ATEM MATTERS
Issue 37

A

ate m\ Association for Tertiary

Education Management

April, 2010 (



In this issue...

Australian Universities told to reveal all ..........ccceeiiiiiiiiirnnnniiiinniinnnnn,
(070 0 IR 4 0 T e 11 o T PP
LY 1o 110 0 1T o Yo o
& Executive Director’s REPOrt......ccccceveiiiiiiiinennniisiniiininnnssssisiinimessssssssssssseesssses
1 / Selected 2010 PD Offerings by ReGIiONS .....ccccuuiiiiiiniiiiinniiciiinniciienieniennennen
N
&‘\ AOLEArOA REGION ...ttt 9
- BOSS REGUON ..ottt ettt ettt et e e naes 9
% CONLIAI REGION ..ottt ettt e e ettt e e ettt e e e e ttaaessssaeesarenaaas 10
o NSW/ACE REGIOM evvvvvveeseeeeeeeveeeesessessseseseesesssssssseseesssssssssesessssssssssseeenosssseesees 10
N, SE QId/NOIthern RiVers REGION. ...........ccccucveeeeeeeiesesiesieeieiesiesesiessesiessseiesienss 10
&~ 2 y
- Q y TEOPICAI REGION...cc...evveeeieeeeeeeeeeee et e et e ettt e et e e e taaeestaa s e sssaaeeasaaeenes 10
/,' WESEEIN REGUON ...ttt ettt e e st a e e e sssassees 11
TEMC 2010 Progress REPOIt .....ccccuviiuiiiniieniinsiniciniiieiieesississiassrasssssssssasssanes 12
Membership NeWS.......ccccciiiiiiiiiiienniiiiiniiiiieeimssss. 14
MeEMbBErship UPGrades............cccuueeeeciieeesiiieeeiieeeeciieeesceaaestaeeessseseesitaaaeesrans 14
INEW MEIMDEIS ...t ste st s it ese s ste e st e ste e stsesateesassesateesaseenases 14
MEMBEISRAID NOLES ...ttt 15
Jobs in Higher Education 15
Call for papers/abstracts for TEMC10 15
Regional ROUNAUP ......eeiiieiiiiiiiccrteiiceseeenceseeeneesenaneeesenassssenasssssennnnnsnennnns 16
Y iYo) (=Jo g0 Lol aU-1o | o] ¢ RSP PUPPPPPPPPPIRt 16
BASS REGUON oottt e ettt e e e e sttt e e e e s s st e e e e e s nsnanees 16
(0= Lo | I T=To o ¢ F SR 17
New South Wales/Australian Capital Territory Region .............cccueevveevvvecvvvenne. 17
SE Queensland / Northern RiVers REGION ............couecveeeeveeeveeeeeereeieesieevessvessen 19
o)) ol ] =T | o) ¢ OIS 19
WESEEIN REQUON ..ottt ettt ettt ettt e e e e e e e e eeee e e se e e seseseseseee s 21
Email Addresses to Contact ATEM Regions 21
M Of the ATEM REGUONS ......cceveeeeeeeiieeieeeeeecieetee e eeesecttaaaaeeesssiavaaaaaesessnnnes 22
Secretariat NeWS ......ciivuviiiiiiiiiiiiiiiiiiiiniiniisssiissenissssenissssesisssns 23
[a{=] 0T o &SSO 23
TEM CONFEIreNCE REPOITS ...occ.eveeeeieeeeieeeecieeeeetteeesete e e e stteaeeeteaassnsaasnsseaenanes 25
OUNEE BUSINE@SS.....veeueeeiieeiee et ettt ettt ettt et et ssee st e s e st e s sessbeassee s 26

The BoIO8NA ProCESS .....ccuiieeiiieniiteiiteitininieeierensitensessnssssnssssnessssnssssnsessnnnns 27



ER NEWS — AUSEIalia ..ccuveeureeiieeiriiieirieireeireeireeeresernssresssesseessesssasssnssenssenssensses 28

Reform of the Victorian workers’ compensation system — what should

CMPIOYOIS EXPECEP...c...veeeeeeee e e et e ettt e e et e e et e e e s tae e e astseaeestsaaeenees 28
ER News — New Zealand............uueeeeeeeenenenunnnennnnnnnennnenennnenennenneeeesssssesesssesasees 29
Negotiating techniques for the Workplace...............ccceeeeevveeecveeessiiieeesceraeenenn, 29
Management-Issues - Managing the generation gap......ccccccerveeiiiiieneiciiinnnnes 30
(80 1] s Lot &N 34
5o ol 4T =N 35
Aotearoa Region Annual Conference Brochure...............cccccveeeecvveeecienesirenann. 35
ATEM Leadership MAStEICIASS .......ccuueeeecueieeeiieeeeiiieeeesiieessiieaessieeeeeieaesssenaens 38

Differencemakers CSR & Social Entrepreneurship Tour Details.......................... 40




Australian Universities told to reveal all

By Geoff Maslen, 7 March 2010 (reprinted with permission from University World News)

Universities across Australia will be required to reveal more
details than ever before about the way they operate. For the
first time, information about each institution, its courses,
student to staff ratios, graduate outcomes, fee levels and
quality of teaching will be available on a government 'My
University' website.

The website will be operational by 2012 when the government will also remove limits on the
number of government-funded places universities can offer - a move expected to create a
highly competitive market for top students.

Creation of the new website follows the government's decision to provide information about
every school in Australia with a "My School' website. Launched in late January, the site
provides literacy and numeracy test results for students in years 3, 5, 7 and 9 and enables
comparisons to be made between schools with similar socio-economic profiles.

Announcing the latest development last Wednesday at the annual conference of the vice-
chancellors' organisation, Universities Australia, federal Education Minister Julia Gillard said
universities would be required to publish more information about their courses, campus
facilities, support services and, "most importantly", the quality of teaching and learning
outcomes.

Gillard said the My University site would "showcase the quality of Australia's higher education
providers" and would be developed in partnership with the sector. "Information will be
provided in an easily accessible form for students and parents, universities will be able to learn
from the success of their colleagues and the learning outcomes and the quality of teaching of
our universities will become better known in the general community. Gillard went on to say
"We know this is a major undertaking and the expertise of the sector will be vital in providing
students and the public with the best information we can about institutional quality and
learning outcomes."

The government wants students to use the data available on the site to make their choice of
university on the basis of information about quality rather than having to rely on hearsay,
inference from entry requirements or the perceived prestige of universities.

My University is intended to provide a robust, consolidated and transparent source of
information about all of Australia's 39 universities. Information will be provided in an easily
accessible form for students and parents. It will also allow universities to learn from the
success of their colleagues and inform the community about the quality of teaching at our
universities.

A new regulatory body, the Tertiary Education Quality and Standards Agency, is likely to be
given responsibility for the website and the information it contains.

Reaction from higher education groups was generally positive. Universities Australia Chief
Executive Dr Glenn Withers said universities were committed to transparency.
"They are remarkably open already via their websites, public guides, reports to parliament,
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auditors general, ombudsmen and more," Withers said. "They fully welcome anything that can
enhance this transparency through new, well-designed initiatives for universities and,
importantly, for all other tertiary providers."

President of the National Tertiary Education, Dr Carolyn Allport, said the proposed website
would be useful in providing more transparent information about universities.
"New university students can often find the choice of university and the selection of courses
and programmes bewildering," Allport said. "It can be a difficult decision, especially for young
people who are coming straight from the schooling system." But she said “universities were
independent and already accountable for the teaching and research undertaken through
quality assurance and government oversight. It is not yet clear what kinds of information the
My University website intends to publish. Nonetheless, the primary commitment of
government should be to respect institutional autonomy and academic freedom. Government
policy should not result in a lessening of institutional diversity nor impede the operation of
academic freedom by lessening interest in more esoteric areas of research."

National Union of Students President Carla Drakeford said there was a demand from students
for more information and this had resulted in the union creating its own university ratings
which would be published in September. But Drakeford was concerned students might
abandon universities the website suggested were performing poorly. "We would be worried
that under a deregulated system of student places, there will be a huge influx into the top -five
universities with students neglecting regional universities and small institutions," she said.

The University World News website is located at www.universityworldnews.com.

University World News®

The global windoww on higher education
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From the Editors

Welcome to first edition of ATEM Matters for 2010.

