site at: http://www.atem.org.au/education_training.cfm, or will be very shortly,
and you can start registering for programs now.

You can now register and pay securely online for professional development programs, and I'd
encourage you to move in this direction. It saves us all time, energy and trees. Payment is secure
and you receive a tax invoice/confirmation immediately. If your institution doesn’t support online
payments, perhaps you might like to suggest a review of that policy?

We've also developed a fee policy this year that will standardise fees across regions more, and now
have common registration processes and supporting documentation.

Conferences

Student Service Centres Conference

The 2010 Student Service Centres Conference will be held in Sydney on 29-30 April 2010. You can
find out more and register here: http://www.atem.org.au/education training.cfm?id=4&t=/2010-

Student-Service-Centres-Conference.
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TEMC

With TEFMA, we are also rebuilding the site for the Tertiary Education Management Conference
(TEMC) at http://www.temc.org.au to make that a more state of the art site for our flagship
conference.

We tried live blogging the TEMC this year, following our first attempt at a conference blog in 2008.
The output is at http://www.temcupdates.blogspot.com. I'd be interested to hear from you about your
reactions to this sort of reporting about the conference —and in particular, whether you want more
of it, something different, or whether you don’t want to hear about the conference if you are not
attending. Send me an email at maree.conway@atem.org.au with your thoughts.

ATEM’s Identity

Our new logo has been out for a few months now, and | can honestly say that 99.99% of reaction
has been overwhelmingly positive. It was time for a change, and | think the new logo does a much
better job of reflecting who ATEM is now, as we approach the second decade of the 21% century.
You can see in this edition the document that describes the intent and rationale of the new logo.
This document can also be downloaded from the home page of the ATEM website at
http://www.atem.org.au.

New ATEM Website

With Evolution 7, we will be rebuilding the ATEM website in 2010 from the ground up. This is a
major exercise to which we are committing significant resources. We all have our ideas about what
the website needs to do for ATEM, and the December Council meeting spent some time scoping our
these needs.

But...we need you — the members — to tell us what you need from the website as well, so a very
quick survey has been developed to gather your views. It’s at:

http://www.surveygizmo.com/s/215220/atemwebsite

Should take about 5 minutes to complete, and | would really value your opinions — after all, the
website is about providing you with relevant content and services that help you in your day-to-day
work and in your career development. Click on that link now and let me know what you think.

If you'd like to be involved more intimately in the website development by joining me in a small
steering group that will oversee the project, let me know. We'll have a couple of Council people on
this group, but | would love to see a few members also involved to keep us focused very clearly on

what you need. Get in touch if you are interested at: maree.conway@atem.org.au.

Finally, a big thank you to the folks in the ATEM Secretariat who’ve hung in there this year as we
made some pretty big changes to how we operate in the back room. There’s been teething
problems and still much work to be done, but the goodwill has been enormous, and that makes my
job much easier.

As always, get in touch (maree.conway@atem.org.au) if you have anything you want to let me know
about ATEM, what we are doing well or what we could do better.

Happy holidays and see you in 2010!

Maree Conway
ATEM Executive Director

Email: maree.conway@atem.org.au
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Spotlight on Members’ Research

As you will have noticed if you are regular readers of ATEM Matters, the editors
have made a feature this year of research being conducted by ATEM members.
This has culminated in the updating of the ‘Research’ page on the ATEM

website.

You can view the updated page containing members’ research projects and the research library at
http://www.atem.org.au/activities research.cfm. See page 56 for instructions on how to contribute.

We encourage you to contribute to this webpage, so that ATEM and its members can connect with
researchers and research topics of interest. Are you conducting research or undertaking a research
degree—PhD, professional doctorate or MA? Have you recently completed a work based research
project or a research degree? If so, please see page 56 to complete the hard copy form or link to an
online form.

The final ATEM researcher to be featured in ATEM Matters is Shane Kendrick. Shane presented a
paper “My Friend the Student - Building a sustainable relationship with our most valuable clients ...
through an interactive teaching/learning model” at TEMCO9.

ATEM Researcher Profile

Shane Kendrick

Title of Research: Building a sustainable relationship with our most important clients ... through an
interactive teaching/learning model

Year research expected to be completed: 2013
Details of Study:

i. Program of Study: Research Project at work.

ii. Year study commenced: 2007

iii. Institution: Monash University (Graduate School of Business)

iv. Supervisor: Michael Vincent

v. Scholarship: ATEM grant

vi. Is research directly related to the work of professional staff in tertiary education? Yes

Field of Study: Interactive adult teaching/learning methodologies

Contact: shane.kendrick@buseco.monash.edu.au

Abstract: The aim of this study is to propose a dramatic and sustainable improvement in the quality of the teaching and
learning within the tertiary education sector by reviewing the teaching methodologies and processes used.

The objectives of this study are to investigate the awareness and application of generally accepted teaching methods,
propose an alternative interactive model of learning that will engage students in the learning process and will assist
students in achieving many of the graduate attributes, and finally develop an interactive learning platform for studying
particular units by incorporating alternative and interactive teaching methodologies.

The benefits of this interactive learning style include dramatically improved levels of retention while building a
sustainable adult education model. By utilising the latest technology with social media interaction, multimedia, and the
Internet combined with mentoring the levels of retaining information must increase dramatically.
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Membership News

Membership Upgrades

Congratulations to the following ATEM Members who

have been recognized
commitment to tertiary education and their profession.
Accordingly the title of Associate Fellow has been awarded
to the following members since the last edition of ATEM

Matters.

Associate Fellow:

Paul Corcoran, University of Calgary-Qatar, Al Rayyan

Campus

for their contribution

Jo Miller, Central Queensland University

International

Glenda Lorimer
Erdal Toprakci

Aotearoa Region

Kim Allan
Graham Bell
Amanda Bristol
Terry Brydon
Elizabeth Clarke
Barbara Coetzer
Leigh Davidson

Piers Jeremy
Greenbrook-Held

Huia Hanlen

Laura Haseley
Bronwyne Hawkins
Jessica Henry
Camilla Highfield
Nicola Howes
Marilyn Humphrey
Julie M. Jenkins
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Anna-Marie
Lawrence
Jann Lay
Graeme
McClennan
Gayle Mcllwraith
Gareth Morgan
Karl Mutch
Peter Olsen
Jill Parfitt
Dennis Parker
Lorraine Petelo
Annette Pitovao
Anna Marie
Simcock
Katrina Thomas
Linda Thompson
Elizabeth Tully
Martin Turner
Richard van der
Jagt

30

Editors’ Note: Members please note
that at its meeting on 11 March 2009,
ATEM Council removed the waiting
time required for membership at the
higher levels.

and

The waiting times were previously
one year of membership for
Associate Fellow and two years for

Fellow. Immediate access to these
post nominal levels are now
available to those who apply and

meet the criteria.