The TEMC 2010 Conference in Melbourne is all a go!! Registration is
open and the new conference website has just been launched.
Register soon to get a place and take a look at the three options for
presenting. Your last chance to submit an abstract is 30 April, so mark
that date in your diary and block out some time prior to draft an Linda McLain
abstract and share your knowledge with others in the sector. It looks

like a great line up already with the keynotes including, Glyn Davis,

University of Melbourne; Tim Costello, CEO, World Vision; Associate

Professor Linda Brown, Swinburne; Tom O'Toole, businessman and Fae

Robinson, futurist.

Heather Davis

Both the President’s report and the Executive Director’s report are good indicators of just how
industrious ATEM Inc is, from professional development, changes in personnel, networking, technological
issues etc, there is never a dull moment!!

This year we’re introducing a regular ‘selected PD offerings’ section to ATEM Matters. We think this is an
easy and useful way to illustrate what is happening across the sector and how ATEM and our networks
are instrumental in providing and promoting PD for the tertiary education sector. The list will also be
helpful for planning and to assist you to have a 'big picture overview' across the sector in 2010.

A standard column of ours is the Membership News which includes membership upgrades and welcomes
for new members. If you see an 'newbie' from your organisation, please take a moment welcome them
to ATEM. It's all about building relationships and networks, after all.

Regional Roundups continue to impress us with the breadth of what the regions are doing. It must be
remembered that the positions on the regional committee (other than the Executive Officers) are
voluntary. The commitment and energy that the regional committee chairs and members have to
advancing the sector is incredible. Take a look—there are learning opportunities available in the form of
regional conferences, breakfast series, to specific work with the institutional coordinators as well as the
standard solid programmes.

As always, Giles has kept you up to date with his Secretariat News and about recent ATEM Council
meetings. The March meeting was held at the University of Auckland, it was a magnificent venue
(organised by Linda who has the privilege of working there!). You'll see from the regional report by the
new Aotearoa regional chair, Kate Rawling's, that a networking event for ATEM members and tertiary
education staff was held as well.

Some other topical issues that we have provided in this issue include implications for Australian
universities with the mooted Australian government’s ‘My University’ website. There’s also an article
with a global perspective about the Bologna process and a management article about managing the
generation gap (a must read for any of us who are baby boomers!). As always there are articles from
Freehills and Bell Gully on Australian and New Zealand perspectives of Employment Relations.

So, take a break, settle in, make yourself a cuppa or get a glass of wine, sit back and enjoy your ATEM
Matters, because it does!

Happy Reading.
Heather Davis and Linda McLain

Editors, ATEM Matters
ameditors@atem.org.au
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President’s Report

In my recent President’s Perspective | took the opportunity to acknowledge
the contributions of Toni Hodge in her role as Association Secretary. Toni has
served in this role since 2005 and at our March Council meeting it was
appropriate that we formally thanked her for her contributions during this
time.

Stephen Weller In acknowledging Toni we also welcomed Heather Davis, currently a General
Councillor, to the role of Association Secretary. | am sure ATEM members will
join me in congratulating Heather on her election to this new role. Linda
McLain has also been re-elected to the role of Vice-Present and | am pleased
that we can continue to enjoy the contribution and commitment that Linda
makes.

| also took the opportunity at the March council meeting to welcome Barb Stubbs to her role as
Administrative Officer and would in turn ask ATEM members to join me in formally welcoming Barb
into this new and important appointment. | look forward to working with Barb in this new role and
also look forward to welcoming her to a future meeting of the Council. As | mentioned in my
President’s Perspective:

...this new part-time appointment is a key milestone for ATEM in that it recognises the
support and activity that is required to bring together and promote our extensive
professional development program. It also reflects our increasing online presence through
the ATEM website with promotion, registration and evaluation of professional
development now undertaken online.

Nominations have recently been called for regional Chairs for Central, SEQ/NR, Tropical and Western
regions. In the same way that we recognise and acknowledge the achievements of the members of
the Executive it is also important that we recognise and appreciate the role of our Regional Chairs.
Whilst we have moved to a single association across our regions we need to remain conscious that
core membership and professional activity takes places amongst our member institutions and it is
our Regional Committees that are responsible for much of our institutional engagement.

Council Members will have seen the recent call by Maree Conway, Executive Director, to finalise the
content of our professional development activities in order to allow the publication of the 2010
Professional Development Program. The release of this program via our website and through
circulation to individual members, corporate institutions, and past attendees of professional
development programs marks the ‘real launch’ of our association wide professional development
program

Following the recent call for nominations for the position of Vice-President and Association Secretary
the Council now has a casual vacancy for the role of General Councillor that it needs to address. In
considering this vacancy | formally recommended that Council appoint Dr Terry Fulljames to this role
following his expression of interest for the previous casual vacancy of General Councillor late last
year. Terry is the Academic Director of the Bay of Plenty Polytechnic and a member of the Aotearoa
Regional Committee.

Dr Stephen Weller
ATEM PRESIDENT
19 March 2010

stephen.weller@atem.org.au
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Executive Director’s Report

Professional Development

2010 PD Program Booklet

A report on the completion of the 2010 PD Program Booklet and expected
timelines for the 2011 PD Booklet was made to the March Council meeting.

Maree Conway

ATEM Programs for 2010

The first Orientation to the Tertiary Education Sector will be held in Perth on 21
April. Speakers will include myself, Giles Pickford, and an LH Martin
representative. The Middle Managers Program will be held twice in 2010, in
Brisbane and Sydney. New program content is being developed. The Expanding
Your Influence Program will also be held in 2010 in Melbourne. Our Leadership
Masterclass will be held this year in Sydney, September 6-9.

Planning for the Leading Thinkers Series has commenced, with three sessions planned.

A selection of professional development offerings by ATEM, ATEM Regions and other providers will
be a feature of ATEM Matters in 2010. This list will follow my report.

Secretariat News

Appointment of Administrative Officer

ATEM has appointed Barb Stubbs as the ATEM Administrative Officer. Barb commenced work on
March 1. An online project management site (basecamp) is being trialed with Barb to allow effective
virtual coordination of tasks.

Secretariat Meetings

A 2010 schedule for quarterly teleconferences for the Secretariat has been set, with the planned
face-to-face meeting scheduled to occur in July 2010 in Melbourne.

Policy and Procedures Wiki

Maintaining the ATEM wiki (http://atem.pbworks.com) is now being coordinated by Barb Stubbs. All
Council and Secretariat members have access to the wiki, and are encouraged to access the wiki for
information about ATEM’s policy and procedures.

Communication

ATEM Emails

All Council and Secretariat members have been allocated an atem.org.au email address to use for
ATEM business. Council and Secretariat members are now required to use the atem.org.au email
address. The new email system has been set up under Google apps, which also incorporates Google
calendar, Google docs, and Google chat and includes mobile functionality.

Yammer

A pilot Yammer site (https://www.yammer.com/atem.org.au) has been set up for the Secretariat
and Council Working Parties, to test the functionality and ease of use. Yammer is similar to facebook
in its functionality, and permits communication in real time. It will allow the Secretariat to
communicate across regions as needed, and provides another communication option.
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ATEM Website

| have had discussions with Evolution 7 about using Google analytics in a more systematic way to monitor
and analyse traffic on the ATEM website.

Approval was given at the March council meeting to begin the major overhaul of the ATEM website. It is
expected that this work will take six months and when completed will provide a robust platform for ATEM
activities and provide significant enhancements to what is currently offered.

Partnerships

| am currently in discussions with CSBA — Customer Service Benchmarking Australia and Fuji Xerox about
possible working partnerships.

Maree Conway

ATEM Executive Director

Maree.conway@atem.org.au

Selected 2010 PD Offerings by Regions

This year we will feature some of the programs that ATEM Inc and its network offers to the sector. Below is a

selection of programs to be offered in 2010 ordered by region.

Region

Program

Place & Details

Offered by

Aotearoa Region

18" Annual Regional Conference: 8 &9 Jul-10 ATEM Aotearoa Region
2010 and beyond: the future directionsin  Auckland Brochure
tertiary education Details
Corporate Social Responsibility and Social  2-Sep-10 Differencemakers
Entrepreneurship Masterclass Auckland Brochure
Details
Bass Region
Policy Development Forum 23-Apr-10 ATEM Bass Region
Melbourne
Details

Budgeting & Financial Management for

28 & 29 Apr-10

L H Martin Institute

the Tertiary Sector Melbourne
(2 day non residential) Details
Corporate Social Responsibility and Social  24-Aug-10 Differencemakers
Entrepreneurship Masterclass Melbourne Brochure
Details
ATEM Matters No 37 April, 2010
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Central Region

Regional Conference: Future directions 26-May-10 ATEM Central Region
for tertiary education — thinking big and Adelaide
making it real: challenges and Details
opportunities beyond 2010
Corporate Social Responsibility and Social  7-Sep-10 Differencemakers
Entrepreneurship Masterclass Adelaide Brochure
Details
NSW/Act Region
2010 Student Service Centres Conference  29-Apr-10 ATEM NSW/ACT Region
Sydney
Details
Corporate Social Responsibility and Social  26-Aug-10 Differencemakers
Entrepreneurship Masterclass Sydney Brochure
Details
ATEM Residential Leadership 6 —9 Sep-10 ATEM Inc
Masterclass: Leadership Literacies for the  Sydney Brochure
Knowledge Era Details
SE Qld/Northern Rivers Region
Change Management 10.-Jun-10 ATEM SE Qld/Northern
Brisbane Rivers Region
Details
31-Aug-10
Corporate Social Responsibility and Social  grishane Differencemakers
Entrepreneurship Masterclass Details Brochure
Tropical Region
Surviving your Phd 26-Aug-10 ATEM Tropical Region
Darwin
Details
Getting published 26-Aug-10 ATEM Tropical Region
Darwin
Details

ATEM Matters No 37

10

April, 2010


http://www.atem.org.au/education_training.cfm?id=52&t=/2010-Central-Region-Branch-Conference
http://www.eventbrite.com/event/590679739/tour2010adelaide/3797582288
http://www.atem.org.au/education_training.cfm?id=4&t=/2010-Student-Service-Centres-Conference
http://www.eventbrite.com/event/590652658/tour2010sydney/3797582288
http://www.atem.org.au/education_training.cfm?id=24&t=/ATEM-Leadership-Masterclass
http://www.atem.org.au/education_training.cfm?id=44&t=/Change-Management
http://www.eventbrite.com/event/590653661/tour2010brisbane/3797582288
http://www.atem.org.au/education_training.cfm?id=83&t=/Surviving-Your-PhD
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Western Region

Understanding the Higher Education 21-Apr-10 ATEM Western Region
Sector Perth

Details
Corporate Social Responsibility and Social  19-Aug-10 Differencemakers
Entrepreneurship Masterclass Perth Brochure

Details
ACEN 2010 National Conference 29 Sep —1 Oct Australian Collaborative
Work Integrated Learning (WIL): 2010 Education Network
Responding to Challenges Perth

Details
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TEMC 2010 Progress Report

The 2010 TEM Conference is shaping up to be the
‘must be at’ calendar event for the year. It is being
held at the Crown Promenade Convention Centre — a
brand new ‘state of the art’ centre in the heart of O—==

Melbourne. «\\\
‘,
Speakers and Papers: | — o
We have a number of excellent keynote speakers I Q
lined up which includes: Professor Glyn Davies, Terfiary Education#Management Conference
University Of Melbourne, Tim Costello, CEO World W

Vision, Associate Professor Linda Brown, Swinburne

University, Tom O’Toole, successful businessman and speaker and Fae Robinson who is a
futurist. We are still considering another couple of keynote speakers to fill out the top class line
up.

The Call for Papers closes on April 30 and we already have had some submissions. You are
encouraged to submit a paper for the conference and please encourage your colleagues to do
so. The conference theme is ‘Future Directions’ with a number of subthemes covering all
aspects of tertiary education.

Registration:

Registration is now open and available from the conference website there are already a
number of delegates registered. Register early to get the earlybird discount.

Accommodation:

All accommodation venues have been secured, and are listed below. Each hotel is in very easy
walking distance from the Crown Convention Centre. Hotels are:

e Crown Metropol Hotel

e Crown Promenade Hotel

e Crown Towers

e Mantra Southbank

e Melbourne Short Stay Apartments Southbank Central
e Melbourne Short Stay Apartments Southbank Deluxe

Social Functions:

We are currently working on the social program and functions and these events should be both
fun and excellent adjuncts to the conference — events to remember. The conference dinner will
be held at the Peninsula Centre at Docklands and is Melbourne's most glamorous and avant-
garde waterfront event space. From the moment you enter, you'll be overwhelmed by its sheer
size. Its design was inspired by London's iconic Tate Modern Museum and features nine metre
high ceilings, exposed trusses and huge floor to ceiling windows flanked by the original loading
doors of the shed.
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There are also a number of tours for delegates in Melbourne and beyond and planned tours of
a number of Melbourne’s many universities. Have a look at where your colleagues work and
gain an insiders perspective.

We look forward to seeing you at the TEMC 2010 Conference. Keep an eye out for the web site
as material will be posted there as we continue to organise for this ‘absolutely must be there’

event.
Joanne Austin
Bass Regional Chair
Co-Convenor TEMC 2010.
ATEM Matters No 37 April, 2010
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Membership News
Membership Upgrades

Congratulatlons to the following ATEM Members who have Editors’ Note: Members please note

that at its meeting on 11 March 2009,
ATEM Council removed the waiting
time required for membership at the
higher levels.

been recognized for their contribution and commitment to
tertiary education and their profession. Accordingly the
following awards have been made since the last edition of
ATEM Matters.

Associate Fellows: The waiting times were previously

one year of membership for
Associate Fellow and two years for
Fellow. Immediate access to these
post nominal levels are now
available to those who apply and
meet the criteria.

Philip Brown, NSW/ACT
Prabha Govindasamy, Aotearoa

Fellow:

Jo Miller, Tropical

New Members

ATEM welcomes new members who have joined since 18-
Nov-09.

International

Natalie Ferris

Aotearoa Region
David Coltman
Irene Fussell

Ray Gilbert
Jacklyn Lim

Ray Meldrum

Catherine Miles-
Schofield

Kate Winn

Bass Region
Nadia Ayliffe
Melany Blackwell
Sonia Brander
Megan Carroll
Tracey Cochrane
Adam Copper
Peter Elliott

Leo Goedegebuure
Penelope Goward
Matthew Hague
Matthew Hague

Evie Harkness
Garry Hennessy
Toby Hunter
Carolyn Jensen
Lyn Kift

Margaret Lithgow
Pranay Lodhiya
Rachael Martyn

Leopoldyra (Polly)
McGee

Lynn Meek
Prue Miller
Bree Nicholas
Stuart Palmer
Tracey Rowland
Eugene Sebastian
Geoff Sharrock
Robyn Sinclair
Anna Steer
Roz Stewart
Gail Stewart
Patrick Testa
Nicholas Tonti-
Filippini
Shan White

Central Region
Sebastian Raneskold
Erin Soininen

Cheryl Tilbury

NSW/ACT Region
Jamaylah Bama,
Tracey Cappie-Wood
Isabelle Creagh
Jenny Deura

Edwina Ellicott

Gerard Goodwin-
Moore

Michelle Harrison
Maree Horne
Maryanne Hozijan
Garry Irwin

Geza Karacsony
Margot Kearns
Deirdre Lee
Michael Lyons
Tina Mak

Bobby Mazevski
Karen Mcllvenie
Kaye O'Hara

Mark Page
Brooke Predebon
Lesley Simes
Frank Tucker
Frank Tucker
Jason Young

SE Queensland /
Northern Rivers
Region

Graeme Kendall
John Martin

Carl Rallings
Robyn Tyler
Debbie Weterings
Bill Williamson

Western Region
Jennifer Bramich
Scott Gardner
Ange Glazbrook
Barbara Merryfull
Renu Sharma
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Membership Notes

Jobs in Highe Education

If you want a new job go to the second most visited page on the ATEM website—the jobs listings. There are
currently 15 job listings on the site including the position of Registrar at the University of Waikato, a Quality
Manager at Swinburne and a General Manager at Bond. Don’t forget that all Corporate Members of ATEM
can advertise here free of charge. All they need to do is go to this address and post their advertisements:
http://www.atem.org.au/job vacancies add.cfm

Call for papers/abstracts for TEMC10

TEMC10 invites you to submit an abstract for consideration in the conference program. Abstracts will be
reviewed and presented within the program and published on the conference website along with the full
papers from the participants who wish to submit under the "papers" guidelines.