New Members

Bass Region

Rita Barbagallo
Lynette Bayly
Fiona Blackmore
Kate Brown

Pam Buscemi
Pauline Carrafa
Barbara Cheevers
Shana Chong
Mona Chung
Emma Cook
Carol-Anne Croker
Emma Curtin

Roz Dalton

Neela Datta
Steve Davis
Andrew Devine
Maree Fitzpatrick
Jennifer Frahm
Brigid Freeman
Helen Giannakis
Glenys Harding
Katrina Hassett

April = July 2009 (reprinted due to
technical error in the last edition of
ATEM Matters)

Anne Jones
Fotios
Lampropoulos
Pia Larsson
Belinda Lohrisch
Louise Luscombe
Daniel Marshall
Helen Matich
Leanne McCann
Wendy McKergow
Wendy Meers
Margaret Micallef
Lisa Mitchell
Lorraine Peters
Teresa Pizzinga
Wendy Powell

Mariangela
Rosciano

Izabela Sikora
Amanda
Sutherland

Kate Thorpe

Annalise Tindal
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Daniel Tobin
Elissa Turnbull
Angela Warren
Toni Waser
Amanda Way
Sarah Wood

Central Region

Leanne (Lee)
Atkinson-Barrett
Penny Bell

Clive Boddy
Karen Burke
Natasha Caulfield
Tina Comely
Alison Galbreath
Siobhan Guy
Chad Habel

Trish Hughes
Michelle Kennedy
Jackie Knowles
Nicole Morcom
Julie Nixon
Ene-Mai Oks
Stephen Parsons
Jo Schneider
Tristana Sidoryn
Nishani Singh

V. Helen Smith
Andrew
Tarnowskyj

NSW/ACT Region

Greg Balcombe
Cathy Bale
Nicole Berta
George Bibicos
Kerry Browning
Terri Bryson
Diana Calderan
Leanne Cambridge
Anthony Cousins
Suzanne Cronan
Ivana Crossley
Justin Devlin
Bridene Doherty
Jodie Douglas
Tracey Duguid
Martin Earp
Judy Edwards
Marina Evans

Jo Forbes
Annette Giles
Stephen Gray
Jennifer Greer
David Hamilton

Maxine Hawker
Jennifer Hayes
Tanya Hobson
Tracy Lee Hooker
Judy Hudson
Penelope Hume
Graeme Janes
Bronwen Jones
Suzanne Kania
Tatjana Kroll
Tanya Kysa

Ray Leung

Susan Low
Vanessa Moore
Dominic Riordan
Julie Romanowski
Julian Smith

Andrew St. John-
Brown

Sue-Ann Stanford
Viji Venkat
Joanna Wakefield
Jackie Walkom
Dawn Whitby
Ping Yu

SEQ/NR Region

Phil Berquier
Leanne Brennan
Janet Campbell
Marie Foster
Kathryn Hughes
Joan Pares
Deborah Southwell

Tropical Region

Barney Glover
Leone Hinton
Nerine Williams

Western Region

Karen Cooper
Darren Cutri
Patricia Davies
Sofia Elliott
Annie Holt
Lucy Jarzabkowski
Rosita Mulqueen
Raymond Seah
Catherine Seton
Chamonix
Terblanche
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New Members: August — November 2009

International

Chris Hallas
Leia Homer
Cally Martn
Maureen
McLaughlin
Amanda Way

Aotearoa Region

Karen Ashby
Michalle Deegan
Carine Dimmock
Maree Hawkins
Maggie Hope
Angela Keogh
Grant Klinkum
Richard Nelson
Linda Roberts
Roy Sharp
Richard J M Smith
Jennifer Thompson
Geoff Williamson
Shirley Wilson

Bass Region

Gail Ahearn
Liz Anderson
Daniella Bangozov

ATEM Matters No 36

Catherine Barratt
Jean Blundell-
Cauflfield

Sara Booth

Philip Clarke
Karen Cole
Roberta Dockrill
Kay Faunce
Trent Gillam
Gabrielle Gloury
Edmay Jackson
Darren LeGarde
Mike Leyden
Tsung-Chi Lin
Leanne McCann
Leisa McGuinness
Dean Mundey
Kris Oakley

Scott Partridge
Melanie Pittard
Malek Pourzanjani
David Qjan
Liliana Sandiford
Chelsea Stevens
Neil Trivett

Central Region

Kay Anderson,
Denise Bradley
Sandra Ciaramella
Marie Conway
David Cox

Kim Davidson
Susan Harris

Julie Herraman
Margaret Larden
Miranda Morfey
Madeleine Seppelt
Cassandra
Sundqvist

Allan Tabor
Tatyana Tamm

NSW/ACT Region

Derrick Armstrong
Yvonne Balakian
Debra Bell

lan Drayton

Neil Durrant
Martin Hanlon
John Hartigan
Agnes Heah
Michelle Kellaway

Have YOU recently been promoted,

moved jobs or won an award? Please

let the ATEM Matters Editors know

and we’ll make this a regular feature

of future editions. Please contact your

Institutional Coordinator or email the

Editors at AMeditors@atem.org.au.

Gay Landau
Betsy Marks
Lauren Marsh
Cassandra Nock
Evelyn Picot
Alison Pollard
Kate Shane
Frances Vakayadra
Fran Walder

SE Queensland /
Northern Rivers
Region

Caroline Birch
Sylvia Gillard
William
MacGillivray
Rhonda McGlynn
Gary Rasmussen
Tropical Region
Scott Bowman
Jason Lodge
Western Region

Shirley Bode
Bev Paulin
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Membership Notes

Have you registered for the 2010 Tertiary Education
Management Conference yet? Registrations opened
early this year, so take advantage of any left over
funds form 2009 and register now. Visit
www.temc.org.au to register.

The Call for Papers/Presenters for the conference will pe—

open early next year and we will be launching our I M ‘
new conference website at the same time

Confirmed keynote speakers include, Tim Costello, ‘QM}W

CEO World Vision Australia and Deputy Vice-

Chancellor and Director TAFE Swinburne Ms Linda
Brown.

As usual the conference will include an enjoyable social program with the Welcome Reception being
held at the Crown Promenade Hotel on Sunday 3 and the Conference Dinner at the Atlantic
Peninsula with the exciting theme of “Unibelly; It’s a Jungle Out There” on Wednesday 6 October

On behalf of the organising committee for the 2010 conference we would like to thank all of our
generous sponsors and exhibitors for committing to the conference so early and showing your
support of this industry and event.

Don’t forget to follow up on Facebook www.facebook.com/TEMC2010 and Twitter
www.twitter.com/TEMC2010.

The Zgidius Yarns: memoirs of a university public relations hack

The Misanthrope and the Season of Good Will

It was November in the Academy and we had sent out 8,000 invitations to all the people on the
payroll asking if they would like to bring their children or their grand children to the University
Christmas Party. Cunningly hidden on the reverse side of the page was an invitation to the
University Poets' Lunch: an event designed, like Socrates, to corrupt the youth of Athens.

An extremely agitated gentleman rang a few days later claiming that he was a research student and
he wished to lay a complaint about an invasion of privacy.

'Good heavens' said £gidius 'who has invaded your privacy?' 'l don't know' he said ' but someone
has obviously got hold of my address, probably illegally, and | have all this revolting commercial
tripe asking me to go to a Christmas Party. It is outrageous and | want to find out who did it and
how he got hold of my address'. 'Well' said £gidius slowly, his mind groping ahead like a blind
man's guide dog 'You would not by the remotest chance be a member of staff of the University?' 'l
certainly am' he said, falling neatly into the trap. 'In that case | can answer your question' replied
/Zgidius, the excitement of the tussle taking him by the liver.

'I myself would have sent you the invitation to the heavily subsidised event, which, at S7, we
thought would have immediate appeal to research students. Our sponsors are extremely keen to
curry favour with people around the University who have a bright future but who are presently
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more or less destitute'. 'Look' he said 'l don't go to things like this because for a start | don't have
$7, | am six months behind on my thesis and | am a private person who does not like having his
mental processes shattered by bits of paper covered in red reindeers'.

'l can absolutely understand why you are a private person, given your straightened circumstances'
said Zgidius 'and | will ask for your name to be removed from the source document from where the
address was derived'. 'That's what | particularly want to know' he said 'how did you get hold of my
address?' 'The invitation to all 8,000 staff of our great University was obtained from the payroll and
I will ask the payroll office immediately to take your name off the database as a matter of urgency.
Not only that' Zgidius continued generously 'l will also ask Examinations to remove your name from
their database as well, so that you will not be perturbed by another piece of paper that | send out
asking people if they would like to have their degrees conferred upon them at one of our immensely
elaborate ceremonies, followed by a free garden party'.

'Now, please' concluded Zgidius 'what is your name?"

'I cannot tell you that' he said 'because that would be a further and even more profoundly
disturbing breach of my privacy'. 'OK' said Zgidius cordially, 'have a studious and onanistic
Christmas'.

Giles Pickford
Originally published in ATEM Matters #35, 2005

®
®
3
®
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Regional Roundup

Aotearoa Region

Téna koutou,

This ATEM Matters marks my last as Regional Chair for the Aotearoa Region as |
will step down at the end of this year. Kate Rawlings, University of Canterbury has
been elected to take over the role next year, and | wish her lots of luck and fun in
Ali Hughes this new role.

| have very much enjoyed my four years in this role, and the opportunities that it has given me to meet
ATEM members across the country. Unfortunately my “real” job is requiring me to travel more and
more (I am writing this on my second trip to the UK this year), and spend less time in the tertiary sector.
It is therefore time to hand over to someone who is more closely involved on a day to day basis with the
continuing issues and challenges that everyone in tertiary education is facing.

| will still be involved on the regional committee for the next year at least, and am looking forward to
that new role. | leave the role at a time when ATEM goes from strength to strength, reflected in the
release of it new logo this month. The work towards the cohesive professional development
programme across the association has moved on in leaps and bounds this year and you will see n the
ATEM website that courses are now clearly identified by our five strategic categories.

Before the end of the year ATEM Aotearoa will be putting out an online survey to gauge your PD
requirements for 2010, which will help extend our planned programme. Many of you have given
feedback at the events we have held this year and the survey information will be added to this data. This
will help the committee continue to offer PD opportunities that meet the needs of all our members.

Details of the planned PD for Aotearoa 2010 can be found on ATEM’s website. Don’t forget to diarise the
ATEM Aotearoa Regional conference 8/9 July 2010 at AUT.

As we all move towards the end of a busy year, | wish you all a very Merry Christmas and | hope a restful
holiday period.

Naku i runga i aku mihi ki a koe.

Ali Hughes
Regional Chair, Aotearoa

aotearoa@atem.org.au

Bass Region

This year has been a year of working through issues and consolidation. The Bass
Region ran three well received breakfasts and the final Christmas breakfast was
'sold out'. Rod Quantock was the speaker and drew the new ATEM logo in chalk
over the old one on the banner! Attendees also received an ATEM Christmas gift of
either a silver clock or golf umbrella, each with the new logo on them. Feedback for
the breakfasts has been very positive. We tried a new venue this year, however we
have decided to either go back to the previous venue or one close by. It was easier
access and parking was also easier.

Joanne Austin

The Professional Development programs for Bass were again successful with many being sold out and
repeated. We provided a few programs in Hobart for the first time. The Policy session was popular and
the feedback excellent and we are in the process of determining new programs for 2010 which include
more programs for Tasmania.

ATEM Matters No 36 2 December, 2009


mailto:aotearoa@atem.org.au

Bass Region also provided two grants for registration for the TEM Conference in Darwin. These were
very well received with a lot of applications. The two recipients were very grateful and feedback was
that they both enjoyed the conference. We also saw two of our Research Grant recipients undertake the
final requirement of their grant, which was to present at the TEM Conference. Both were excellent
presentations and well received.

The Policy Network was again very popular and provided much needed networking and information
sharing opportunities for the tertiary sector. The presenters and founders of the network have
presented in other regions and will be doing this again in 2010. It is a growing network which has clearly
been needed in the sector.

In 2010 we are looking at other such interest groups/networks we can establish. One suggestion has
been for a Finance Officers network. We will be working on making this happen, so watch this space.

So, yet another busy year and 2010 promises to be much the same... busy. | would like to thank the
members of the Bass Committee for their tireless efforts, and all the other volunteers who give of their
time, as well as all the people who support ATEM. Enjoy the Christmas break and festive season as we
look forward to a bright 2010.

Joanne Austin
Regional Chair
bass@atem.org.au

Central Region

The last two sessions for the year were a Career Development workshop for
HEOS5-HEO7 and a final end-of-year afternoon gathering where Paul Duldig,
Vice President (Services and Resources) from the University of Adelaide
talked eloquently about the “Future of Universities”.

Judy Szekeres

It was a thought-provoking presentation which considered four possible scenarios
where government was more or less intrusive and private providers were more or
less important in the industry.

The small gathering was enthralled by his ideas and there was much debate afterwards over drinks and
nibbles. The HEO5-HEO7 half-day workshop included two presenters — Shard Lorenzo, the HR Director
from the University of Queensland and Helen Alm, who is a personal coach who specializes in leadership
development. Both of them have a great deal of experience in Universities and took a specific and
unusual approach to the topic, with a focus on getting your career back on track when it has stalled. The
program was very well received and was so successful that we are likely to run a similar session or follow
up next year.

Overall, the Central Region has had an extremely successful year in 2009. Except for the two activities
which were free for members, every other session we ran in the Region attracted record numbers of
attendees and made a profit. Our statistics show that we had similar numbers of attendances from
Adelaide University and Flinders, but UniSA was by far the largest supporter of our activities. We also
had a number of people from other organizations attend, including some private providers, TAFE and
interstate institutions. Most exciting was that almost half the people who attended our programs were
not ATEM members and we see this as a great opportunity to recruit for the Association.

The Regional Committee has waxed and waned, as always, but with some true stalwarts who have been
committed to the development of ATEM over a long period, in particular Greg Wright, Carol Sutherland,
Jessica Raeburn, Rex Jones and Lesley Grady. We have had some other newer members who have also
provided some excellent ideas and given a great deal of their time to the program, in particular | would
like to thank Louise Seaman, Stephen Phillips, Nicole Morcom and Julie Browne. | would also like to
thank Dawn Le Cornu for her input this year as she is leaving the committee and Lucy Schulz who always
supports us from the side, but has been too busy this year to really be involved. Finally, we have to
thank Jo Schnieder for the fantastic job she has done in managing all the administrative matters related
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to the ATEM Central Region this year. | truly believe that our success has been as much as a result of her
efforts in marketing and chasing up attendances as it has the program itself.

Judy Szekeres
Regional Chair
central@atem.org.au

New South Wales/Australian Capital Territory Region

Committee and administrative achievements

Throughout 2009, the committee worked hard to formalise committee policies and
procedures (notable examples being the grants processes, Institutional Coordinators
funding request procedure and committee election process) The next phase will be to
capture this knowledge via online tools rather than relying on committee members
Jennifer Martin ;eparate record keeping processes. Since the last ATEM Matters, Jennifer Till and Peter
(nee Till) Viaywald were invited to be on the panel for ATEM’s ‘Moving into Management’
‘esidential program held on 21% October 2009 to discuss their career paths with
participants. Susan Hudson has been awarded an ATEM travel grant to research further into the use of
the term ‘professional staff’ in tertiary education organisations. Susan presented the well received
poster “We ARE the Professional staff” at TEMC2010. New committee member Alex Pringle, from ANU
presented his paper on “A Sustainable Finance System: A Solid Foundation for Success”.