Presentations can be in the form of case studies on innovative investments or practices that have been
implemented by institutions, or alternative projections on how the sector will need to adapt to address the
challenges it will face in the future.

Participants will be able to submit their interest under three categories:

1. Call for Papers - this will require delegates to submit an abstract and, if selected, a full paper MUST be
prepared and is subject to peer review.

2. Call for Presenters - this will require delegates to submit an abstract and, if selected, a power point
presentation only is required.

3 Poster Submission - this will require delegates to submit an abstract and if selected prepare a poster for
display and defend at the conference.

Abstract submissions close on Friday 30 April. Authors whose papers are accepted for inclusion in the
conference program will be advised by Friday 21 May 2010 and will at that time receive detailed
instructions regarding the requirements for full paper submission, if applicable.

Poster Presentations

Participants wishing to submit an abstract for a visual poster display instead of an oral paper will need to
ensure that their actual poster display does not exceed 1.5m high x 0.95m wide. These will be mounted on
a panel in the Trade Exhibition area, with relevant poster defence time allocated in the program.

Full poster preparation guidelines will be provided to interested parties on the conference website.

Full Papers

For participants submitting under the Call for Papers category, a
full paper is required and will be archived in the National Library
of Australia. The full paper must be submitted no later than 1
July 2010. The 2010TEMC Organising Committee is unable to [5EVRRCOLURE YT 13 740 oY==V (I 03 o) 11 (o1 d=s
archive PowerPoint presentations. A template for the
preparation of full papers can be downloaded from the website. moved jobs or won an award? Please

Go to the conference website/abstract submission page to RREERITRVYYAVESUE T RSO ) S TG
submit your abstract online.

and we’ll make this a regular feature

of future editions. Please contact your
Institutional Coordinator or email the

Editors at AMeditors@atem.org.au.
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Regional Roundup

&, 8 Aotearoa Region

Tena Koutou,

This is my first report for ATEM Matters as chair of the Aotearoa Region. | would like
to take this opportunity to introduce you to the new regional committee members,
Jennie Calder —Smith, Deana Riach and Ann Kilgour, and also welcome back Jenni
Tupu, Linda Mclain, Terry Fulljames , Christa George and Neil Voyce. | would also
like to take this opportunity to congratulate Terry Fulljames on his appointment to
Council.

Kate Rawlings

The regional committee has had a teleconference and face to face meeting already this year. We
launched the professional development (PD) calendar of activities in Auckland last week and have an
exciting range of PD activities for 2010 including our regional conference being hosted by AUT
University, the University of Auckland, Unitec NZ and Manukau Institute of Technology (MIT) on July 8
and 9 in Auckland. The theme of the conference is “The Future Directions in Tertiary Education” with
the closing date for abstracts being April 14th (contact j.tupu@auckland.ac.nz).

The first of several networking meetings was held in Auckland and with ATEM Council in town it was a
wonderful opportunity for some cross Tasman conversations.

The New Zealand National Government has just appointed Stephen Joyce as the Minister for Tertiary
Education so we know tertiary education will be very much in the spotlight. It’s a challenging time in
the NZ tertiary sector will significant increases in domestic student numbers with a capped funding
environment. Already we have significant funding allocated according to research outputs and next on
the agenda is the consideration of funding allocation based on teaching quality, so watch this space!

Haere ra

Kate Rawlings
Regional Chair, Aotearoa
kate.rawlings@atem.org.au

S Bass Region

N

The Bass Region has had another busy start to what will be a very exciting year!

Four well attended programs have been run in March so far, in Melbourne, Hobart
and Launceston. We have another big Professional Development program this year,
and will be focusing on bringing some new options to the table, and at the same
time maintaining our high standard of quality favourites. Some of the new programs
we are looking at will be Process Mapping, and also Getting Things Done When you
are not the one In Charge.

Joanne Austin

The always very popular ATEM Breakfast Series is back for another year of
interesting, topical speakers and delicious food! We have moved back to Park Hyatt
for 2010, and look forward to our first session coming up on Wednesday 21° April.

Our Guest speaker is Maureen Frank. Maureen Frank is an entrepreneur, celebrated author, business
strategist, professional speaker on the global stage and facilitator. Maureen has received public
acknowledgement for her business skills, winning a Telstra Business Woman of Year Award in 2004
and named a BRW ‘Rising Star’ in 2005. Also in 2005, Maureen released her first book, aimed at
inspiring women to believe that they can achieve anything in the business world — even when there
are major obstacles.
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And just to make sure that we keep busy, a number of Bass Region Executive Committee members are
on the 2010 Tertiary Education Management Conference Committee. This committee which
incorporates both ATEM and TEFMA (Tertiary Education Facilities Management Association) members
meets on a regular basis to discuss and plan all aspects of the much anticipated conference coming to
Melbourne in October this year!

We look forward to seeing you at Professional Development programs in Victoria and Tasmania,
breakfasts (Victoria), seminars (Tasmania) and the much anticipated Melbourne 2010 Tertiary
Education Management Conference.

Joanne Austin
Regional Chair, Bass
joanne.austin@atem.org.au

Central Region

The annual Central Region Conference will be held on Wednesday 26 May 2010
from 8.45am - 5.30pm at the Adelaide Pavillion, South Terrace Adelaide.
The theme for the conference is Future directions for tertiary education — thinking
big and making it real: challenges and opportunities beyond 2010. The region has
. been fortunate to secure a number of nationally recognised speakers who will
take attendees on a journey from the current tertiary education context to a
Judy Szekeres range of possible futures. The conference program will also offer tertiary
education managers and staff the opportunity to reflect on how we respond to
the current challenges as well as possible futures.

The program includes a number of high profile speakers:

. Dr Gavin Moodie, Principal Policy Adviser, RMIT and Higher Education Commentator
. Mr Robert Lawrence, Principal — Prospect Research and Marketing

) Mr Mark McCrindle, Director: Mc Crindle Research

° Tom Martin, Special Counsel, Minter Ellison Lawyers

Look out for more information on the conference website, including further details on each of the
speakers and registrations opening on 12 April 2010.

Judy Szekeres
Regional Chair, Central

judy.szekeres@atem.org.au

New South Wales/Australian Capital Territory Region

Professional Development. The New Year has kicked off for the region with three
professional development programs covering practical business skill topics - conference
abstract writing, writing for the web and the popular hot topic of process mapping.

Planning has started for the region conference with the theme of looking at what the
future holds - the key challenges facing professionals in the sector. Dr Michael Spence,
Jennifer Martin  Vice-Chancellor of The University of Sydney will be the leading keynote speaker.
Further details will be available on the ATEM website and via emails to members and

other contact lists soon.

Diary Note: NSW/ACT Region Conference Friday 23rd July 2010 9.30am-4pm, UTS.
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Committee Changes

We have farewelled our hard working Deputy Chair (Professional Development) Tony Reed who is
returning to Melbourne and publicly acknowledge his important role in expanding the regions
professional development program.

We welcome Kathryn Blyth from UTS who will take on this role. Many will know Kathryn from her
work as Chair of the organising committee for the upcoming Student Service Centres Conference
(details).

We also welcome new committee member Julie Cleary from Charles Sturt University and our new
Executive Officer Garry Irwin from UTS. Garry is now responsible for key communication of our
professional development programs and other services.

2010 elections for the Region committee will take place in June 2010.
ACT events

The committee is heading to the ACT on the 9th April for its next committee meeting. This will also
include an ACT-based Intuitional Coordinators and members function at University House, ANU. A
strategic aim of the region in 2010 is to increase the presence of ATEM 'on the ground' in the ACT and
develop a new program of ACT-based professional development opportunities for sector
professionals.

Membership and ICs

Institutional Coordinators are encouraged to apply for funding from the region committee to hold
events on their campuses. $1000 is available to each coordinator to use for members and promotional
events on their campus. For further details on how to apply please contact Deputy Chair (Membership
and ICs) Peter Maywald on pmaywald@uow.edu.au. If you would like to work with your coordinator
to run events lease contact us. A list of the coordinators is available on the ATEM website.

Community Engagement — Region Grants

The region has developed grants to reward our hard working volunteers on the committee and the
institutional coordinators. The John Chapman Committee Excellence and Kay Hempsall IC region grant
winners will be announced soon.

The committee is currently revising the guidelines for the Regions' TEMC grants in 2010 - details soon
on how members can apply for these grants proving $2000 towards TEMC2010 conference costs.

Any suggestions for further region professional development sessions and other opportunities we
could be developing are always welcome - please contact me at jennifer.martin@atem.org.au.

Jennifer Martin (nee Till)

Regional Chair, NSW/ACT

jennifer.martin@atem.org.au
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P

SE Queensland / Northern Rivers Region

Hello, goodbye...
2010 is shaping up as another successful year for the region. "Hello again" to a
~ professional development program very much based on last year's activities. About
a dozen or so courses commencing on 15 April with Excellence in Service Delivery.
;  Registrations for this and all other courses are now open.

)

{

John Swinton  The ATEM Council will be holding its mid-year meeting in Brisbane in June, and so,

we will convene a regional networking meeting to coincide with this on 24 June late
afternoon/early evening, somewhere in Brisbane, probably Southbank....... watch this
space!

Later in the year, for the Melbourne TEM conference, we'll organise another networking event for
regional delegates, something we have convened at previous conferences.

Finally, and here's the "Goodbye"......

| have decided to step down from the Regional Coordinator role after 5 very enjoyable years. Doing
this job has been rewarding, and has given me great opportunity to contribute to the development of
ATEM (particularly over the last few years of moving the Association to its new structure). I'll stay on
the Regional Committee and | expect will still have a professional development interest.

My thanks to all of those Regional Committee and Council members | have worked with in the past
and in particular to Bruce McCallum and Liz Ruinard who have worked with me closely over the last
couple of years as core members of the Regional Committee. Bruce, by the way, is chairing the
organising committee for the 2011 TEM conference - to be held on the Gold Coast. And thanks to all
local member colleagues.

Final words...
"Lang may yer lum reek"
Work that one out!

John Swinton
Regional Chair, SE Qld/NR
sean@atem.orq.au

Tropical Region

Another academic year has commenced and so has the professional
development program for the Tropical Region.

In February, two half day workshops building professionalism — Committee Skills

s 1_!" £ o . and Minute Taking were well attended. These workshops were fully booked and
~ S 2 g feedback was overwhelming positive. It is encouraging that Faculty and other local
e a-r; "“,' managers recognise the importance of providing appropriate training and

development to the role of Committee Secretaries or similar.

Jo Miller
Strategic Thinking in Tertiary Institutions facilitated by Maree Conway will be held
in Townsville. This one day workshop will introduce you to the nature of futures or
strategic thinking and how it can be used to strengthen strategy development in
higher education. Strategy development is often undertaken in a time-constrained

environment, with limited inputs, and with a focus more on producing the final strategic plan than on
improving the quality of thinking that informs that plan. Futures approaches provide a structured,
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systematic and information-rich way of building a strategic thinking capacity across an organisation
that can be used to build stronger and more robust strategy today.

Dr Gavin Moodie Principal Policy Advisor, RMIT and regular commentator on higher education policy
in "The Australian" and other forums will support you to grow your career through two half day
workshops to be held in Darwin — Getting Published and Surviving your PhD. This half-day workshop
are a step-by-step guide from that discreet ambition and half-formed thought to the glory of
publication in an internationally refereed journal. The beginning author will be introduced to
techniques for overcoming obstacles to writing and publishing, stroking fickle editors, taming
ferocious journal referees, and key tricks such as the graded build-up, the chameleon
project/manuscript, the persevering author and the MPU will be exposed. We will take a good idea,
develop it into a paper proposal, identify journals that are good prospects for publication, write and
submit a manuscript, deal with the bloody referees’ comments, and finally get into print. High impact
journals will be identified, foreshadowing a future glittering career. And we will take every
opportunity to wring most benefit from our achievement for our self-promotion and advancement.

Surviving Your PhD workshop models a research candidate's discussion group. The first half considers
ways of overcoming isolation and forming your research community. Each participant will be invited
to briefly report their work in progress. In the second half of the workshop, Gavin presents his findings
gained through experience, reading and consulting several expert researchers and successful PhD
supervisors. First lesson: back up your work! While the workshop is based on the PhD as the most
difficult case, candidates for other research higher degrees are likely to benefit from participating in
the workshop and are welcome to join.

Professionalism: What is it, and what does it mean for you? is the theme for the Professional
Showcase being held by CQUniversity on 17 June 2010. This showcase is being organised by Nerine
Williams recently appointed institutional coordinator for CQUniversity. Nerine is currently a Training &
Development Consultant at CQUniversity.

A number of high-level speakers have been confirmed for the first CQUniversity Professional Staff
Showcase, including CQUniversity Vice-Chancellor Scott Bowman who will deliver the opening
address.

Two prominent invited guests will represent key tertiary-sector organisations. Sharon Bell, from the
LH Martin Institute, will talk on the changing nature of professional work in the higher education
sector and Stephen Weller, President of the Association for Tertiary Education Management Inc, will
share insights into maintaining currency of professional skills and knowledge.

Barbara Miller, the newly appointed CQUniversity Director of Human Resources, will share her career
journey and what it meant to be AIM 2009 Young Manager of the Year. Also from CQUniversity,
Associate Professor Ken Purnell will discuss professional image. Nerine Williams says, “The Showcase
really spotlights the crucial importance of professional staff, and how much they contribute to the
University’s renewal.”

The profile of ATEM is established on the strength of professional development activities including
association and regional professional development programs, networking events, annual conference
and partnering career development.

Jo Miller
Regional Chair, Tropical
tropical@atem.org.au

ATEM Matters No 37 20 April, 2010


mailto:tropical@atem.org.au

§ Western Region

The Western Region recently launched its 2010 professional development program in
= conjunction with a Freehills sponsored breakfast seminar. The seminar was
, conducted by two of Freehills experts in IP law. The title of the seminar was ‘ Gray’s
Anatomy - a surgical analysis of the Gray vs UWA case. As you are aware the recent
decision in this case has far-reaching implications for the sector. | would like to thank
Freehills for their generous sponsorship and support of ATEM. | should also mention

Ken McCluskey . . . . .
that the view of Perth and the Swan River from their offices is spectacular.

2010 will be a very busy and productive year for the Western Region. We have a full PD program
together with our regional conference on 14™ July. The conference theme is ‘Protection of Brand
Australia’ Many prominent people have accepted our invitation to speak at the conference including
the Right Hon. the Lord Mayor of Perth, Lisa Scaffidi, the Vice Chancellor of UWA, Professor Alan
Robson, and John Wood of Navitas. The conference will be held at the Assured Ascot Quays Hotel so
please keep thel4th July clear in your diary and register as soon as possible as places are limited.

The next workshop in our program will be held at the Curtin University Graduate School of Business
on 21* April. This is a full day workshop titled ‘Understanding the Higher Education Sector’ and is
aimed at providing an introduction for people new to the sector. Please go to the ATEM website for
further details.

Finally | would like to welcome Dr Kerry Maberly to our committee. Kerry is the team leader in the
Centre for Learning and Development as Edith Cowan University.

Ken McCluskey
Regional Chair, Western

ken.mccluskey@atem.org.au

Email Addresses to Contact ATEM Regions

aotearoa@atem.org.au

bass@atem.org.au

central@atem.org.au

nswact@atem.org.au

seqnr@atem.org.au

tropical@atem.org.au

western@atem.org.au
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Secretariat News

JoulngSrom the ATEM Secretariat March 2010

Here are selected items summarised from the March meeting of the
ATEM Council.

The Future TEMC Conference

A report from the ATEM/TEFMA Joint Steering Committee was discussed.
Council agreed to the directions that the Committee was taking and
approved the Terms of Reference.