Professional Development Program

The August - December program has focused on practical skills and sector-focused themes. 314 people
attended one or more sessions throughout 2009. Sessions have covered the new topics of networking
for University Administrators, Progress and Change in University Fundraising Conference, Understanding
and Writing for the Web, The How’s and Why’s of Process Mapping and a Special Presentation -
Understanding HESA and AIP. Process mapping proved the ‘hot topic’ of the year with demand resulting
in four sessions on this topic throughout the year. The support of management at UTS deserves special
mention this year in terms of many staff being involved in program coordination and venues being
provided for the majority of the sessions run throughout 2009. The hard work and initiative of Tony
Reed, Deputy Chair (Professional Development) is acknowledged for a successful 2009 program.

Membership and Institutional Coordinators

In 2009 Institutional Coordinators funding was again available to run ‘grass roots’ activities on campuses
across the region. Highlights included: Events were held at the University of Western Sydney (UWS) and
the University of New South Wales (UNSW) to celebrate Administrative Professionals Week. The
University of Canberra hosted a well attended morning tea to promote ATEM as an opportunity for staff
to develop their careers. Staff publications at the University of Sydney, University of Wollongong and
Charles Sturt University have been used to promote the association. Recently, a breakfast was held at
the University of Wollongong with guest speaker Mick Lowe, a professional surfer whose career path,
perseverance and passion inspired the participants. Membership trends were analysed throughout
2009, with a new membership drive taking place in November aiming to increase numbers. This pilot
program will be evaluated and will influence further membership focused initiatives in 2010.

Community Engagement — Grants

The work of Susan Hudson in formalizing and improving the grant selection guidelines and processes is
to be commended in 2009. Two grants for the TEMC conference were again offered through the region.
The recipients are Sandra Meiras from University of Sydney and Theresa Hoynes from the University of
Wollongong. The inaugural John Chapman Committee Excellence grant was awarded to Jennifer Till. This
grant, together with one for Institutional Coordinators will be promoted early in 2010 aiming to reward
active members by supporting their professional development.
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Our Chappie

Last, but certainly not least, the region is announcing the retirement of John Chapman from the position
of Region Executive Officer. Chappie is known to members, PD participants, committee members past
and present and we all thank him for this tireless effort and dedication to ATEM and the region. Chappie
will continue as Membership Officer for the region and assist with the transition to a new Executive
Officer.

Jennifer Martin (nee Till)
Regional Chair
nswact@atem.org.au

SE Queensland / Northern Rivers Region

» LOOKING BACK AND FORWARD, 2009 and 2010

First of all for those of you who know me and my cultural background...looking back,

9 points to 8 Scotland beats the Wallabies for the first time in nearly 30

years...looking forward, we'll probably have to wait another 30 years for the next
A © time!

John Swinton More seriously and looking back on 2009, we've had an excellent year in the region in

terms of our professional development program. We offered twelve varied courses
over the year and ran eleven of these with a total of 216 registrations. Only one program
didn't run (one | offer on the DiSC work behaviours model which ran into terminal diary problems but
had more than a dozen interested members, apologies to you, I'll schedule again for next year).

Griffith University provided the administrative support for the year and my thanks go to Kim Belford and
Katherine Watts who provided great support. The introduction of the new online registration system
also contributed strongly to the success of the program. The 2010 professional development program
will commence in March/April, details will be distributed early in the new year.

We also ran a couple of successful networking sessions during the year with guest speakers Dr Carol
Dickenson, University Registrar, QUT (early in year to launch the professional development program)
and Dr Gavin Moodie, Principal Policy Adviser, Office of the VC, Griffith University (in September). Both
gave members very clear and personal insights into current sectoral issues/challenges.

With giving thanks in mind, let me congratulate and thank Liz Ruinard and Bruce McCallum for the
excellent work they have done as the other regional committee members. Yes, it's a small committee at
the moment and we have covered a lot of ground through the year.

A couple of points here..we'd like to see more members join the regional committee. If you're
interested, then please contact me on 0414 766 145 or at j.swinton@agriffith.edu.au. | can promise you
an interesting and rewarding experience...you can also look out for formal regional elections which will
be happening in July. In this context, | have already flagged my intention to the ATEM Council not to
stand again for the chairperson role...you might even be interested in that particular role and I'd be very
willing to share my experiences from the last 5 years.

Finally, and still looking forward, the region will be hosting the 2011 TEM conference at the Gold Coast.
Bruce McCallum is the organising chair. He brings a wealth of experience to this role having organised a
number of Queensland state conferences in the past.

Best wishes to all members for the coming year.

John Swinton
Regional Chair

seqnr@atem.org.au
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Tropical Region

This our second year as the Tropical Region has been a consolidation year for the
professional development program, our presence within ATEM and building
relationships with our stakeholders.

S

- -

The region currently has 38 members (18 individual and 17 corporate and 3 emeritus).
U e Whilst the Tropical Region may not yet have the membership numbers of other
Jo Miller Regions, we feel that we make a significant contribution from our member
institutions— Batchelor Institute of Indigenous Education (3 member), Charles Darwin
University (Darwin, Jabiru, Katherine, Nhulunbuy, Tennant Creek) (9 members),
CQUniversity (Rockhampton, Mackay, Emerald and Gladstone) (13 members), James Cook University
(Townsville, Cairns) (9 members) and Flinders NT Clinical School (1 member) with our aim to continue to
enhance our membership and our relationships with key stakeholders such as our corporate members
and communities.

i

The principle professional development activity for the Tropical Region for 2009 is supporting the
organisation of the Tertiary Education Management Conference in Darwin from 13-16 September 2009.
My thanks to Prof Barney Glover, Vice Chancellor of Charles Darwin University and CDU Institutional
Coordinator, Diane Skewes for their contribution to the conference. Professor Glover’s keynote address
Sustainability Through Partnership in Tertiary Education — A Perspective from the NT certainly gave all
delegates an insight into the very real challenges of a regional university. His Sudoku challenge was
indeed challenging and entertaining for the audience.

CQUniversity recently welcomed Prof. Scott Bowman as Vice Chancellor and President. Prof. Bowman
has proved an advocate for professional staff allocating $1,200 to support CQUniversity staff seeking
membership of ATEM. He has also at the Professional Staff Network meeting and is encouraging of this
professional development activity.

The Tropical Region welcomes Prof. Stephen Weller, ATEM President as Deputy Vice-Chancellor
University Services at James Cook University based at the Cairns Campus. | am confident that with the
support of JCU Institutional Coordinator, Anna-Marie Williams this will be a formidable combination to
strengthen ATEM.