The Future ATEM Web Site

Maree Conway spoke to a paper from Evolution 7 which had been

N . @PE®. o YD OW
circulated outside the Agenda. POPPPIODO @ (

. ) " POPPPODO®® L@
Council approved of the proposed plan. It was agreed to aim for a ﬁ(d«ae@m@ww oo @
launch of the new site at the 2010 Conference. &

———

Reports

Quarterly Report of the ATEM President

The President's report was discussed and it was resolved that it be received. The following resolutions
were carried:

e That Barb Stubbs be formally welcomed as the new ATEM Administrative Officer

e That Dr Terry Fulljames, Director Academic of the Bay of Plenty Polytechnic, be appointed to the
position of ATEM Councillor vacated by Heather Davis on her election as Association Secretary. Dr
Fulljames's term would run from the 2010 AGM to the 2012 AGM. Dr McMaster's term as Councillor
was confirmed as running to the 2011 AGM.

e That Regional Chairs be urged to complete the 2010 plans for PD Programs as soon as possible; and
that in future years this must be done and completed by the end of November allowing for a December
release. of the previous year. The only details that are needed in December are Title, Abstract,
Location, Fee, and if possible the name of the Speaker.

Quarterly Report of the Executive Director

The Executive Director's report was discussed and it was resolved that it be received. The following
resolutions were carried:
e That all Councillors and members of the ATEM Secretariat will use the atem.org.au address, and
monitor the correspondence daily at the following web site: https://www.google.com/a/atem.org.au
e That ATEM begin to test Google docs for document development
e That further investigation of collaborative work with Customer Service Benchmarking Australia is
approved.

It was also agreed that discussions should be held with Freehills to explore the expansion of their
sponsorship of the Western Region across ATEM.

Council also supported the development of a number of ATEM ‘protocols’, such as Terminology,
Communication, Action when an Office Bearer Resigns, which would be published on the ATEM wiki.

It was agreed that the deadline for finalising copy for the 2011 PD Program booklet would be 1 December
2010.
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Quarterly Report of the ATEM Treasurer

The Treasurer's Financial Report for Dec 2009 was received and the consolidated statements noted.

It was noted that there was a turnaround from a loss of $119,000 in 2008 to a surplus of approximately
$75,000 in 2009

The Net assets reported on the Balance Sheet would increase by approximately $50,000 when the
Queensland bank accounts were included and the transactions to write off the old Victorian Branch were
completed. These transactions will be done once the necessary bank statements were received.

The audit for 2009 could also not be completed until these statements and the necessary records from the
Imprest Accounts were received. Action was in hand to complete these tasks.

To be certain that audited financial accounts could be presented at the AGM it was agreed to defer the
AGM for this year to 30 May 2010.

The 2010 Budget was noted. The President highlighted that two regions were projected to operate in
deficit for a second year and were requested to ensure that these would not remain in the 2011 Budget
year or Council would need to consider the operations of the region. It was highlighted that there were
Council expenses included in the Aotearoa budget which needed to be clarified by the Executive Director.

It was agreed that the Web-development could be financed in 2010. This could result in a small deficit in
2010 which could be funded from 2009 surpluses.

It was agreed that all ATEM investments should be transferred to and reported in The Foundation
Accounts. This would result in a reduction in assets in the ATEM accounts but a corresponding increase in
assets in the Foundation.

Council noted the large improvement in corporate membership renewals and it was agreed that Regional
Chairs would assist with the remaining outstanding renewals

The Treasurer's report was discussed and resolved that it be received.

Report on the Review of the ATEM Foundation

VP Tony Heywood's Report was discussed and it was resolved that it be received. Council established a
policy for appointing Directors to the ATEM Foundation viz: that the ATEM appointees on the Foundation
Board be ex officio appointments in future. Those officers are to be: The Treasurer, the two Vice-
Presidents, a Regional Chair (Ken McCluskey of the Western Region was chosen) and the Convenor of
Ghosts. It was noted that the President would relinquish his membership of the Foundation Board at the
next meeting when the Board considered appointments of non ex officio Directors. The following
recommendations were approved.

e That the status quo continues with New Zealand Foundation at this stage. Further to this, a meeting
with representatives from the NZ Foundation, the Aotearoa Regional Committee and the ATEM
Council be held on an annual basis to review this position.

e That if a future decision is made for action regarding the New Zealand Foundation, the Trust Deed be
reviewed to ensure consistency with the Constitution of the Australian Foundation as well as ensuring
compliance with the requirements of the NZ Charities Act 2005.

e That ATEM Inc no longer participates in investing activities in conjunction with the ATEM Foundation.

e That existing funds invested with the ATEM Inc be transferred to the Foundation.

The Foundation Investments

Council received a report from Giles Pickford on the progress being made with the total endowment. It was
noted that the three-year yield from dividends was 11.02% and the three-year capital gain was 19.52%
giving a three-year Annual Return of 30.54%. This result puts the ATEM Foundation in the top ranking fund
managers in Australia and is an especially gratifying result given the global financial crisis of 2008-2009.
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Review of the Strategic Directions Statement

VP Linda Mclain's report was discussed and the revised Strategic Directions Statement was approved. It
was agreed that once finalised with minor amendments made at the meeting, all members should be
advised of the link on the ATEM website where they could download a copy.

Leadership Framework

VP Linda McLain's report on a proposed Leadership Framework was discussed. It was agreed that the idea
needed more work, including a greater emphasis on leadership and less on management. VP Linda McLain
was asked to head a working group comprising Maddy McMaster, Heather Davis and Kate Rawlings, and
collaborate further with Professor Geoff Scott of the University of Western Sydney.

Report from the Editor of the Journal

lan Dobson's report on the Journal of Higher Education Policy and Management was noted with approval.
Report of the Returning Officer

Council noted that Linda McLain was re-elected as Vice-President of ATEM, and Heather Davis was elected
as Association Secretary taking over from Toni Hodge who has served ATEM faithfully and well for seven
years. Linda and Heather's terms start after the 2010 AGM this year and continue until after the 2012
AGM. The Returning Officer's Report was adopted.

Report from Susan Hudson, 2010 Karmel Grant recipient

Susan Hudson's report on her research project on Staff Nomenclature was noted with approval.

TEM Conference Reports

TEMC 2010 Melbourne

RC Joanne Austin's on the 2010 TEMC in Melbourne was discussed and approved. Council noted that the
TEMC program would be virtually paperless because each delegate will be given an iPod containing all they
needed to know. Serious consideration is being given to doing away with the Conference Satchel, or having
an optional satchel for those who want them. Council noted that there were already 110 registrations, and
this has been achieved even before the formal launch of the TEMC 2010 web site on 31 March.

TEMC 2011 Gold Coast

RC John Swinton's report was received and adopted.

TEMC 2012 Alice or Adelaide

RC Judy Szekeres's report was discussed and Council debated the two options of Alice Springs or Adelaide.
In the end Council agreed on the Adelaide option because of the following issues with Alice Springs:

e The TEMC is too large for the Alice Springs Convention Centre

e The venue for the trade fair is too small which would impact negatively on sponsorship

e The costs of importing the Audio-Visual components was high

e The distance and cost of travel is high

e The profit may be lower if the TEMC registrations fall as a result.

TEMC 2015

A submission from the Wollongong Bid Team was considered. It was noted that there was strong support
for the bid by the University of Wollongong, Wollongong City Council, Tourism Wollongong and Bluescope
Steel. Council was impressed by the concept and welcomed the return to a campus-based TEMC. It noted
that costs would be lower than for recent conferences as the venue and audio-visual components were
being supported by the University. The President noted that the bid was comprehensive and attractive and
it was agreed to refer the bid to the NSW/ACT Region for a subsequent recommendation to the June
Council meeting.

It was noted that the venues for 2013 and 2014 would be Hobart and Perth respectively.
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International & Other Conference Reports

Council noted a paper from the Secretariat on the strategic value of existing affiliate partnerships and the
potential for new affiliations. It was resolved that ATEM cease to nominate members to AAUA conferences
from 2011.

It was agreed that ATEM needed to look at the way it hosts international visitors and report back on a
better plan.

The current list of overseas and local conferences for 2010 is below.

Affiliate ATEM delegate
Association of Collegiate Registrars Ken McCluskey (Western)
and Admissions Officers 21-24 April
2010 New Orleans

Association of American University Linda McLain (Aotearoa)
Administrators

5-7 November Arlington Virginia

Association of University Stephen Weller (Bass)
Administrators 29-31 March 2010

Warwick

Association of Caribbean Heads of ?