The Executive Officer, Barbara Stubbs continues her relentless pursuit of ATEM activities within the
region for which | gratefully thank her.
Jo Miller

Regional Chair
tropical@atem.org.au
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Western Region

i1 | Another year is almost over and on reflection it has been a very successful year for the
Western Region. As a committee we set four broad objectives for the year. They were;
consolidate and increase our membership; recruit more members to our committee;
enhance ATEM’s profile in the sector; and provide a high quality professional
development program. All of our objectives have been exceeded. Our membership has
Ken McCluskey jncreased 9%. Anecdotal evidence suggests that more people in the sector are aware
of our brand and offerings. Scott Gardner, Jenny Young and Lucienne Tessons joined
our committee and of course our professional development program has been
hugely successful.

Since the last ATEM Matters newsletter the Western Region has held two seminars. In August, 33
people attended a seminar on Women in Higher Education which was facilitated by Professor Shelda
Debowski, Lucienne Tessons and Beverly Hill, all from the University of Western Australia. The seminar
explored the current status of women in universities. How are they progressing? Do leadership
programs for women make a difference? How can women best be supported? Interestingly no men
registered for the seminar. On 25" November we were fortunate to have Gavin Moodie, the well
known higher education policy commentator, present his thoughts on changes in policy and funding
announced in the 2009 Federal Budget and the implications for managers. This seminar had 52
registrations who enjoyed drinks and canapés after the seminar in the wonderful setting of the John
Curtin Gallery at Curtin University.

The Western Region has developed a very exciting and interesting professional development program
for 2010. The program includes our regional conference in July 2010. The theme of the conference is
‘Protection of Brand Australia’” which I'm sure you will agree is a very topical issue at the moment. The
intention is to have leaders from industry, government and the tertiary sector, present their views on
the issue from their perspective.

| would like to take this opportunity to thank the Western Region committee for the work they have
done for ATEM this year. Thank you Naomi, Nicole, Jenny, Lucienne, Scott, Phil and Chris for your
commitment and enthusiasm. A special thanks to Murray Wackett our Executive Officer who ensures
our region is run efficiently.

It’s been a great year for the Western Region and | am sure 2010 will be even better. Get on board

Ken McCluskey
Regional Chair

western@atem.org.au

Email Addresses to Contact ATEM Regions

Here again are the email addresses for ATEM Regions:

aotearoa@atem.org.au
bass@atem.org.au
central@atem.org.au
nswact@atem.org.au
seqnr@atem.org.au
tropical@atem.org.au
western@atem.org.au
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Secretariat News

Gé@injs from the ATEM Secretariat December 2009

The following items of particular interest have been extracted from the minutes of the Council
meeting held on 11 December 2009

Casual Vacancy ATEM Council

Council noted that the Secretariat had called for expressions of interest for the position of ATEM
Councillor on 3 October. The call went out to the whole of ATEM as resolved by Council in Darwin.
An electronic election was held on 23-27 October and Councillor Maddy McMaster was declared
elected on 28 October.

Report from Susan Hudson on Benchmarking Project

Council had a long discussion about the project on changing the terminology from a hotch-potch of
terms such as general staff, non-academic staff, etc, to professional staff.

It was agreed that the project was central to ATEM's objectives as a leader in the profession and
that it needed to be fostered and closely monitored. It was agreed that essentially it is a
benchmarking project, rather than a research project. It was also agreed that Susan Hudson as
project leader should report to each quarterly meeting of Council on progress and produce the first
draft of the report. Council agreed that the final draft of the report would be subject to Council
approval before being sent out to AHEIA, Universities Australia, the New Zealand Vice-Chancellors'
Committee the Australian Department of Education Employment and Work Place Relations and the
New Zealand Ministry of Education.

It was also agreed that a formal debate or hypothetical could be run as part of the 2010 TEMC.

Linda McLain as Chair, Awards and Grants Committee would provide feedback to Susan in relation
to the discussions and expectations of Council.

It was finally resolved unanimously that ATEM formally adopts the term "Professional Staff " as the
sole descriptor of its membership.

Future ATEM Identity

This session was facilitated by Michael Alday, Vicki Flowers and Andy Rycroft of Fuji Xerox (FX), the
Platinum Sponsor of the 2011 TEM Conference. The FX representatives took the meeting through a
web-based system called "Campaign Connect" which it had developed to raise a client's profile and
enhance its brand in the sector.

The system was very impressive and Council agreed that it should take the next step which would
involve a 3-hour Proof of Concept meeting between FX and ATEM. Council resolved that the ATEM
representatives at the POC session would be chaired by Jo Miller (Tropical) and include Joanne
Austin (Bass Region Chair), Kate Rawlings (Aotearoa Chair), Murray Wackett (ATEM Secretariat
Western Region), Jo Schneider (ATEM Secretariat Central Region), and Maree Conway (Executive
Director).

Future TEMC Conference

VP Tony Heywood facilitated a session on the future of TEMC. The background to the discussion
was Minute Item 7.2 of the previous meeting which listed all the matters to be reviewed by the
TEMC Joint Steering Committee: which consists of Tony Heywood and Maree Conway ATEM and
Matt Smith and Andrew Frowd of TEFMA.
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Council reviewed the updated contract between ATEM/TEFMA and Leishman and Associates and
provided feedback on a number of areas where the contract could be strengthened including the
key performance indicators and the clarification of responsibilities between the Conference
Organisers and the Conference Hosts.

Council discussed the coordination, management and structure of the TEMC, including:

e The need for an alternative to the "lecture" format by including more open discussion
sessions which could even become a stream in the Conference;

e The need to train presenters; and

e The management of participant's expectations and the reputational risk for ATEM of a failed
Conference.

It was agreed that the Joint Steering Committee should meet early in 2010 and report to the March
meeting of Council and the April meeting of TEFMA.

The New ATEM Web Site

Maree Conway facilitated a session on the revision of the entire ATEM web site in 2010. Council
considered a set of questions that included:

e What worked well with the website?

e What could be enhanced with the website?

e What functionality was missing from the website?
e What examples of other websites were exemplars?

1. Who is Website For?

Members or the ‘whole world’? Clearer purpose is needed (eg. prospective members, existing
members, Council etc). Stakeholders in our strategy document.

2. What works well now?

Not much

CMS functionality

Job vacancies (usage going down, need to promote better)
Tag line

Search function (the only way people find anything)

3. What doesn’t work now?

Navigation — technical issues and misplaced content
‘Contact’ visibility

Static site - needs more interactivity to show what we are doing (eg photos of events, award
winners etc)

Not used to promote ATEM

Separation of education, events, and conferences is confusing
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Shortcomings have generated multiple other sites to cater to needs

Weekend Update - static

Can’t find Institutional Coordinators - needs to be more up front

4. What can we improve?

Better articulation of role responsibilities - along with photos

Better visibility for corporate members (links to institutional websites)

Better reporting of finances for members - this is how your membership fee is being used
Tagline - for segments?

5. What added functionality?

Newsletter needs to be html based and needs registration for general contact lists

Using website to help communicate Council decisions to members (key decisions)
Twitter/Facebook feeds (Tweetdeck)

Facilitated forums

Special interest groups home (eg policy network), with offline activities (communities of practice)
Design of website for members and potential members (not flat, static page)

Celebrating achievements of members

Navigating according to strategic categories

6. What functionality from other sites would be good?

University World News

Council resolved to ask Evolution7 to prepare a concept proposal for the redevelopment of the
website which would be circulated to Council for endorsement and consideration as part of the
approved 2010 Budget.

Quarterly Report of the President

Council discussed the President's report. Council endorsed the proposed renewal of the contract
with Maree Conway for the period January 2010 to January 2012 on the basis of her commitment to
work two days a week for ATEM. Council endorsed a recommendation to initiate recruitment for a
part-time Administrative Officer to provide support for the enhanced website and the online
professional development reporting to the Executive Director.

The President's report was accepted.

Quarterly Report of the Executive Director

Council discussed Maree Conway's report.

It was noted that the 2010 program was currently being finalised, and would be available in mid-
January 2010.

It was agreed that the 2011 Professional Development Planning meeting would be held in
conjunction with the June 2010 Council meeting.
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It was agreed that the priority under "collateral" was the new ATEM Membership Brochure and
Promotional Banners.

It was agreed that Maree Conway and RC John Swinton should discuss the appointment of a
Regional member of the ATEM Secretariat in SEQ/NR.

It was agreed that the ATEM Secretariat should move to populate the Wiki which has been set up to
store all our policy documents and is accessible only to Council and the Secretariat.

The Minutes of Council and all regional committees can now be stored on the ATEM web site and
thus be accessible to all members. Not all Regions have yet uploaded their Minutes and were
encouraged to do so.

It was agreed that Council needed to define selection criteria for its members applying to be the
ATEM Delegate at international reciprocal conferences. This matter was referred to VP Linda
McLain and the Awards and Grants Committee.

It was agreed that the Executive Director continue to continue discussions with Customer Service
Benchmarking Australia about a possible partnership, and that she report to the March meeting of
Council.

Council noted the following item from the Executive Director:

John Chapman AM, OAM, ASM, NSW/ACT Regional Executive Officer will be retiring at the end of
2009. ATEM owes John much for his dedication, commitment and passion for the Association. His
work behind the scenes in the NSW/ACT Region is legendary and has produced some ATEM
benchmarks in terms of reporting and service to a number of regional committees. | thank him
personally for his support and goodwill, and will miss him being an integral part of the Secretariat.

Council enthusiastically endorsed this statement, and recorded its own thanks to John.
The Report of the Executive Director was accepted.

Quarterly Report of the Treasurer

Council discussed Rex Jones's report. In considering the 2010 Budget Council noted the advice from
the Treasurer that the September Forecast for 2010 indicated an expected operating surplus of
approximately $100,000. It was agreed that

The various Regional Scholarships to attend the TEMC should be looked at by the Awards and
Grants Committee with the aim of achieving consistency.

That $40,000 be budgeted for the branding and marketing program.
That $100,000 be budgeted for the redevelopment of the ATEM website.

That the last remaining Region which is not yet using Quickbooks should move its accounts onto
Quickbooks before the end of the year.

That the creation of the on-line interest maximiser saver account for funds not needed for
immediate use was approved as it would increase ATEM's income with a higher rate of interest.

All Regions are requested to move into the account any funds they hold which are over $20,000
before the end of the year.

The Treasurer's Report, including the 2009 Accounts and the 2010 Budget was accepted. The final
2010 Budget would be circulated to Council for subsequent endorsement.
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Revision of Strategic Directions Plan

Council noted that a working party led by VP Linda McLain is developing the next three year ATEM
Strategic Plan which is based on reviewing the present draft Strategic Plan and the Strategic
Directions Statement. The one page Strategic Directions Statement had been updated to include
values, and that the strategic plan would be further updated for discussion at the March 2010
meeting. After some discussion, it was agreed that the ‘About ATEM’ should be deleted from the
Statement, and the ‘Our Future’ section should be reviewed to make it clearer.

Quarterly Report of the ATEM Foundation

Council discussed the Quarterly Report on investments as at Thursday 3 December 2009. It noted
that the capital growth of investments is 3.05% and the five-year return including capital growth
and dividends is 18.2%. It was agreed that given the very bad investment climate of the past two
years this was an entirely satisfactory result.

Council agreed to request the Foundation to contribute $10,000 to the budget in 2011 to support
the allocation of Awards and Grants.

Review of the ATEM Foundation

Council considered VP Tony Heywood's interim report of the review of the ATEM Foundation. The
final report is not due until the March meeting.

The interim report was noted.

TEMC 2010 Report - Melbourne

Council considered a Report and agreed to endorse it. It was also agreed to suggest a dedicated
"alternative stream" which could consist of sessions with a much more open style of audience
participation, as advocated by Maree Conway.

RC Joanne Austin agreed to take this concept to the Conference Organising Committee for
consideration.

TEMC 2011 Report - Brisbane

Council considered a Report and agreed to endorse it. It noted that Bruce McCallum of the SEQNR
Region would be Chairing this Conference Organising Committee.

TEMC 2012 Report — Alice Springs

Council considered a report and agreed to endorse it. RC Judy Szekeres outlined a number of
potential difficulties with Alice Springs including the lack of breakout rooms and the lack of
exhibition space.

It was finally agreed that the Conference should be held in September rather than October, and that
RC Judy Szekeres should discuss the matter further with Dominic Marafioti, the TEFMA
representative who will be President of TEFMA by 2012. Council agreed that it had a preference to
continue with the idea of Alice Springs but that TEFMA's view was important.

International & Other Conference Reports

Council noted the current list of overseas and local conferences for 2010 below, and noted that the
expression of interest in ACHEA is still open.
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Affiliate

ATEM delegate

ACCRAO 21-24 April
2010 New Orleans

Ken McCluskey
(Western)

AAUA 5-7 November
2010 Arlington Virginia

Linda McLain (Aotearoa)

AUA 29-31 March 2010

Stephen Weller (Bass)

Warwick

ACHEA early July 2010 ?
West Indies

AFR Conference Judy Szekeres (Central)

8-9) 2010
une Giles Pickford

UA Conference Stephen Weller (Bass)
3-5 March 2010

It was agreed that ATEM needed to actively seek delegates from its affiliate associations to attend
TEMC, and develop a program specifically for them. The TEM Conference Steering Committee
should consider this issue when it first meets.

It was also agreed that the Secretary should prepare a paper on the strategic value of existing
affiliate partnerships and the potential for new affiliations, for consideration at the March 2010
meeting.

Leadership Framework

Council endorsed a report from VP Linda Mclain on a proposed Leadership Framework to be
developed in conjunction with Professor Geoff Scott, noting that it was a work in progress. It was
also noted that Linda McLain would make a further report to the March 2010 meeting.

Governance Survey

Council noted the results of the Governance Survey which were tabled on the day. The President
made some general comments on the areas of strength and development that the results provided
to Council and thanked members for their time in completing the survey. An analysis of the results
will be presented to the March meeting with a paper prepared by VP Tony Heywood, VP Linda
McLain and ED Maree Conway. Council members were asked to provide their priority areas for
development based on the result to VP Tony Heywood by the end of February 2010.

Meetings Schedule

The agreed meeting schedule for 2010 is below.

ATEM Matters No 36 47 December, 2009



Date Meeting Time Place
19 March 2010 Council 9.30 am to 3.30 pm Auckland
30 April 2010 ATEM AGM All Day and night Cyberspace
25 June 2010 Council 9.30 am to 3.30 pm Brisbane
3 October 2010 Council 9.30am to 3.30 pm Melbourne
5 October 2010 ATEM Awards 6.30 am to 8.30 am Melbourne
Breakfast &
Members Forum
5 October 2010 ATEM Ghosts Lunch | 12 noon — Ferry MCG
leaves
10 December 2010 Council 9.30 am to 3.30 pm Sydney
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ER News - Australia

The Australian ER perspective is kindly provided by Freehills,

_ FfeEhillS www.freehills.com.