Educational Administration
early July 2010

Australian Financial Review Judy Szekeres (Central)
Conference 8-9 June 2010 Giles Pickford (self-funded)
Universities Australia Conference 3- Stephen Weller (Bass)

5 March 2010

Other Business

Analysis of the Governance Survey of Councillors

Tony Heywood's report was discussed and the following resolutions carried:

e The Executive Director and Secretary were asked to review and clarify the Policy Document on
Organisational Responsibilities

e The Secretary was asked to prepare an induction package for new Council Members

e The Treasurer and Assistant Treasurer were asked to prepare a list of compliance and reporting
requirements with deadlines for each.

e That Regional Chairs take the report of the Governance Survey back to their Regional Committees and
consider running the survey for their own operations.

Giles Pickford
Secretariat
giles.pickford@atem.org.au
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The Bologna Process

Carrie Griffin, National Academy for Integration of Research, Teaching and Learning, Ireland

The Bologna process is intended to facilitate the mobility of
people, the transparency and recognition of qualifications,
quality and the development of a European dimension to
higher education. All Bologna countries have agreed to be
fully compliant with the Bologna Process by end 2010.

With the 2010 deadline fast approaching for alignment with
the Bologna Process there is a flurry of activity. One activity
is an International Summer School on Bologna
Implementation to be held in Ireland in July 2010. This
event offers the opportunity to acquire the strategies and
tools required to enable the implementation of Bologna at
your institution..

The Summer School will take place in University College Cork, Cork from 5 - 9 July 2010 and will feature
an experienced range of presenters addressing topics focused on the Bologna action lines.
Ireland has been very successful in implementing the action lines of the Bologna Process, evidenced by the
country’s position at the top of the Bologna Scorecard in 2007, and its second place in 2009. Ireland is also
one of the few European countries that has successfully established and implemented a National
Qualifications framework.

Key people involved in assisting the implementation of Bologna in Ireland such as Dr Declan Kennedy
(author of international bestseller Writing and Using Learning Outcomes), Dr Jim Murray (Chief
Executive of Il rel andds Nati onal Qualifications F
and Professor Cine Hyland (member of E DrARichard| Thasnt
(Director of national project on Flexible Learning and Research) amongst others, will share their
experiences and advise you on the best strategies to facilitate effective implementation.

The International Summer School is targeted at policy makers, senior managers, lecturers, course co-
ordinators and educational developers in Bologna countries and countries aligning with Bologna. It is
hoped to provide accreditation in terms of ECTS credits for those who complete this course. Australia and
New Zealand are both countries interested in aligning with Bologna.

Click here to download the Summer School brochure. For further information and to register for the
Summer School please go to www.nairtl.ie/summerschool.

See also the University World News Special Report on the 10" anniversary of the Bologna Process.
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ER News — Australia

The Australian ER perspective is kindly provided by Freehills,

F['eehills www.freehills.com.

Editor’s Note: On 12 March 2010 the Australian Financial Review (page 22) published the list of best
Australian Lawyers as published by the US company Best Lawyers International. The list was headed by
Freehills, one of ATEM’s best supporters. Freehills was listed 186 times in the various categories, with the
second runner scoring 133.
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This article was written by Steve Bell, Senior Associate and Kathryn Bion, Solicitor, Melbourne,
12 March 2010

The Victorian Parliament passed the Accident Compensation Amendment Act 2009 (amending legislation) on
March 11, 2010. It contains significant reforms to the workers compensation legislation affecting Victorian
employees. These reforms are far-reaching and will be introduced through nearly 250 pages of amending
legislation.

They will significantly impact a number of key areas of workers’ compensation regulation in Victoria.

Key issues for employers

The amending legislation raises a number of technical issues affecting the relationship between injured
workers, agents, and the scheme as well as in relation to the calculation of employer premiums.

The amendments also relate to a number of key issues of interest for employers, including:

e return to work

e claims for mental injuries

e entitlements, and

e prohibitions on discrimination.

The amending legislation also introduces laws prohibiting the discrimination of employees on the basis that
they have given notice of an injury or have taken steps to pursue a claim for compensation.

Most of the amending legislation is effective as of 5 April 2010.

For a full report on this issue, click here.

ATEM Matters No 37 -8 April, 2010

GAz2y


http://www.freehills.com/
mailto:steve.bell@freehills.com
mailto:kathryn.bion@freehills.com
http://www.freehills.com.au/5856.aspx

ER News — New Zealand

This New Zealand perspective is kindly provided by

HB"‘G”"V Bell Gully, www.bellgully.com.
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Negotiating techniques for the workplace

Tim Clarke, Thursday 29 October 2009

There is no one-size-fits-all approach to successful negotiations in the workplace but there are some useful
principles and techniques.

Bell Gully senior associate and employment law specialist Tim Clarke recently provided an overview of
techniques for employers in negotiating successful workplace outcomes at a practical workshop for human
resources personnel and employers. The event focused on strategies and tools to manage mediation and
minimise its impact on a business.

Tim provided a practical overview of negotiation tools and how and when they are best used. His
presentation covered:

e Position vs. Interest: Working out what's important.

e Shuttle diplomacy: What to do when it's not face to face.
e Dealing with difficult people.

e Offers: types and when to make a final offer

View Tim's presentation on Negotiating Techniques here.
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Management-Issues - Managing the generation gap

4 January, 2010
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B;/ | 45 Des Dearlove asks Tammy Erickson about the best ways to unite
N2 e generations into a productive workforce
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pLU gged Ta! Tammy Erickson is an author and expert on organizations and the
e O s changing workforce and, in particular, the generational differences
GUIDE TO THRIVING AT WORK between workers today. She has also done extensive research on how

corporations innovate through collaboration.

tamara erickson

You recently wrote about managing Generation Y. Who are they and what makes this generation
different?

My recent book, Plugged In, looks at how people born between about 1985 and 2000, Generation Y, are
different from older workers.

Because they grew up at a time when events such as terrorism and school violence were very much in the
news, they tend to think in terms of how to make the most out of today and make sure that what they are
doing is meaningful, interesting and challenging. They are a little less likely to defer gratification than some of
the other generations.

Q Do you have an opinion about such behaviour?

| take a very positive stance on this generation; and, in fact, the book was a plea to them not to give up on us,
the older generations. It was really a book designed to ask them to help us adopt some of their good
practices.

Q What are some of the defining characteristics of Generation Y?

One of the things that | talk about is immediacy being a defining characteristic for this generation; | think it's
very easy to mistake that for pure impatience. We say they're impatient; they want everything now. But |
believe they're just living in the moment; and, in a sense, they're responding to the world we gave them. It
was a world in which they would be likely to come to the conclusion that they better make the most of what
they have right now.

Q How many Generation Y workers are there?

It's a big generation. We're talking about a lot of people: a quarter of the world's population. The
percentages differ a bit as you go around the world. In Europe the per cent of Gen Y to the total population is
a little lower; obviously, in Asia, it's a huge per cent of the population. Make no mistake: they are going to be
a great force in a company: they bring a lot of good skills.

Q Are they formally educated — all college graduates?

Only about a quarter of them are finishing college. Our economies are changing faster than our educational
systems. The jobs that are being created are very heavily weighted toward people who have a college
education, but we haven't switched our educational patterns to keep pace with that.

So we actually have an alarming situation developing in which we'll have a shortage of people with higher-

level skills and, unfortunately, a surplus of under-educated people.
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Q So three out of four have never been to college?

I should qualify that statement by saying a lot of these people start college, but they're not necessarily
following it through to the end.

Interestingly, it's skewed; girls tend to finish more than boys and some of that, | think, is a sense of relevance.
A lot of the boys | interviewed felt they had opportunities available to them but that the college classes just
weren't relevant to achieving what they wanted to achieve.

Q What would you say is the major difference between Generation Y people and the rest of the

workforce?

A major difference in this generation is that they could well have a life expectancy of up to 120 years, so
they're going to be around for a while. That contributes a bit to something | think older people get annoyed
with: this generation tends to be looking at their 20s as a time of experimentation. So when we say, buckle
down, get a good job; they're responding, | have a lot of time. That's a much more relaxed attitude than past
generations have had.

Q How does that translate to the challenge for managers?

The differences in attitude and experiences of this group mean that organizations will have to lead them
differently. A couple of things come to mind: first, don't over-specify things; they love to figure things out for
themselves. These are people who have gone through school, not necessarily reading a textbook from start
to finish, but getting a snippet of information from here and there. So | don't recommend over-training them:
give them a challenge and let them figure it out.

Q Are there other key differences?

Secondly, a very interesting difference | found is their attitude toward feedback. | don't know what
"feedback" means to you; but, if somebody says that they are going to give me feedback, that sends a bit of a
cold chill down my spine, because it usually means I'm going to be judged in some way, assessed.