Asia Employment Law Guide 2009

mployment laws across Asia are multifarious and it’s a challenge to

be across them all. The Freehills Workplace Law & Advisory—Asia

team in Singapore has written a comprehensive guide summarising
the employment laws in each jurisdiction across Asia.

Asia Employment Law Guide 2009 is an indispensible tool for in-house
counsel, human resources managers and for corporations who have regional
responsibilities throughout Asia. It is a must-have publication because the
legal regimes, attitudes and practices in the field of workplace law vary as
Sl much from one Asian country to another, as do the cultures, languages and
history.

The jurisdictions covered in the Asia Employment Law Guide 2009 include:

e Hong Kong SAR

e India
e Indonesia
e Japan
e Korea
e Malaysia

e People’s Republic of China
e Singapore

e Taiwan

e Thailand

e The Philippines, and

e Vietnam.

Topics are reviewed succinctly and they cover: minimum statutory terms, termination of
employment, discrimination and harassment, occupational health and safety, regulation of
outsourcing and contracting and industrial relations.

Collaboration has been key in the development of Asia Employment Law Guide 2009. Freehills’
partner firms in Indonesia and Vietnam, as well as local counsel in the other jurisdictions, have
introduced important local knowledge to make this guide relevant to all requiring employment law
advice in Asia.

Please contact George Cooper, Practice Leader, Workplace Law & Advisory—Asia on +65 6236 9941
or email george.cooper@freehills.com if you would like a copy.
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ER News — New Zealand 27

This New Zealand perspective is kindly provided by J

BE"'GU"V Bell Gully, www.bellgully.com. 2

(Editors note: this article from Bell Gully, although not fitting directly into ER, is

of significant global interest ahead of the Copenhagen Summit and also
confirms for all of us (but especially those of us in Australia) that Emissions Trading Schemes are
being considered and passed in other parts of the world with New Zealand joining Europe where an
ETS has have been in place for some time.)

New Zealand passes into law key changes to its emissions trading scheme

Thursday 26 November 2009

N ew Zealand's modified emissions trading scheme to help combat climate change was passed
into law yesterday. The Climate Change Response (Moderated Emissions Trading)
Amendment Act 2009 introduces a revised emissions trading scheme (ETS) to that originally
enacted.

The new law means that from 1 July next year the industrial, energy, and transport sectors will face
a price on carbon. However their compliance obligations are halved to soften the transition. Until
the end of 2012 they need only surrender one emission unit for every two tonnes of emissions, and
the carbon price is capped at NZ$25 per unit.

Agriculture will enter the scheme in 2015. In the meantime incentives for afforestation have applied
since the original scheme was enacted in September 2008.

Another key change is to cushion trade-exposed heavy industry with free allocations of emission
units over a longer period than was originally proposed, on an uncapped emissions intensity basis.
This is to avoid "carbon leakage", whereby manufacturing moves off-shore to developing countries
that impose no emission obligations on business, only increasing global emissions.

The free allocation to trade-exposed industry is closely aligned to the model that would apply under
the emissions trading scheme proposed in Australia. This underlines the degree of integration
between the two economies, and New Zealand's desire to keep in step with its major competitor for
business investment.

The scheme is the first of any country outside Europe, and on 1 July 2010 will be the most
comprehensive by including transport, industrial and energy emissions. New Zealand is the first
country to include forestry and agriculture.

Bell Gully partner Simon Watt, an expert in climate change issues, including emissions trading, has
been advising New Zealand and international organisations for a decade as they become involved in
trading or prepare for new climate change laws.

One of just seven lawyers world-wide identified as leading legal experts in climate change by
researchers, he was last night called upon by TV3's Nightline news programme to help explain the
new emissions trading scheme.

View the news clip.
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Management-Issues - Exercising your Leadership Muscles

Des Dearlove, 24 August, 2009

Steve Radcliffe on exercising your leadership muscles

teve Radcliffe is one of Europe's most successful leadership coaches. Best known for his

Future, Engage, Deliver leadership model, he has worked with hundreds of chief executives,
directors and their teams over the last 20 years, in organisations as diverse as Boots, First Direct,
and the UK's Civil Service, where he contributes to the prestigious High Potential Development
Scheme (HDPS).

QYou've worked with some of the UK's top leaders. But as a leadership coach you have tended

to be in the background. So what suddenly prompted you to write a book — and not just one but
two?

You're right. I've worked with lots of leaders over the years, and | have seen firsthand the difference
that good leadership can make. Not just in business, but in every area of national life.

But what | see when | look around is that far too many organisations have poor leadership or no
leadership, and that's a terrible waste of human potential. People can feel it, but they don't know
what to do to change it. | want to get leadership out in the open so that we can all start practising it
even more.

Q So why did you end up publishing two books? How did that come about?

The short version is that | wanted to write a leadership book that will actually be read and used!
Research says most aren't. So | set out to produce something different; it is slim and gets to the
point quickly and constantly encourages practice. It's not about leadership in general. It's about
your leadership. I've written it so the reader can easily see what practices to take on in order to
grow as a leader.

Initially, it was a self-published book and then Financial Times Prentice Hall said they wanted to
publish an expanded version for business readers. The initial version will be available at a lower
price for the not-for-profit sector such as health, education, charities, and government.

Q It sounds like you want to start a public debate?

| certainly don't just want to be a bloke who wrote a book on leadership! | want to be a catalyst for
a new approach to developing ourselves as leaders.

| want to encourage lots more people in Britain to see themselves as leaders. | want people in
organisations everywhere to feel valued and engaged. And | want organisations to be places where
there is robust dialogue about what we are delivering and how we are doing as leaders.
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Q Why does leadership matter so much?

It matters because of what it does. For close to twenty years, | have sat with leaders and leadership
teams at all levels of all sorts of organisations. | am now convinced that leadership is the one
ingredient above all others that has individuals, teams and organisations thrive.

| have seen how brilliantly people can feel and perform when leadership has sparked them into life.
And I've also seen the cynicism and poor performance when leadership has been missing or weak
and people are left rudderless and spiritless. I'm also concerned that the world is at a time when we
need leadership more than ever.

Q What's stopping us practising leadership now?

For one thing, there is a whole load of baggage that gets in the way. Leadership can be seen as
elitist — only for the chosen few. It can also seem very complicated, even mysterious. | want to
debunk all of that and encourage more people to be leaders at every level in every organisation.

Q You've talked about what leadership isn't — elitist and complicated. So what is it?

When | talk about leadership I'm talking about being at your best, and helping others to be at their
best, to make something happen that you care about. It really is as simple as that — and when
someone does that, it is fantastic to be around.

| first started seeing the power of leadership in my first days in the business world at Procter and
Gamble. And since then I've been fascinated by the question of why does this person, team or
organisation deliver but others do not. And because of the baggage, it is easy to think that only
certain people can do it.

But | don't believe that's the case. We can all be at our best. We can all interact with others to get
the best out of them.

Q What is different about your approach?

There are too many messages out there that you've got to understand lots of leadership theories to
have any chance of being any good at it.

All this is seriously misleading and debilitating. We need some different messages about leadership.
What | want to shout from the roof-tops is that leading is a natural, human activity; we can all do it;
it's not at all complicated; and the key is not in how many theories you know, it's in how much
practise you do.

| want to encourage people at all levels of organisation to get in touch with what they care about
and step into the leadership role. And | then want to guide them away from theorising so that they
throw themselves into practice.
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Q So how do you do that?