Generation Y doesn't see that at all: feedback has a totally different meaning. For them, feedback is a tip, it's
coaching, and it's something they want all the time, multiple times a day. So you can now witness some
funny organizational situations in which a senior person will say, "Look kid, | told you; you're doing fine!" But
it's not enough for Generation Y; the young person wants more and more bits of feedback.

Q What is the best way to communicate with them?

As | brought out in the book, this generation communicates differently. We need to understand that fact in
order to communicate with them. One of their most striking characteristics is that they coordinate, but we
schedule.

If you were going to get together with a friend for dinner, you'd probably call in advance; you'd probably
decide on a time and a place you were going to meet. They wouldn't do any of that. They'd wait until the
moment and then would send a message, probably by text instead of trying to connect voice-to-voice.

But the interesting thing is, even then, the message would not say, "Let's meet": it would say, "Where are
you?" It would be a request for your coordinates. Then they would text back their coordinates and begin a
process of homing in on each other, like ships with radar, until they meet up at a particular place. They're
coordinators. Also, they love to text message. Often they prefer to text rather than talk.

ATEM Matters No 37 31 April, 2010



Q In a group that has multiple generations, how should a manager begin to meld them into a team?

A leader with Generation Y employees needs to make some things explicit that older workers take for
granted. | recommend that the manager have a conversation with the entire group. Assuming that most
groups are going to be mixed, the manager should bring assumptions out on the table.

For example, he or she should discuss how the team is going to communicate with each other, what will be
considered as "office hours", what the start time for the day is (and be precise: does everyone have to come
in at 08:00 or 08:307).

Those are workplace issues this generation doesn't understand much about, so bring those kinds of
normative behaviours out into the open: encourage the team to have a conversation if the manager's rules
are difficult for some to understand, or accept.

Decide which rules are something you must have, and yes, they'll adapt; they'll live by them. But | think you
have to make them clear.

Q Do Generation Y workers truly fit into a team?

This brings up another area in which I've done a lot of research, beyond Generation Y: the subject of
collaborative teamwork. | have worked a great deal with Lynda Gratton of London Business School. We did
one large study that looked at intact team collaboration to try to determine what correlated with teams that
successfully work together.

We found out that diversity works against collaboration. If you and | are different in just about any way —
generationally, politically, educationally — that will make collaboration more difficult, if not impossible.

Q Impossible?

Perhaps. The kinds of things that help with collaboration include forming trust-based relationships, so
workers have to get to know each other in some way. Companies can facilitate that by providing networking
opportunities. But, interestingly, there were some very, | would say, hard-edged things as well: you have to
have efficient processes.

Collaboration is a discretionary activity. A worker can think, "I don't have to do it if | don't want to: you can't
make me." And so to encourage such a worker, a company needs to make it easy to collaborate. If it's really
difficult, I'm just going to take off and work somewhere else. It also helps build collaboration if all team
members have a clearly defined role.

Q What about the fact that many team members today work in different geographic locations?

If they're working at a distance from each other, a leader needs to provide a basis for them to get to know
each other. Technology helps, but, at least for many older workers today, it's not enough.

| would suggest that managers need a physical meeting to get that to happen. They need to make sure roles
are clear; they need to make sure that the process of collaborating is easy; and they need to role-model what
it means to be a team player. That makes a big difference.

Q Do you find that the concept of retirement is changing with each new generation?

| think retirement is an outdated notion. One of my previous books was on this subject. We're seeing more
and more that individuals, even if they officially retire from the system, are keeping busy in different ways. A
lot of that book was about helping Boomers think about the kinds of lives they'd like to lead after official
retirement. What Generation Y might think of retirement is still a work in progress.
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Q This sounds like quite a revolutionary change in the concept of being a worker?

In many ways, today's workers are changing the workplace. One of the problems organizations have is that
they are based on a 20th century model, sometimes even a 19th century model. For example, people are
racing to put in place collaborative technology, but they're going to run right up against these 19th century
organizations.

Collaboration, in fact, goes against about five centuries of management practice and theory; and it certainly
affects our younger generations in terms of their ability to feel comfortable and fit in, so that is the kind of
thing we need to think about.

Organizations in the past were based on an equation that essentially traded loyalty to the organization and
the boss for protection and care. That's not a collaborative concept; that leads to silo kinds of behaviour, so
organizations need to begin to break that equation with different kinds of arrangements with employees.

Q Can you provide an example of that?

Surely. Many traditional organizations have a culture in which management basically endorses this viewpoint
among workers: "You do your job; I'll do mine, and, by the way, mind your own business."

So it would be impolite in many companies for me to comment directly to you on the quality of your work. |
might gossip a bit, but | wouldn't talk to you directly about it. That won't work in a collaborative organization.
So there are lots of behavioural things that we need to address head-on in order to begin to shift
organizations, both to take advantage of collaborative technology and to welcome younger members of the
workforce.

Q You mentioned earlier that you are optimistic about the generations now shaping the workplace. Still

feel that way?

| do feel optimistic, perhaps for a reason we haven't touched on yet, which is the missing generation: Gen X.
My third book — it's actually the last of a trilogy — will be about Gen X. | started that research, | have to
admit, a little skeptical.

My initial interviews with Gen Xers were a bit shocking to me as a Boomer. But over the course of several
years of research, | really came to appreciate and respect Gen Xs. Their values are very different from mine,
the way they approach things.

For example, one man told me that Boomers are intent on climbing the beanstalk: "You just want to get as
high as you can go." He continued, "I'm worried about the base of the beanstalk. | want to make sure that it's
as sturdy and as broad as it can be."

| think that's a pretty good characterization of the difference. Gen X workers think in terms of options, what
ifs. What would | do if this were to happen? Have | got a back-up plan? They're very thoughtful about
keeping multiple balls in the air at the same time, whereas Boomers may be much more full-steam-ahead
toward one goal.

Given our world today, given the challenges we face, | think Xs are going to be fantastic leaders. | think they
actually bring the mindset that we need to lead our organizations in new directions over the next several
decades. That makes me feel optimistic.

MANAGEMENT

the heart of a changing workplace

This article is kindly provided by Management-Issues, Norfolk UK | www.management-issues.com
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ATEM Inc

a tem Association for Tertiary ATEM Inc is the leading professional association

Education Management in Australasia for those who manage and lead
tertiary institutions, requiring a commitment to
; lifelong learning and continuous professional
development and the highest standards of

professional practice.

v

We provide members with an edge in their professional activities and give members a voice in their areas of
expertise in the wider community. Joining ATEM Inc will provide you with many benefits, including:

association with Australasia's leading tertiary administrators and managers;

conferences/seminars at a Branch level, and the 500-member strong Annual Conference which
rotates around Australia and New Zealand;

exclusive access to Members-only website;

networking and learning opportunities at ATEM Inc functions;

preferential rates for ATEM Inc professional development programs, conferences, special events;
professional development programs;

recognition by way of post nominals (e.g. ATEMM) that can be used as part of your personal career
path management;

topical and relevant information provided through our association publication ATEM Matters', sent
to members six times a year, and

ATEM's 'Journal of Higher Education Policy and Management', an internationally distributed,
refereed publication produced under the Carfax imprint in Oxford. Have you published here yet?

However, joining ATEM Inc will provide you with much more. You will be joining a global network of fellow
professionals and be supported and encouraged to achieve excellence in your career

Contacts

ATEM Matters

Editors: Heather Davis & Linda McLain

Please direct contributions and comments to AMeditors@atem.org.au
ATEM Secretariat

Secretariat

Association for Tertiary Education Management
PO Box 6050

O'Connor ACT 2602, Australia

Email: secretariat@atem.org.au
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Brochures

Aotearoa Region Annual Conference Brochure

See next page for Aotearoa Region Annual Conference Brochure.

Return to Table of Contents.

Return to PD Offerings

Return to Aotearoa Regional Report
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ATEM Leadership Masterclass

See next page for ATEM Leadership Masterclass Brochure.
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Return to Executive Director’s Report

Return to PD Offerings
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Differencemakers CSR & Social Entrepreneurship Tour Details

See next page for Differencemakers CSR & Social Entrepreneurship Tour Brochure.

Return to Table of Contents.

Return to PD Offerings
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