When | thought about the scores of effective leaders I've seen in action and from the 200 or so
books I've read on the topic, | soon realised that leading always involves just three pieces.

First, whether you want to be a leader for a great holiday, an effective team or an outstanding
hospital, your leading always starts in the future with ideas of how you'd like things to be. You don't
start with what you have. You start with what you want in the future.

Second, you then engage people so they actively want to build that future with you. And third, you
get on and make it happen; with them, you deliver. So leading is always about Future — Engage —
Deliver. It's dressed up in a thousand different ways but this is what it always boils down to. And all
of us can do it.

Q So if it's that simple, what prevents us from being more effective leaders?

The first major barrier for many of us is how we think about ourselves and leadership. Far too many
of us don't think of ourselves as leaders. We have beliefs which tell us that leaders are the senior
ones in the organisation or we haven't read enough or we're not bright enough or whatever.

We all have these limiting beliefs, which can hold us back from bringing our best to the game.
Second, among those of us who do see ourselves as leaders, too few of us consciously practise to
grow our leadership and get feedback on how we are doing.

Why should leading be any different to skiing, singing or playing the clarinet? In all areas like these,
you improve through practice and feedback. Leading is just the same but how many people come to
work conscious of 'this is what I'm going to practise today' and 'this is who I'll get feedback from'?
We would all grow faster as leaders if we took on this approach rather than exploring another
theory.

Q So are you saying that once we identify our limiting beliefs that leadership is easy?

At times leadership is easy. We've all had times when everything seems to happen just fine. But we
also know that at times it's not easy.

The good news is that it gets easier with practise and two particular practices come to mind. One,
practise noticing your limiting beliefs so you recognise when they are at work -- remember, they're
just beliefs, they're not the truth! Two, build your leadership muscles through practice.

Q What are these leadership muscles — and how do we grow them?

We can all be leaders because we all have leadership muscles - we just need encouragement to flex
them and practice to build them. First, we all have the muscle of being able to imagine things in the
future we'd love to see. The trick is practising that in a conscious way.

In other words, deliberately taking time to think about and imagine a better future. Second, we can
all be engaging. We have all interacted with others so they've been happy to work with us or help
us.
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With practise, we can make bigger requests and get people around us to take up bigger challenges
with us. And third, we have all had others deliver something for us. Again with practise, we can
stimulate delivery from more people facing more complex challenges.

Q The trouble is that most of us don't have the energy to do our jobs and work out our

leadership muscles — we're too busy getting results!

And that's absolutely part of the issue. Organisations are not going to get anywhere great if all they
focus on is delivering this short-term target and that short-term result.

There's the story you may have heard of the two stone-carvers. You ask the first what's he doing
and he says 'I'm carving stone'. You ask the second and he says 'I'm building a cathedral'.

For individuals, teams and organisations to have a chance of delivering brilliantly we have to be in
touch with that bigger, future picture and that sense of the 'cathedral' we are building. The good
news, in fact the great news, is that when we do, this gives us energy. And that's quite different to
'carve more stone, and more, and more...'

There is so much in life and at work that can drain our energy. The best way to keep your energy
strong is to be, as | say, 'up to something' in other words have an aspiration, a dream, a vision that
you want to see in the future. And it doesn't matter how big or small it is. It can be about you and a
few colleagues or your team or your department or your organisation or the planet.

But be up to something. That way, when the setbacks and disappointments come along, you can
refind your energy by reconnecting with those big questions of 'what do | care about, what am | up
to, what is the future am | leading for?"

Steve Rad(cliffe is one of Europe's most successful leadership coaches. Best known for his Future,
Engage, Deliver leadership model, he has worked with hundreds of chief executives, directors
and their teams over the last 20 years, in organisations as diverse as Boots, First Direct, and the
UK's Civil Service, where he contributes to the prestigious High Potential Development Scheme
(HDPS). RadCcliffe studied at Oxford University. From there, he joined Procter and Gamble, later
moving to the US to become the CEO of a division of the multinational business Tambrands.

In 1991, he left to pursue a career as a leadership coach. His clients have included Sir Gus
O'Donnell, Cabinet Secretary and head of the UK Civil Service; former Unilever chairman and now
chairman of Reuters, Niall Fitzgerald; and Richard Baker, former CEO of Alliance Boots.

Until now Radcliffe has avoided the media spotlight. But that is about to change with his launch
of a campaign to make leadership more accessible to people in the UK. His mission is to
demystify leadership — not just in business but in hospitals, schools and every part of national
life.

Eschewing conventional publishing wisdom, in 2009 Rad(cliffe is publishing two books: Leadership
Pure and Simple (Financial Times Prentice Hall) will be distributed through the normal bookshop
channels; while his other book "How to Make a Bigger Difference by Leading at Work and at
Home"(self published) will be available to voluntary and public sector organizations priced at just
£5.

MANAGEMENT

the heart of a changing workplace

This article is kindly provided by Management-Issues, Norfolk UK | www.management-issues.com
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ATEM Inc

ATEM Inc is the leading professional
association in Australasia for those who

atel I | ASSO(@UON for Tertiary manage and lead tertiary institutions,
Education Management o . . .

requiring a commitment to lifelong learning

and continuous professional development

S and the highest standards of professional

practice.

We provide members with an edge in their professional activities and give members a voice in their
areas of expertise in the wider community. Joining ATEM Inc will provide you with many benefits,
including:

association with Australasia's leading tertiary administrators and managers;
conferences/seminars at a Branch level, and the 500-member strong Annual Conference
which rotates around Australia and New Zealand;

exclusive access to Members-only website;

networking and learning opportunities at ATEM Inc functions;

preferential rates for ATEM Inc professional development programs, conferences, special
events;

professional development programs;

recognition by way of post nominals (e.g. ATEMM) that can be used as part of your personal
career path management;

topical and relevant information provided through our association publication ATEM
Matters', sent to members six times a year, and

ATEM's 'Journal of Higher Education Policy and Management', an internationally distributed,
refereed publication produced under the Carfax imprint in Oxford. Have you published here
yet?

However, joining ATEM Inc will provide you with much more. You will be joining a global network of
fellow professionals and be supported and encouraged to achieve excellence in your career

Contacts

ATEM Matters

Editors: Heather Davis & Linda McLain
Please direct contributions and comments to AMeditors@atem.org.au
ATEM Secretariat

Secretariat

Association for Tertiary Education Management
PO Box 6050

O'Connor ACT 2602, Australia

Email: secretariat@atem.org.au
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Research Form

Please add your research project(s) by completing the online form at
http://www.surveygizmo.com/s/137740/research

‘«L

by sending the following information by fax or email it to the Secretariat at:

Phone: +61411 186 199
Fax: +61 2 6125 5262
Email: secretariat@atem.org.au

Research Activity (one form for each research activity).

1. Name of researcher:

2. Title of Research: .
Year research completed (or expected to be completed):

3. Details of Study:
a. Program of Study:
b. Year study commenced:
c. Institution:
d. Supervisor:

4. Are you researching aspects of work in the higher education sector that directly affect
professional staff?

5. Scholarship or Funding Source:
6. Field of Study:
7. Contacts:
e email address:
e URL:
8. Abstract (150 words):

Back to “Spotlight on Members Research’...
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